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John R. Pierce Pre K-8 School Project

50 School Street Brookline, MA 02445

CONSIGLI

FINANCIAL
Change Order & Contract Status

Original Contract Amount: $ 168,022,660.00

Previously Approved Change Orders: $ -
Current Contract Amount: $ 168,022,660.00

Verbally Approved Changes: $ -
Submitted Changes: $ 14,733.00
Pending Changes: $ 5,034.00
Total Potential Changes: $ 19,767.00
Projected Contract Amount: $ 168,042,427.00

Billing Status

$8,000,000.00

Billed to Date $

$7,000,000.00

$6,000,000.00

$5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

$1,000,000.00
s
7,973,575

Retainage Held $ 393,842

Holds Status
Original Holds Budget $ 6,765,323.00
Expended to Date $ 292,741.00
Remaining Holds $ 6,472,582.00

Contingency Status Procurement Overview

Allowance Status
Original Allowance Budget S 7,264,878.00
Expended to Date $ 373,587.00
Remaining Allowances $ 6,891,291.00

Original Cont. Amount: $ 3,950,102 Percent Complete: 60.0%
Expended to Date $ - Buyout Savings / (Bust) 1,223,802
Remaining Contingency: $ 3,950,102 Buyout Savings / (Bust) % 1%

EXECUTIVE OVERVIEW

The construction team continues making good progress on site. In the month of February demolition has continued. The demolition
completed in building B where the gym used all the way to the old center circle of the garage. During this month the nontraditional
work plan for the foundation removal was started and completed. The crews are in the process of sorting the materials for recycling for
building A. The rest of the building and foundations will be taken down in the month of March. The support of excavation (SOE)
continued in February and finished with all the piles being drilled and grouted into the ground. The wooden lagging between the piles is
ongoing and once done will mark the completion of the SOE. The team did experience some unforeseen ledge during the drilling. This
support of excavation will allow the remainder of the foundations to be removed. To complete the SOE lagging there are two items
being worked on with the town and property owners at 62 & 68 Harvard. At 62 Harvard there is a sewer line that was not shown on the
drawings that runs right through the SOE lagging. The team has worked with the Town to get a Right of Entry worked out with the
Property Owner. This work is now scheduled for the first week of March. This was holding up the completion of the SOE lagging. The
other issue was at the 68 Harvard. There are existing columns supported by footings that are very close to our new foundations. This
causes an issue of potentially undermining their support structure. CCC requested to dig a test pit on their property to find out what
structure is hidden underneath. The property Owner of 68 Harvard request to have a 3rd party structural engineer look at it. This
leaves about 30 feet of lagging not able to be installed until this is done. The only remaining abatement is at the foundations that
require the full building to be demoed and SOE installed. The final GMP was signed off on 1/30 by the building commission, 2/4 by the
select board and 2/6 by the school committee. There was a bid protest this month between Anesse and Griffin Electric causing a delay
in signing up the electrical contractor on the job. A meeting was held on 2/13 with the Attorney General's Office. They gave their ruling
in favor of Anesse electrical on 2/7. The Town release CCC on 2/27 to sign up Anesse.

SCHEDULE
Project Milestones

Milestone Target Actual Variance
Start Construction 7/8/2024 7/8/2024 0
Demo Complete 3/11/2025 ONGOING 0
Substantial Completion 10/29/2027 ONGOING 0

Roadblocks

Item Ball In Court Due Date
None to report at this time - -

Fst iges

QUALITY

Construction Submittal Status RFI Status

16

32

H Open Pending Closed W Overdue Due w/in 7 days Total Closed

Observation Review

H Last Month
Material Verifications:
Current Month

0 01 02 03 04 05 06 07 08 09 1
Commissioning: I
Owner Observations: I
AJE Observations : I
0 0.1 02 03 04 05 06 07 038 09 1
u Closed/Ready for Review Open

Safety Update Workforce Reporting

Current Project Safety Score: 98.5% MBE Participation: 61.2%
Total Man Hours to Date: 36,712 WBE Participation: 7.4%
OSHA Recordables to .
Date/Month: 1/0 Local Participation: N/A

PROGRESS PHOTOS
£ il




John R. Pierce Pre K-8 School Project

Executive Summary

Project Overview Update:

The construction team continues making good progress on site. In the month of February demolition has
continued. The demolition completed in building B where the gym used all the way to the old center circle
of the garage. During this month the nontraditional work plan for the foundation removal was started and
completed. The crews are in the process of sorting the materials for recycling for building A. The rest of the
building and foundations will be taken down in the month of March. The support of excavation (SOE)
continued in February and finished with all the piles being drilled and grouted into the ground. The wooden
lagging between the piles is ongoing and once done will mark the completion of the SOE. The team did
experience some unforeseen ledge during the drilling. This support of excavation will allow the remainder of
the foundations to be removed. To complete the SOE lagging there are two items being worked on with the
town and property owners at 62 & 68 Harvard. At 62 Harvard there is a sewer line that was not shown on
the drawings that runs right through the SOE lagging. The team has worked with the Town to get a Right of
Entry worked out with the Property Owner. This work is now scheduled for the first week of March. This
was holding up the completion of the SOE lagging. The other issue was at the 68 Harvard. There are existing
columns supported by footings that are very close to our new foundations. This causes an issue of
potentially undermining their support structure. CCC requested to dig a test pit on their property to find out
what structure is hidden underneath. The property Owner of 68 Harvard request to have a 3rd party
structural engineer look at it. This leaves about 30 feet of lagging not able to be installed until this is done.
The only remaining abatement is at the foundations that require the full building to be demoed and SOE
installed. The final GMP was signed off on 1/30 by the building commission, 2/4 by the select board and 2/6
by the school committee. There was a bid protest this month between Anesse and Griffin Electric causing a
delay in signing up the electrical contractor on the job. A meeting was held on 2/13 with the Attorney
General's Office. They gave their ruling in favor of Anesse electrical on 2/27 The Town release CCC on 2/27
to sign up Anesse.

Procurement Update:

All the trade bids have been released and contracts sent out to subs this month. CCC has also sent out
Owner Authorization Letters (OALs) for Concrete, Sitework Phase 2, Structural steel, Drywall & Metal Panels.
The next subs will be Geothermal Wells & Elevators.

Design Changes Update:
Bulletin 7 was issued in the month of February. The historic windows are going through preservation review
by the Town. Meeting date for this is 4/8.

Submittal Update:
1 Submittal was submitted this month as subs are now getting signed up.

Financial Update:
Consigli has submitted holds and allowance changes for review. Bulletin 05 cost for electrical and demo has
been caried in the GMP. The only other sub affected could be plumbing.

(CONSIGLI
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
Print GC Backup: No
Print Permit Detail: No Print SDI Detail: No
Print P&P Bond Detail:  No Print Sub Bonds Detail: No
Print Builder's Risk Detail: No Print Cost Detail: No
Print GL Detail: No Include PreCon: No
Print CCIP Detail: No Exclude Fee Detail: Yes
OFFICE = MILFORD
A B2 C D4 E F G H | J M
(A+B) (c+D) (J-H)
Total Last Month
Original Approved Current Pending Projected Total JTD Cost Total Costs to Anticipated vs.
Budget Transfers Budget Transfers Budget Committed Incurred Costs Complete Costs This Month
LUMP SUM
1- GENERAL CONDITIONS TOTAL 15,338,172 117,319 15,455,491 15,455,987 15,455,987 0 15,455,987 0
LUMP SUM TOTAL 15,338,172 117,319 15,455,491 0 15,455,987 15,455,987 0 15,455,987 0
GMP
1 - GENERAL CONDITIONS
1-099 Riggs General Requirements
Base 5,125,264 0 0 5,125,264 0 0 0 0 5,125,264 0 188,814 188,814 4,936,450 5,125,264 0 -5,125,264
'AT009-Added Supp Frame @ Historic 0 0 1,597 1,597 0 0 0 0 1,597 0 0 0 1,597 1,597 0 -1,697
'AT016-Winter Conditions 0 0 0 0 0 0 0 10,688 10,688 0 0 0 10,688 10,688 0 -10,688
'BT002-September Budget Moves 0 0 0 0 0 0 0 2,384 2,384 0 0 0 2,384 2,384 0 -2,384
'‘BT003-Temp Electric Room Budget Move 0 0 0 0 0 0 0 57,616 57,616 0 0 0 57,616 57,616 0 -57,616
1-099 TOTAL 5,125,264 0 1,597 5,126,861 0 0 0 70,688 5,197,549 0 188,814 188,814 5,008,735 5,197,549 0 -5,197,549
1-165 Permits
1-165 TOTAL 2,500 0 2,500 0 2,500 0 0 0 2,500 2,500 -2,500
1-227 Temp fence scrim
Base 0 0 0 0 0 0 0 0 0 0 0
1-227 TOTAL 0 0 0 0 0 0 0 0 0 0 0
1-292 3rd Party of Owner's Abate Rep
Base 5,000 0 5,000 0 5,000 5,000 5,000 5,000 0 5,000 -5,000
1-292 TOTAL 5,000 0 5,000 0 5,000 5,000 5,000 5,000 0 5,000 -5,000
1-295 Const Manage Plan Development
Base 10,000 0 10,000 0 10,000 47,000 20,555 47,000 -37,000 10,000 -10,000
'HT001-Added Scope for CMP 0 37,000 37,000 0 37,000 0 0 0 37,000 37,000 -37,000
1-295 TOTAL 10,000 37,000 47,000 47,000 47,000 20,555 47,000 0 47,000 -47,000
1-350 Winter conditions
Base 0 0 0 0 0 0 2,250 2,250 -2,250 0 0
'AT016-Winter Conditions 0 0 0 0 0 2,250 2,250 0 0 0 2,250 2,250 -2,250
1-350 TOTAL 0 0 0 0 0 2,250 2,250 0 2,250 2,250 0 2,250 0 -2,250
1-416 Temp Electric Room Work
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 1,159 1,159 73,841 75,000 0 -75,000
'‘BT002-September Budget Moves 0 0 0 0 0 0 0 -2,384 -2,384 0 0 0 -2,384 -2,384 0 2,384
'‘BT003-Temp Electric Room Budget Move 0 0 0 0 0 0 0 -68,912 -68,912 0 0 0 -68,912 -68,912 0 68,912
1-416 TOTAL 75,000 0 0 75,000 0 0 0 -71,296 3,704 0 1,159 1,159 2,545 3,704 0 -3,704
1-465 Temporary window
'HT011-Replacement Window for Library 0 0 0 0 0 0 0 528 528 0 0 0 528 528 0 -528
1-465 TOTAL 0 0 0 0 0 0 0 528 528 0 0 0 528 528 0 -528
1-662 OAL 2 - Police details 24-004
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'AT006-Police Detail for Street Light 0 0 -502 -502 0 0 0 0 -502 0 0 0 -502 -502 0 502
'AT010-Police Details 0 0 -16,416 -16,416 0 0 0 0 -16,416 0 0 0 -16,416 -16,416 0 16,416
'AT012-Police Details 2 0 0 0 0 0 0 0 -18,582 -18,582 0 0 0 -18,582 -18,582 0 18,582
1-662 TOTAL 75,000 0 -16,918 58,082 0 0 0 -18,582 39,500 0 0 0 39,500 39,500 0 -39,500

Date: 2/26/25 12:00 pm
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 C D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-663 OAL 2 - Fire Watch 24-006
Base 75,000 0 75,000 0 0 0 75,000 75,000 75,000 -75,000
1-663 TOTAL 75,000 0 75,000 0 0 0 75,000 75,000 75,000 -75,000
1-664 OAL 3 - Police details 24-010
Base 10,000 0 10,000 0 0 0 10,000 10,000 10,000 -10,000
1-664 TOTAL 10,000 0 10,000 0 0 0 10,000 10,000 10,000 -10,000
1-665 HOLD-Scan Conc tie into exist
Base 22,500 0 22,500 0 0 0 22,500 22,500 22,500 -22,500
1-665 TOTAL 22,500 0 22,500 0 0 0 22,500 22,500 22,500 -22,500
1-666 HOLD-Police detail
Base 127,500 0 127,500 0 0 0 127,500 127,500 127,500 -127,500
1-666 TOTAL 127,500 0 127,500 0 0 0 127,500 127,500 127,500 -127,500
1-667 HOLD-Infill temp railing posts
Base 10,000 0 10,000 0 0 0 10,000 10,000 10,000 -10,000
1-667 TOTAL 10,000 0 10,000 0 0 0 10,000 10,000 10,000 -10,000
1-668 HOLD-Add Survey @ Reliev Angle
Base 27,000 0 27,000 0 0 0 27,000 27,000 27,000 -27,000
1-668 TOTAL 27,000 0 27,000 0 0 0 27,000 27,000 27,000 -27,000
1-669 HOLD-Add Survey 4 MEP Facade
Base 48,000 0 48,000 0 0 0 48,000 48,000 48,000 -48,000
1-669 TOTAL 48,000 0 48,000 0 0 0 48,000 48,000 48,000 -48,000
1-670 HOLD-Fire & Police Detail
Base 123,250 0 123,250 0 0 0 123,250 123,250 123,250 -123,250
1-670 TOTAL 123,250 0 123,250 0 0 0 123,250 123,250 123,250 -123,250
1-671 HOLD-Removal of Safety Rails
Base 18,000 0 18,000 0 0 0 18,000 18,000 18,000 -18,000
1-671 TOTAL 18,000 0 18,000 0 0 0 18,000 18,000 18,000 -18,000
1-672 HOLD-Millwork Protection
Base 46,284 0 46,284 0 0 0 46,284 46,284 46,284 -46,284
1-672 TOTAL 46,284 0 46,284 0 0 0 46,284 46,284 46,284 -46,284
1-673 HOLD-Remove Temp Roof Rails
Base 15,000 0 15,000 0 0 0 15,000 15,000 15,000 -15,000
1-673 TOTAL 15,000 0 15,000 0 0 0 15,000 15,000 15,000 -15,000
1-674 HOLD-CurtainW Glass Protect
Base 18,700 0 18,700 0 0 0 18,700 18,700 18,700 -18,700
1-674 TOTAL 18,700 0 18,700 0 0 0 18,700 18,700 18,700 -18,700
1-675 HOLD-Add Facade Water Tests
Base 20,000 0 20,000 0 0 0 20,000 20,000 20,000 -20,000
1-675 TOTAL 20,000 0 20,000 0 0 0 20,000 20,000 20,000 -20,000
1-676 HOLD-Add Coor 4 Facade BCom SD
Base 25,000 0 25,000 0 0 0 25,000 25,000 25,000 -25,000
1-676 TOTAL 25,000 0 25,000 0 0 0 25,000 25,000 25,000 -25,000
1-677 HOLD-Add Mock Up Test
Base 10,000 0 10,000 0 0 0 10,000 10,000 10,000 -10,000
1-677 TOTAL 10,000 0 10,000 0 0 0 10,000 10,000 10,000 -10,000
1-678 HOLD-Blower Door Test
Base 15,000 0 15,000 0 0 0 15,000 15,000 15,000 -15,000
1-678 TOTAL 15,000 0 15,000 0 0 0 15,000 15,000 15,000 -15,000
1-679 HOLD-Glass & G Glass Protect
Base 12,900 0 12,900 0 0 0 12,900 12,900 12,900 -12,900

Date: 2/26/25 12:00 pm
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 C D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-679 TOTAL 12,900 0 12,900 0 0 0 12,900 0 12,900 12,900 -12,900
1-680 HOLD-Protection of Door/Frame
Base 50,000 0 50,000 0 0 0 50,000 0 50,000 50,000 -50,000
1-680 TOTAL 50,000 0 50,000 0 0 0 50,000 0 50,000 50,000 -50,000
1-681 HOLD-Temp Stairs 4 Construct
Base 93,600 0 93,600 0 0 0 93,600 0 93,600 93,600 -93,600
1-681 TOTAL 93,600 0 93,600 0 0 0 93,600 0 93,600 93,600 -93,600
1-682 HOLD-Clean-up Laborer
Base 297,440 0 297,440 0 0 0 297,440 0 297,440 297,440 -297,440
1-682 TOTAL 297,440 0 297,440 0 0 0 297,440 0 297,440 297,440 -297,440
1-683 HOLD-Survey & Field Engineer
Base 40,000 0 40,000 0 0 0 40,000 0 40,000 40,000 -40,000
1-683 TOTAL 40,000 0 40,000 0 0 0 40,000 0 40,000 40,000 -40,000
1-684 HOLD-Prep 4 Build Envelop Test
Base 25,000 0 25,000 0 0 0 25,000 0 25,000 25,000 -25,000
1-684 TOTAL 25,000 0 25,000 0 0 0 25,000 0 25,000 25,000 -25,000
1-685 HOLD-Trash Chute & Staging
Base 150,000 0 150,000 0 0 0 150,000 0 150,000 150,000 -150,000
1-685 TOTAL 150,000 0 150,000 0 0 0 150,000 0 150,000 150,000 -150,000
1-686 HOLD-Labor Foreman
Base 312,000 0 312,000 0 0 0 312,000 0 312,000 312,000 -312,000
1-686 TOTAL 312,000 0 312,000 0 0 0 312,000 0 312,000 312,000 -312,000
1-687 HOLD-Temp Walls at Garage
Base 74,568 0 74,568 0 0 0 74,568 0 74,568 74,568 -74,568
1-687 TOTAL 74,568 0 74,568 0 0 0 74,568 0 74,568 74,568 -74,568
1-688 HOLD-Resilient Floor Protect
Base 144,413 0 144,413 0 0 0 144,413 0 144,413 144,413 -144,413
1-688 TOTAL 144,413 0 144,413 0 0 0 144,413 0 144,413 144,413 -144,413
1-689 HOLD-Terrazzo Floor Protect
Base 40,670 0 40,670 0 0 0 40,670 0 40,670 40,670 -40,670
1-689 TOTAL 40,670 0 40,670 0 0 0 40,670 0 40,670 40,670 -40,670
1-690 HOLD-Polish Conc Floor Protect
Base 23,850 0 23,850 0 0 0 23,850 0 23,850 23,850 -23,850
1-690 TOTAL 23,850 0 23,850 0 0 0 23,850 0 23,850 23,850 -23,850
1-691 HOLD-Wood Floor Protect
Base 21,188 0 21,188 0 0 0 21,188 0 21,188 21,188 -21,188
1-691 TOTAL 21,188 0 21,188 0 0 0 21,188 0 21,188 21,188 -21,188
1-692 HOLD-Epoxy Floor Protect
Base 18,000 0 18,000 0 0 0 18,000 0 18,000 18,000 -18,000
1-692 TOTAL 18,000 0 18,000 0 0 0 18,000 0 18,000 18,000 -18,000
1-693 HOLD-Carpet Floor Protect
Base 23,037 0 23,037 0 0 0 23,037 0 23,037 23,037 -23,037
1-693 TOTAL 23,037 0 23,037 0 0 0 23,037 0 23,037 23,037 -23,037
1-694 HOLD-Kitchen Equip Protect
Base 15,000 0 15,000 0 0 0 15,000 0 15,000 15,000 -15,000
1-694 TOTAL 15,000 0 15,000 0 0 0 15,000 0 15,000 15,000 -15,000
1-695 HOLD-Manufactured Case Protect
Base 23,142 0 23,142 0 0 0 23,142 0 23,142 23,142 -23,142
1-695 TOTAL 23,142 0 23,142 0 0 0 23,142 0 23,142 23,142 -23,142

1-696 HOLD-Elevator Protection

Date: 2/26/25 12:00 pm
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 C D3 D4 E F G H | J K M
(A+B) Pending (C+D) (J-H) (E-J)
Approved Change Total Last Month
Original Change Approved Current Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-696 HOLD-Elevator Protection (cont.)
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-696 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-697 HOLD-Mech Fire & Police Detail
Base 50,160 0 0 50,160 0 0 0 0 50,160 0 0 0 50,160 50,160 0 -50,160
1-697 TOTAL 50,160 0 0 50,160 0 0 0 0 50,160 0 0 0 50,160 50,160 0 -50,160
1-698 HOLD-Site Police Details
Base 263,500 0 0 263,500 0 0 0 0 263,500 0 0 0 263,500 263,500 0 -263,500
1-698 TOTAL 263,500 0 0 263,500 0 0 0 0 263,500 0 0 0 263,500 263,500 0 -263,500
1-699 HOLD-Geotherm Noise Mitigate
Base 31,600 0 0 31,600 0 0 0 0 31,600 0 0 0 31,600 31,600 0 -31,600
1-699 TOTAL 31,600 0 0 31,600 0 0 0 0 31,600 0 0 0 31,600 31,600 0 -31,600
1-860 Final cleaning - interior
Base 343,427 0 0 343,427 0 0 0 0 343,427 0 0 0 343,427 343,427 0 -343,427
1-860 TOTAL 343,427 0 0 343,427 0 0 0 0 343,427 0 0 0 343,427 343,427 0 -343,427
1-960 Police details
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 34,998 34,998 -9,998 25,000 0 -25,000
'AT006-Police Detail for Street Light 0 0 502 502 0 0 0 0 502 0 0 0 502 502 0 -502
'AT010-Police Details 0 0 16,416 16,416 0 0 0 0 16,416 0 0 0 16,416 16,416 0 -16,416
'AT012-Police Details 2 0 0 0 0 0 0 0 18,582 18,582 0 0 0 18,582 18,582 0 -18,582
1-960 TOTAL 25,000 0 16,918 41,918 0 0 0 18,582 60,500 0 34,998 34,998 25,502 60,500 0 -60,500
1-985 Textura Project Fees
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 6,000 6,000 19,000 25,000 0 -25,000
1-985 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 6,000 6,000 19,000 25,000 0 -25,000
1 - GENERAL CONDITIONS TOTAL 8,022,492 38,597 8,061,089 0 2,170 8,063,259 52,000 258,776 285,221 7,778,038 8,063,259 -8,063,259
2 - SITEWORK & DEMOLITION
2-001 Selective demolition sub
Base 4,803,087 0 0 4,803,087 0 0 0 0 4,803,087 4,615,000 3,462,470 4,615,000 188,087 4,803,087 0 -4,803,087
'AT011-Add Abate 1974 Saddle Hangers 0 0 186,936 186,936 0 0 0 0 186,936 186,936 186,936 186,936 0 186,936 0 -186,936
'AT013-PTO for Switch & Transformer 0 0 0 0 0 0 0 2,103 2,103 0 0 0 2,103 2,103 0 -2,103
'AT014-Out of Seq Abate for SOE 0 0 0 0 0 0 0 27,781 27,781 0 0 0 27,781 27,781 0 -27,781
'AT016-Winter Conditions 0 0 0 0 0 0 0 1,500 1,500 0 0 0 1,500 1,500 0 -1,500
'AT018-PTO for Sat 2/15 0 0 0 0 0 0 0 4,571 4,571 0 0 0 4,571 4,571 0 -4,571
CRO008-Bulletin 04 Slab Trench & Demo 0 0 0 0 0 0 0 4,329 4,329 0 0 0 4,329 4,329 0 -4,329
CR009-Added Cost for EPA ID 0 0 1,650 1,650 0 0 0 0 1,650 1,650 1,650 1,650 0 1,650 0 -1,650
CRO12-Bulletin 05 0 0 0 0 0 0 85,638 0 85,638 0 0 0 85,638 85,638 0 -85,638
'HT010-Test Pit Historic Build 0 0 1,419 1,419 0 0 0 0 1,419 0 0 0 1,419 1,419 0 -1,419
'RB001-Move Save from Demo to FA 0 0 -49,841 -49,841 0 0 0 0 -49,841 0 0 0 -49,841 -49,841 0 49,841
'RB002-Add Temp Water for Demo & Abat 0 0 -34,010 -34,010 0 0 0 0 -34,010 0 0 0 -34,010 -34,010 0 34,010
2-001 TOTAL 4,803,087 0 106,154 4,909,241 0 0 85,638 40,284 5,035,163 4,803,586 3,651,056 4,803,586 231,577 5,035,163 0 -5,035,163
2-002 HOLD-Bulletin 4&5 Demo
Base 89,967 0 0 89,967 0 0 0 0 89,967 0 0 0 89,967 89,967 0 -89,967
CRO008-Bulletin 04 Slab Trench & Demo 0 0 0 0 0 0 0 -4,329 -4,329 0 0 0 -4,329 -4,329 0 4,329
CRO12-Bulletin 05 0 0 0 0 0 0 -85,638 0 -85,638 0 0 0 -85,638 -85,638 0 85,638
2-002 TOTAL 89,967 0 0 89,967 0 0 -85,638 -4,329 0 0 0 0 0 0 0 0
2-096 HOLD- OAL 2 CMP traffic cont
Base 150,000 0 0 150,000 0 0 0 0 150,000 0 0 0 150,000 150,000 0 -150,000
'HT001-Added Scope for CMP 0 0 -91,302 -91,302 0 0 0 0 -91,302 0 0 0 -91,302 -91,302 0 91,302
'HT004-Added CMP Scope - Part 2 0 0 -23,228 -23,228 0 0 0 0 -23,228 0 0 0 -23,228 -23,228 0 23,228
'HT009-Remove Crosswalk & Add Signs 0 0 -1,078 -1,078 0 0 0 0 -1,078 0 0 0 -1,078 -1,078 0 1,078
2-096 TOTAL 150,000 0 -115,608 34,392 0 0 0 0 34,392 0 0 0 34,392 34,392 0 -34,392
2-097 HOLD- OAL 2 Confoot lieu shor
Base 200,000 0 0 200,000 0 0 0 0 200,000 0 0 0 200,000 200,000 0 -200,000

Date: 2/26/25 12:00 pm
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

CONSIGLI
A B1 B2 C D3 D4 E F G H | J K M
(A+B) Pending (C+D) (J-H) (E-J)
Approved Change Total Last Month
Original Change Approved Current Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
2-097 HOLD - OAL 2 Concrete Footing (cont.)
'HT005-Instal Conc Found Exist Garage 0 0 -84,539 -84,539 0 0 0 0 -84,539 0 0 0 -84,539 -84,539 0 84,539
'HT006-Temp Sprink Exist 2 Remain Gar 0 0 -57,775 -57,775 0 0 0 0 -57,775 0 0 0 -57,775 -57,775 0 57,775
2-097 TOTAL 200,000 0 -142,314 57,686 0 0 0 0 57,686 0 0 0 57,686 57,686 0 142,314
2-098 HOLD- OAL 2 F&l Temp barriers
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'HT008-Asphalt Old Ped Bridge Tower 0 0 -6,019 -6,019 0 0 0 0 -6,019 0 0 0 -6,019 -6,019 0 6,019
2-098 TOTAL 75,000 0 -6,019 68,981 0 0 0 0 68,981 0 0 0 68,981 68,981 0 -68,981
2-099 HOLD- OAL 2 Rodent Control
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
'HT003-Code Red Reports 0 0 -1,815 -1,815 0 0 0 0 -1,815 0 0 0 -1,815 -1,815 0 1,815
2-099 TOTAL 15,000 -1,815 13,185 0 0 0 13,185 0 0 0 13,185 13,185 0 -13,185
2-320 Site demolition
Base 2,038,000 0 0 2,038,000 0 0 0 0 2,038,000 1,965,000 1,381,050 1,965,000 73,000 2,038,000 0 -2,038,000
'AT008-Add SOE in Lieu of Underpin 0 0 59,400 59,400 0 0 0 0 59,400 59,400 59,400 59,400 0 59,400 0 -59,400
'AT015-Add SOE Pile for Sewer Rework 0 0 24,904 24,904 0 0 0 0 24,904 24,904 0 24,904 0 24,904 0 -24,904
'AT016-Winter Conditions 0 0 0 0 0 0 0 14,260 14,260 0 0 0 14,260 14,260 0 -14,260
'AT017-Unforeseen Obstruct During SOE 0 0 0 0 0 0 0 40,000 40,000 0 0 0 40,000 40,000 0 -40,000
'‘BT003-Temp Electric Room Budget Move 0 0 0 0 0 0 0 11,296 11,296 0 0 0 11,296 11,296 0 -11,296
'HT001-Added Scope for CMP 0 0 37,395 37,395 0 0 0 0 37,395 37,395 37,395 37,395 0 37,395 0 -37,395
'HT002-Precon Survey Exist Conditions 0 0 2,970 2,970 0 0 0 0 2,970 2,970 2,970 2,970 0 2,970 0 -2,970
'HT003-Code Red Reports 0 0 1,815 1,815 0 0 0 0 1,815 1,815 1,815 1,815 0 1,815 0 -1,815
'HT004-Added CMP Scope - Part 2 0 0 4,148 4,148 0 0 0 0 4,148 4,148 4,148 4,148 0 4,148 0 -4,148
'HT005-Instal Conc Found Exist Garage 0 0 29,579 29,579 0 0 0 0 29,579 29,579 29,579 29,579 0 29,579 0 -29,579
'HT007-Test Pit @ 68 Harvard for SOE 0 0 3,808 3,808 0 0 0 0 3,808 3,808 3,808 3,808 0 3,808 0 -3,808
'HT008-Asphalt Old Ped Bridge Tower 0 0 6,019 6,019 0 0 0 0 6,019 6,019 0 6,019 0 6,019 0 -6,019
'HT009-Remove Crosswalk & Add Signs 0 0 1,078 1,078 0 0 0 0 1,078 1,078 0 1,078 0 1,078 0 -1,078
'RB002-Add Temp Water for Demo & Abat 0 0 32,636 32,636 0 0 0 0 32,636 32,636 32,636 32,636 0 32,636 0 -32,636
2-320 TOTAL 2,038,000 0 203,752 2,241,752 0 0 0 65,556 2,307,308 2,168,752 1,552,801 2,168,752 138,556 2,307,308 0 -2,307,308
2-393 HOLD- OAL 3 Clean Catch Basin
Base 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
2-393 TOTAL 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
2-394 HOLD- OAL 3 Test Pit Lib/86H
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'HT007-Test Pit @ 68 Harvard for SOE 0 0 -3,808 -3,808 0 0 0 0 -3,808 0 0 0 -3,808 -3,808 0 3,808
'HT010-Test Pit Historic Build 0 0 -3,289 -3,289 0 0 0 0 -3,289 0 0 0 -3,289 -3,289 0 3,289
'HT011-Replacement Window for Library 0 0 0 0 0 0 0 -528 -528 0 0 0 -528 -528 0 528
2-394 TOTAL 50,000 0 -7,097 42,903 0 0 0 -528 42,375 0 0 0 42,375 42,375 0 -42,375
2-395 HOLD- OAL 3 Dewat storm >2"
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-395 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-396 HOLD- OAL 3 Temp Tree Protec
Base 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
'HT002-Precon Survey Exist Conditions 0 0 -2,970 -2,970 0 0 0 0 -2,970 0 0 0 -2,970 -2,970 0 2,970
2-396 TOTAL 5,000 0 -2,970 2,030 0 0 0 0 2,030 0 0 0 2,030 2,030 0 -2,030
2-397 HOLD- OAL 3 Protect 68 Harv
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-397 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-398 HOLD - OAL 3 F&l Temp barriers
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
2-398 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
2-399 HOLD- OAL 3 Asbuilt w/EngStam
Base 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
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2-399 TOTAL 5,000 0 0 5,000 0 0 0 0 5,000 0 0 0 5,000 5,000 0 -5,000
2-401 General site excavation sub
Base 10,034,000 0 0 10,034,000 0 0 0 0 10,034,000 0 0 0 10,034,000 10,034,000 0 -10,034,000
2-401 TOTAL 10,034,000 0 0 10,034,000 0 0 0 0 10,034,000 0 0 0 10,034,000 10,034,000 0 -10,034,000
2-496 HOLD-Schedule Main Weathr/Rain
Base 60,000 0 0 60,000 0 0 0 0 60,000 0 0 0 60,000 60,000 0 -60,000
2-496 TOTAL 60,000 0 0 60,000 0 0 0 0 60,000 0 0 0 60,000 60,000 0 -60,000
2-497 HOLD-Dust Monitoring Site
Base 33,600 0 0 33,600 0 0 0 0 33,600 0 0 0 33,600 33,600 0 -33,600
2-497 TOTAL 33,600 0 0 33,600 0 0 0 0 33,600 0 0 0 33,600 33,600 0 -33,600
2-498 HOLD-Repair Exist Manholes
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
2-498 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
2-499 HOLD-Add Crane Mats/JB Moves
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
2-499 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
2-740 Piles
Base 3,301,734 0 0 3,301,734 0 0 0 0 3,301,734 0 0 0 3,301,734 3,301,734 0 -3,301,734
2-740 TOTAL 3,301,734 0 0 3,301,734 0 0 0 0 3,301,734 0 0 0 3,301,734 3,301,734 0 -3,301,734
2-799 HOLD-GSchedule Main Weath/Rain
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-799 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
2-920 Fencing (<6' h)
Base 125,160 0 0 125,160 0 0 0 0 125,160 0 0 0 125,160 125,160 0 -125,160
2-920 TOTAL 125,160 0 0 125,160 0 0 0 0 125,160 0 0 0 125,160 125,160 0 -125,160
2-960 Signage
Base 0 0 0 0 0 0 0 0 0 6,962 6,946 6,967 -6,967 0 0 0
'HT001-Added Scope for CMP 0 0 6,587 6,587 0 0 0 0 6,587 0 0 0 6,587 6,587 0 -6,587
'HT004-Added CMP Scope - Part 2 0 0 380 380 0 0 0 0 380 0 0 0 380 380 0 -380
2-960 TOTAL 0 0 6,967 6,967 0 0 0 0 6,967 6,962 6,946 6,967 0 6,967 0 -6,967
2-970 Landscaping subcontractor
Base 4,462,850 0 0 4,462,850 0 0 0 0 4,462,850 0 0 0 4,462,850 4,462,850 0 -4,462,850
2-970 TOTAL 4,462,850 0 0 4,462,850 0 0 0 0 4,462,850 0 0 0 4,462,850 4,462,850 0 -4,462,850
2-980 Plantings - shrubs, sm trees
Base 0 0 0 0 0 0 0 0 0 2,000 2,000 2,000 -2,000 0 0 0
'AT002-SWPPP Plan Creation 0 0 2,000 2,000 0 0 0 0 2,000 0 0 0 2,000 2,000 0 -2,000
2-980 TOTAL 0 0 2,000 2,000 0 0 0 0 2,000 2,000 2,000 2,000 0 2,000 0 -2,000
2-988 HOLD-LSchedule Main Weath/Rain
Base 72,000 0 0 72,000 0 0 0 0 72,000 0 0 0 72,000 72,000 0 -72,000
2-988 TOTAL 72,000 0 0 72,000 0 0 0 0 72,000 0 0 0 72,000 72,000 0 -72,000
2-989 HOLD-Adjust Landscape for Sub
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
2-989 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
2 - SITEWORK & DEMOLITION TOTAL 25,760,398 0 43,050 25,803,448 0 0 0 100,983 25,904,431 6,981,300 5,212,803 6,981,305 18,923,126 25,904,431 0 -25,904,431
3 - CONCRETE
3-110 Concrete subcontractor
Base 10,805,000 0 0 10,805,000 0 0 0 0 10,805,000 0 0 0 10,805,000 10,805,000 0 -10,805,000
3-110 TOTAL 10,805,000 0 0 10,805,000 0 0 0 0 10,805,000 0 0 0 10,805,000 10,805,000 0 -10,805,000
3-115 Concrete Enabling
Base 0 0 0 0 0 0 0 0 0 54,960 54,960 54,960 -54,960 0 0 0
'HT005-Instal Conc Found Exist Garage 0 0 54,960 54,960 0 0 0 0 54,960 0 0 0 54,960 54,960 0 -54,960

Date: 2/26/25 12:00 pm

Page 6



2776 Brookline - John R. Pierce Sch

Anticipated Cost Report

CONSIGLI
A B1 B2 C D1 D2 D3 D4 E F G H | J M
(A+B) Pending Pending Pending (C+D) (J-H)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs This Month
3-115 Concrete Enabling (cont.)
'HT010-Test Pit Historic Build 0 0 1,870 1,870 0 0 1,870 0 0 0 1,870 1,870 -1,870
3-115 TOTAL 0 0 56,830 56,830 0 0 56,830 54,960 54,960 54,960 1,870 56,830 -1,870
3-192 HOLD-Slab patch work & hist
Base 30,000 0 0 30,000 0 0 30,000 0 0 0 30,000 30,000 -30,000
3-192 TOTAL 30,000 0 0 30,000 0 0 30,000 0 0 0 30,000 30,000 -30,000
3-193 HOLD-Add admix for H/C work
Base 30,000 0 0 30,000 0 0 30,000 0 0 0 30,000 30,000 -30,000
3-193 TOTAL 30,000 0 0 30,000 0 0 30,000 0 0 0 30,000 30,000 -30,000
3-194 HOLD-Add mob for rebar deliver
Base 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 -10,000
3-194 TOTAL 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 -10,000
3-195 HOLD-Add rein accesor for site
Base 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 -10,000
3-195 TOTAL 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 -10,000
3-196 HOLD-undefin embed items
Base 20,000 0 0 20,000 0 0 20,000 0 0 0 20,000 20,000 -20,000
3-196 TOTAL 20,000 0 0 20,000 0 0 20,000 0 0 0 20,000 20,000 -20,000
3-197 HOLD-Schedule Main Weathr/Rain
Base 100,000 0 0 100,000 0 0 100,000 0 0 0 100,000 100,000 -100,000
3-197 TOTAL 100,000 0 0 100,000 0 0 100,000 0 0 0 100,000 100,000 -100,000
3-198 HOLD-Add slab pens & boxout
Base 25,000 0 0 25,000 0 0 25,000 0 0 0 25,000 25,000 -25,000
3-198 TOTAL 25,000 0 0 25,000 0 0 25,000 0 0 0 25,000 25,000 -25,000
3-199 HOLD-PVC weeps at toping slab
Base 48,368 0 0 48,368 0 0 48,368 0 0 0 48,368 48,368 -48,368
3-199 TOTAL 48,368 0 0 48,368 0 0 48,368 0 0 0 48,368 48,368 -48,368
3-860 Gypcrete
Base 470,400 0 0 470,400 0 0 470,400 0 0 0 470,400 470,400 -470,400
3-860 TOTAL 470,400 0 0 470,400 0 0 470,400 0 0 0 470,400 470,400 -470,400
3 - CONCRETE TOTAL 11,548,768 0 56,830 11,605,598 0 0 11,605,598 54,960 54,960 54,960 11,550,638 11,605,598 -11,605,598
4 - MASONRY
4-220 Masonry Sub
Base 4,849,000 0 0 4,849,000 0 0 4,849,000 4,849,000 0 4,849,000 0 4,849,000 -4,849,000
4-220 TOTAL 4,849,000 0 0 4,849,000 0 0 4,849,000 4,849,000 0 4,849,000 0 4,849,000 -4,849,000
4-293 HOLD-Mason patch at main scho
Base 15,000 0 0 15,000 0 0 15,000 0 0 0 15,000 15,000 -15,000
4-293 TOTAL 15,000 0 0 15,000 0 0 15,000 0 0 0 15,000 15,000 -15,000
4-294 HOLD-Masonry Patch @ historic
Base 9,000 0 0 9,000 0 0 9,000 0 0 0 9,000 9,000 -9,000
4-294 TOTAL 9,000 0 0 9,000 0 0 9,000 0 0 0 9,000 9,000 -9,000
4-295 HOLD-Demo and open in Historic
Base 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 -10,000
4-295 TOTAL 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 -10,000
4-296 HOLD-Stl Strap Anc Cor 6/S0.05
Base 9,000 0 0 9,000 0 0 9,000 0 0 0 9,000 9,000 -9,000
4-296 TOTAL 9,000 0 0 9,000 0 0 9,000 0 0 0 9,000 9,000 -9,000
4-297 HOLD-A3.07 Cut 4 Door @ Load D
Base 5,000 0 0 5,000 0 0 5,000 0 0 0 5,000 5,000 -5,000
4-297 TOTAL 5,000 0 0 5,000 0 0 5,000 0 0 0 5,000 5,000 -5,000
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4-298 HOLD-Add flash 4 open in Mason
Base 25,000 25,000 0 0 0 0 25,000 0 0 25,000 25,000 -25,000
4-298 TOTAL 25,000 25,000 0 0 0 0 25,000 0 0 25,000 25,000 -25,000
4-299 HOLD-Add open mason 4 MEPs
Base 15,000 15,000 0 0 0 0 15,000 0 0 15,000 15,000 -15,000
4-299 TOTAL 15,000 15,000 0 0 0 0 15,000 0 0 15,000 15,000 -15,000
4 - MASONRY TOTAL 4,937,000 4,937,000 0 0 0 0 4,937,000 4,849,000 4,849,000 88,000 4,937,000 -4,937,000
5- METALS
5-120 Structural steel
Base 5,620,900 5,620,900 0 0 0 0 5,620,900 0 0 5,620,900 5,620,900 -5,620,900
5-120 TOTAL 5,620,900 5,620,900 0 0 0 0 5,620,900 0 0 5,620,900 5,620,900 -5,620,900
5-196 HOLD-Add Picks 4 Trades
Base 48,000 48,000 0 0 0 0 48,000 0 0 48,000 48,000 -48,000
5-196 TOTAL 48,000 48,000 0 0 0 0 48,000 0 0 48,000 48,000 -48,000
5-197 HOLD-Add Engineer for 68 Harv
Base 20,000 20,000 0 0 0 0 20,000 0 0 20,000 20,000 -20,000
5-197 TOTAL 20,000 20,000 0 0 0 0 20,000 0 0 20,000 20,000 -20,000
5-198 HOLD-Supple Steel 4 othr Trade
Base 100,000 100,000 0 0 0 0 100,000 0 0 100,000 100,000 -100,000
5-198 TOTAL 100,000 100,000 0 0 0 0 100,000 0 0 100,000 100,000 -100,000
5-199 HOLD-Schedule Main Weathr/Rain
Base 100,000 100,000 0 0 0 0 100,000 0 0 100,000 100,000 -100,000
5-199 TOTAL 100,000 100,000 0 0 0 0 100,000 0 0 100,000 100,000 -100,000
5-501 Miscellaneous metals sub
Base 3,075,000 3,075,000 0 0 0 0 3,075,000 3,075,000 3,075,000 0 3,075,000 -3,075,000
5-501 TOTAL 3,075,000 3,075,000 0 0 0 0 3,075,000 3,075,000 3,075,000 0 3,075,000 -3,075,000
5-598 HOLD-Add Lintel @ Historic MEP
Base 30,000 30,000 0 0 0 0 30,000 0 0 30,000 30,000 -30,000
5-598 TOTAL 30,000 30,000 0 0 0 0 30,000 0 0 30,000 30,000 -30,000
5-599 HOLD-Thermal Break @ Roof Anc
Base 10,000 10,000 0 0 0 0 10,000 0 0 10,000 10,000 -10,000
5-599 TOTAL 10,000 10,000 0 0 0 0 10,000 0 0 10,000 10,000 -10,000
5-METALS TOTAL 9,003,900 9,003,900 0 0 0 0 9,003,900 3,075,000 3,075,000 5,928,900 9,003,900 -9,003,900
6 - CARPENTRY
6-130 Rough Carp Sub
Base 849,000 849,000 0 0 0 0 849,000 0 0 849,000 849,000 -849,000
6-130 TOTAL 849,000 849,000 0 0 0 0 849,000 0 0 849,000 849,000 -849,000
6-199 HOLD-Coord Exist Cond Historic
Base 50,000 50,000 0 0 0 0 50,000 0 0 50,000 50,000 -50,000
6-199 TOTAL 50,000 50,000 0 0 0 0 50,000 0 0 50,000 50,000 -50,000
6-601 Finish carpentry subcontractor
Base 3,109,666 3,109,666 0 0 0 0 3,109,666 0 0 3,109,666 3,109,666 -3,109,666
6-601 TOTAL 3,109,666 3,109,666 0 0 0 0 3,109,666 0 0 3,109,666 3,109,666 -3,109,666
6-698 HOLD-Add Surface Mount Block
Base 15,000 15,000 0 0 0 0 15,000 0 0 15,000 15,000 -15,000
6-698 TOTAL 15,000 15,000 0 0 0 0 15,000 0 0 15,000 15,000 -15,000
6-699 HOLD-Cutout/Cood w/Others
Base 15,000 15,000 0 0 0 0 15,000 0 0 15,000 15,000 -15,000
6-699 TOTAL 15,000 15,000 0 0 0 0 15,000 0 0 15,000 15,000 -15,000
6 - CARPENTRY TOTAL 4,038,666 4,038,666 0 0 0 0 4,038,666 0 0 4,038,666 4,038,666 -4,038,666
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7 - THERMAL / MOISTURE PROTECTION
7-101 Water/dampproof/caulking sub
Base 2,288,000 0 2,288,000 0 0 0 2,288,000 0 0 2,288,000 2,288,000 -2,288,000
7-101 TOTAL 2,288,000 0 2,288,000 0 0 0 2,288,000 0 0 2,288,000 2,288,000 -2,288,000
7-198 HOLD-Add Caulking Not Shown
Base 46,284 0 46,284 0 0 0 46,284 0 0 46,284 46,284 -46,284
7-198 TOTAL 46,284 0 46,284 0 0 0 46,284 0 0 46,284 46,284 -46,284
7-199 HOLD-Add Found Waterp Tie Ins
Base 20,000 0 20,000 0 0 0 20,000 0 0 20,000 20,000 -20,000
7-199 TOTAL 20,000 0 20,000 0 0 0 20,000 0 0 20,000 20,000 -20,000
7-475 Metal siding
Base 4,244,075 0 4,244,075 0 0 0 4,244,075 0 0 4,244,075 4,244,075 -4,244,075
7-475 TOTAL 4,244,075 0 4,244,075 0 0 0 4,244,075 0 0 4,244,075 4,244,075 -4,244 075
7-494 HOLD-Coor for PV & MP Install
Base 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
7-494 TOTAL 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
7-495 HOLD-CF Frame EWA-41-S A0.03A
Base 60,500 0 60,500 0 0 0 60,500 0 0 60,500 60,500 -60,500
7-495 TOTAL 60,500 0 60,500 0 0 0 60,500 0 0 60,500 60,500 -60,500
7-496 HOLD-Schedule Main Weathr/Rain
Base 100,000 0 100,000 0 0 0 100,000 0 0 100,000 100,000 -100,000
7-496 TOTAL 100,000 0 100,000 0 0 0 100,000 0 0 100,000 100,000 -100,000
7-497 HOLD-Exp Mat 4 Mock Up/Fin Con
Base 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
7-497 TOTAL 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
7-498 HOLD-Met Ang@Roof A5.11 & Coor
Base 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
7-498 TOTAL 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
7-499 HOLD-Add Insula btwn Trades
Base 25,000 0 25,000 0 0 0 25,000 0 0 25,000 25,000 -25,000
7-499 TOTAL 25,000 0 25,000 0 0 0 25,000 0 0 25,000 25,000 -25,000
7-501 Membrane roofing sub
Base 2,787,000 0 2,787,000 0 0 0 2,787,000 2,787,000 2,787,000 0 2,787,000 -2,787,000
7-501 TOTAL 2,787,000 0 2,787,000 0 0 0 2,787,000 2,787,000 2,787,000 0 2,787,000 -2,787,000
7-595 HOLD-Added Roof Patching
Base 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
7-595 TOTAL 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
7-596 HOLD-Add Roof Pens for MEPS
Base 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
7-596 TOTAL 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
7-597 HOLD-Angle 8&11/S5.11 & Bridge
Base 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
7-597 TOTAL 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
7-598 HOLD-Add Roof Safety Mods
Base 21,088 0 21,088 0 0 0 21,088 0 0 21,088 21,088 -21,088
7-598 TOTAL 21,088 0 21,088 0 0 0 21,088 0 0 21,088 21,088 -21,088
7-599 HOLD-Add Roof Walk Pads 4 MEPs
Base 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
7-599 TOTAL 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000

7-601 Expansion Joint Covers
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7-601 Expansion Joint Covers (cont.)
Base 54,000 0 54,000 0 0 0 54,000 0 0 54,000 54,000 -54,000
7-601 TOTAL 54,000 0 54,000 0 0 0 54,000 0 0 54,000 54,000 -54,000
7-810 Fireproofing
Base 333,300 0 333,300 0 0 0 333,300 0 0 333,300 333,300 -333,300
7-810 TOTAL 333,300 0 333,300 0 0 0 333,300 0 0 333,300 333,300 -333,300
7-817 HOLD-Fireproof Patching
Base 44,000 0 44,000 0 0 0 44,000 (0] 0 44,000 44,000 -44,000
7-817 TOTAL 44,000 0 44,000 0 0 0 44,000 0 0 44,000 44,000 -44,000
7-818 HOLD-Add Mask/Prep 4 MEP Hang
Base 40,000 0 40,000 0 0 0 40,000 0 0 40,000 40,000 -40,000
7-818 TOTAL 40,000 0 40,000 0 0 0 40,000 0 0 40,000 40,000 -40,000
7-819 HOLD-Add Fireproof Mobs
Base 9,000 0 9,000 0 0 0 9,000 0 0 9,000 9,000 -9,000
7-819 TOTAL 9,000 0 9,000 0 0 0 9,000 0 0 9,000 9,000 -9,000
7-840 Firestopping
Base 302,950 0 302,950 0 0 0 302,950 0 0 302,950 302,950 -302,950
7-840 TOTAL 302,950 0 302,950 0 0 0 302,950 0 0 302,950 302,950 -302,950
7 - THERMAL / MOISTURE PROTECTION TOTAL 10,625,197 0 10,625,197 0 0 0 10,625,197 2,787,000 2,787,000 7,838,197 10,625,197 -10,625,197
8 - DOORS & WINDOWS
8-001 Door /frame /hardware supplier
Base 1,476,248 0 1,476,248 0 0 0 1,476,248 0 0 1,476,248 1,476,248 -1,476,248
8-001 TOTAL 1,476,248 0 1,476,248 0 0 0 1,476,248 0 0 1,476,248 1,476,248 -1,476,248
8-094 HOLD-Temp Door 4 Const & Mock
Base 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
8-094 TOTAL 50,000 0 50,000 0 0 0 50,000 0 0 50,000 50,000 -50,000
8-095 HOLD-Coord Low Volt 4 Security
Base 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
8-095 TOTAL 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
8-096 HOLD-Temp Locks & Cores 4 Con
Base 25,000 0 25,000 0 0 0 25,000 0 0 25,000 25,000 -25,000
8-096 TOTAL 25,000 0 25,000 0 0 0 25,000 0 0 25,000 25,000 -25,000
8-097 HOLD-DFH Replacements
Base 20,000 0 20,000 0 0 0 20,000 0 0 20,000 20,000 -20,000
8-097 TOTAL 20,000 0 20,000 0 0 0 20,000 0 0 20,000 20,000 -20,000
8-098 HOLD-Expedite Doors/Frames
Base 25,000 0 25,000 0 0 0 25,000 0 0 25,000 25,000 -25,000
8-098 TOTAL 25,000 0 25,000 0 0 0 25,000 0 0 25,000 25,000 -25,000
8-099 HOLD-Bondo/Touch up Frames
Base 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
8-099 TOTAL 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
8-360 Overhead doors
Base 62,790 0 62,790 0 0 0 62,790 0 0 62,790 62,790 -62,790
8-360 TOTAL 62,790 0 62,790 0 0 0 62,790 0 0 62,790 62,790 -62,790
8-399 HOLD-Coord 4 Track/Column Cov
Base 15,000 0 15,000 0 0 0 15,000 0 0 15,000 15,000 -15,000
8-399 TOTAL 15,000 0 15,000 0 0 0 15,000 0 0 15,000 15,000 -15,000
8-401 Alum entrances/storefront sub
Base 4,124,700 0 4,124,700 0 0 0 4,124,700 0 0 4,124,700 4,124,700 -4,124,700
8-401 TOTAL 4,124,700 0 4,124,700 0 0 0 4,124,700 0 0 4,124,700 4,124,700 -4,124,700
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8-498 HOLD-Schedule Main Weathr/Rain
Base 48,000 0 48,000 0 48,000 0 0 48,000 48,000 -48,000
8-498 TOTAL 48,000 0 48,000 0 48,000 0 0 48,000 48,000 -48,000
8-499 HOLD-Met Ang@Roof A5.11 & Coor
Base 50,000 0 50,000 0 50,000 0 0 50,000 50,000 -50,000
8-499 TOTAL 50,000 0 50,000 0 50,000 0 0 50,000 50,000 -50,000
8-801 Glass & glazing
Base 634,000 0 634,000 0 634,000 634,000 634,000 0 634,000 -634,000
8-801 TOTAL 634,000 0 634,000 0 634,000 634,000 634,000 0 634,000 -634,000
8-899 HOLD-Smoke Baffle & Shoe Seq
Base 20,000 0 20,000 0 20,000 0 0 20,000 20,000 -20,000
8-899 TOTAL 20,000 0 20,000 0 20,000 0 0 20,000 20,000 -20,000
8 - DOORS & WINDOWS TOTAL 6,570,738 0 6,570,738 0 6,570,738 634,000 634,000 5,936,738 6,570,738 -6,570,738
9 - FINISH WORK
9-220 Drywall subcontractor
Base 8,392,000 0 8,392,000 0 8,392,000 0 0 8,392,000 8,392,000 -8,392,000
9-220 TOTAL 8,392,000 0 8,392,000 0 8,392,000 0 0 8,392,000 8,392,000 -8,392,000
9-295 HOLD-Add Blocking Not Called 4
Base 46,284 0 46,284 0 46,284 0 0 46,284 46,284 -46,284
9-295 TOTAL 46,284 0 46,284 0 46,284 0 0 46,284 46,284 -46,284
9-296 HOLD-Drywall Patching Labor
Base 54,000 0 54,000 0 54,000 0 0 54,000 54,000 -54,000
9-296 TOTAL 54,000 0 54,000 0 54,000 0 0 54,000 54,000 -54,000
9-297 HOLD-Drywall Patching Material
Base 30,000 0 30,000 0 30,000 0 0 30,000 30,000 -30,000
9-297 TOTAL 30,000 0 30,000 0 30,000 0 0 30,000 30,000 -30,000
9-298 HOLD-Staging 4 Monument Stair
Base 50,000 0 50,000 0 50,000 0 0 50,000 50,000 -50,000
9-298 TOTAL 50,000 0 50,000 0 50,000 0 0 50,000 50,000 -50,000
9-299 HOLD-Schedule Main Weathr/Rain
Base 60,000 0 60,000 0 60,000 0 0 60,000 60,000 -60,000
9-299 TOTAL 60,000 0 60,000 0 60,000 0 0 60,000 60,000 -60,000
9-301 Tile subcontractor
Base 654,800 0 654,800 0 654,800 654,800 654,800 0 654,800 -654,800
9-301 TOTAL 654,800 0 654,800 0 654,800 654,800 654,800 0 654,800 -654,800
9-310 Polish Concrete - Sub
Base 80,175 0 80,175 0 80,175 0 0 80,175 80,175 -80,175
9-310 TOTAL 80,175 0 80,175 0 80,175 0 0 80,175 80,175 -80,175
9-401 Terrazzo flooring
Base 755,955 0 755,955 0 755,955 755,955 755,955 0 755,955 -755,955
9-401 TOTAL 755,955 0 755,955 0 755,955 755,955 755,955 0 755,955 -755,955
9-498 HOLD-Terrazzo Floor Patching
Base 24,402 0 24,402 0 24,402 0 0 24,402 24,402 -24,402
9-498 TOTAL 24,402 0 24,402 0 24,402 0 0 24,402 24,402 -24,402
9-499 HOLD-Ter Schedule Main OffHour
Base 48,000 0 48,000 0 48,000 0 0 48,000 48,000 -48,000
9-499 TOTAL 48,000 0 48,000 0 48,000 0 0 48,000 48,000 -48,000
9-501 Acoustical ceilings sub
Base 909,500 0 909,500 0 909,500 0 0 909,500 909,500 -909,500
9-501 TOTAL 909,500 0 909,500 0 909,500 0 0 909,500 909,500 -909,500
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9-599 HOLD-ACT Patching
Base 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
9-599 TOTAL 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
9-620 Epoxy Flooring Sub
Base 281,595 0 281,595 0 0 0 281,595 0 0 281,595 281,595 -281,595
9-620 TOTAL 281,595 0 281,595 0 0 0 281,595 0 0 281,595 281,595 -281,595
9-640 Wood flooring
Base 225,369 0 225,369 0 0 0 225,369 (0] 0 225,369 225,369 -225,369
9-640 TOTAL 225,369 0 225,369 0 0 0 225,369 0 0 225,369 225,369 -225,369
9-648 HOLD-Wood Floor Leveling
Base 8,475 0 8,475 0 0 0 8,475 0 0 8,475 8,475 -8,475
9-648 TOTAL 8,475 0 8,475 0 0 0 8,475 0 0 8,475 8,475 -8,475
9-649 HOLD-Volleyball Sleeves WD Fir
Base 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
9-649 TOTAL 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
9-650 Resilient flooring sub
Base 725,820 0 725,820 0 0 0 725,820 725,820 725,820 0 725,820 -725,820
9-650 TOTAL 725,820 0 725,820 0 0 0 725,820 725,820 725,820 0 725,820 -725,820
9-657 HOLD-Resilient Floor Patching
Base 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
9-657 TOTAL 30,000 0 30,000 0 0 0 30,000 0 0 30,000 30,000 -30,000
9-658 HOLD-Res Schedule Main OffHour
Base 16,000 0 16,000 0 0 0 16,000 0 0 16,000 16,000 -16,000
9-658 TOTAL 16,000 0 16,000 0 0 0 16,000 0 0 16,000 16,000 -16,000
9-659 HOLD-Add Moist Probs Resil
Base 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
9-659 TOTAL 10,000 0 10,000 0 0 0 10,000 0 0 10,000 10,000 -10,000
9-680 Carpet subcontractor
Base 156,838 0 156,838 0 0 0 156,838 0 0 156,838 156,838 -156,838
9-680 TOTAL 156,838 0 156,838 0 0 0 156,838 0 0 156,838 156,838 -156,838
9-840 Acoustical wall panels
Base 265,729 0 265,729 0 0 0 265,729 0 0 265,729 265,729 -265,729
9-840 TOTAL 265,729 0 265,729 0 0 0 265,729 0 0 265,729 265,729 -265,729
9-901 Painting subcontractor
Base 937,000 0 937,000 0 0 0 937,000 0 0 937,000 937,000 -937,000
9-901 TOTAL 937,000 0 937,000 0 0 0 937,000 0 0 937,000 937,000 -937,000
9-997 HOLD-Paint Touch Up/Repair
Base 37,500 0 37,500 0 0 0 37,500 0 0 37,500 37,500 -37,500
9-997 TOTAL 37,500 0 37,500 0 0 0 37,500 0 0 37,500 37,500 -37,500
9-998 HOLD-Pnt Schedule Main OffHour
Base 12,500 0 12,500 0 0 0 12,500 0 0 12,500 12,500 -12,500
9-998 TOTAL 12,500 0 12,500 0 0 0 12,500 0 0 12,500 12,500 -12,500
9-999 HOLD-Add Sealant not Shown
Base 45,000 0 45,000 0 0 0 45,000 0 0 45,000 45,000 -45,000
9-999 TOTAL 45,000 0 45,000 0 0 0 45,000 0 0 45,000 45,000 -45,000
9 - FINISH WORK TOTAL 13,896,942 0 13,896,942 0 0 0 13,896,942 2,136,575 2,136,575 11,760,367 13,896,942 -13,896,942
10 - SPECIALTIES
10-401 Signage
Base 181,230 0 181,230 0 0 0 181,230 0 0 181,230 181,230 -181,230
10-401 TOTAL 181,230 0 181,230 0 0 0 181,230 0 0 181,230 181,230 -181,230
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10-801 Specialties Sub
Base 957,723 957,723 0 0 957,723 957,723 957,723 -957,723
10-801 TOTAL 957,723 957,723 0 0 957,723 957,723 957,723 -957,723
10-999 HOLD-Toilet Part & Supp 4 Inst
Base 9,000 9,000 0 0 9,000 9,000 9,000 -9,000
10-999 TOTAL 9,000 9,000 0 0 9,000 9,000 9,000 -9,000
10 - SPECIALTIES TOTAL 1,147,953 1,147,953 0 0 1,147,953 1,147,953 1,147,953 1,147,953
11 - EQUIPMENT
11-060 Theater equipment
Base 483,778 483,778 0 0 483,778 483,778 483,778 -483,778
11-060 TOTAL 483,778 483,778 0 0 483,778 483,778 483,778 -483,778
11-099 HOLD-Theat Unistrut Supports
Base 30,000 30,000 0 0 30,000 30,000 30,000 -30,000
11-099 TOTAL 30,000 30,000 0 0 30,000 30,000 30,000 -30,000
11-401 Food service equipment
Base 627,771 627,771 0 0 627,771 627,771 627,771 -627,771
11-401 TOTAL 627,771 627,771 0 0 627,771 627,771 627,771 -627,771
11-406 HOLD-FS Elec/Serv 4 Equip Chos
Base 15,000 15,000 0 0 15,000 15,000 15,000 -15,000
11-406 TOTAL 15,000 15,000 0 0 15,000 15,000 15,000 -15,000
11-407 HOLD-FS Kitchen Equip Connect
Base 12,000 12,000 0 0 12,000 12,000 12,000 -12,000
11-407 TOTAL 12,000 12,000 0 0 12,000 12,000 12,000 -12,000
11-408 HOLD-FS Design 4 Hood Support
Base 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-408 TOTAL 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-409 HOLD-FS Add Life Safety Req
Base 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-409 TOTAL 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-480 Gymnasium equipment
Base 353,152 353,152 0 0 353,152 353,152 353,152 -353,152
11-480 TOTAL 353,152 353,152 0 0 353,152 353,152 353,152 -353,152
11-498 HOLD-Gym Control Wire Score
Base 5,000 5,000 0 0 5,000 5,000 5,000 -5,000
11-498 TOTAL 5,000 5,000 0 0 5,000 5,000 5,000 -5,000
11-499 HOLD-Misc Supp 4 Basketball
Base 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-499 TOTAL 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-500 Bleachers - Sub
Base 236,394 236,394 0 0 236,394 236,394 236,394 -236,394
11-500 TOTAL 236,394 236,394 0 0 236,394 236,394 236,394 -236,394
11-599 HOLD-Bleacher Elec Connections
Base 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-599 TOTAL 10,000 10,000 0 0 10,000 10,000 10,000 -10,000
11-650 Parking Equipment - Sub
Base 83,000 83,000 0 0 83,000 83,000 83,000 -83,000
11-650 TOTAL 83,000 83,000 0 0 83,000 83,000 83,000 -83,000
11 - EQUIPMENT TOTAL 1,886,095 1,886,095 0 0 1,886,095 1,886,095 1,886,095 -1,886,095

12 - FURNISHINGS
12-320 Manufactured Casework Sub
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12-320 Manufactured Casework Sub (cont.)
Base 1,489,303 0 0 1,489,303 0 0 0 0 1,489,303 0 0 0 1,489,303 1,489,303 0 -1,489,303
12-320 TOTAL 1,489,303 0 0 1,489,303 0 0 0 0 1,489,303 0 0 0 1,489,303 1,489,303 0 -1,489,303
12-399 HOLD-Cutouts for Other Trades
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
12-399 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
12-490 Window treatments
Base 258,996 0 0 258,996 0 0 0 0 258,996 0 0 0 258,996 258,996 0 -258,996
12-490 TOTAL 258,996 0 0 258,996 0 0 0 0 258,996 0 0 0 258,996 258,996 0 -258,996
12 - FURNISHINGS TOTAL 1,763,299 0 0 1,763,299 0 0 0 0 1,763,299 0 0 0 1,763,299 1,763,299 0 -1,763,299
14 - CONVEYING SYSTEMS
14-240 Hydraulic elevator
Base 722,350 0 0 722,350 0 0 0 0 722,350 0 0 0 722,350 722,350 0 -722,350
14-240 TOTAL 722,350 0 0 722,350 0 0 0 0 722,350 0 0 0 722,350 722,350 0 -722,350
14 - CONVEYING SYSTEMS TOTAL 722,350 0 0 722,350 0 0 0 0 722,350 0 0 0 722,350 722,350 0 -722,350
15 - MECHANICAL
15-301 Fire protection subcontractor
Base 1,760,000 0 0 1,760,000 0 0 0 0 1,760,000 0 0 0 1,760,000 1,760,000 0 -1,760,000
15-301 TOTAL 1,760,000 0 0 1,760,000 0 0 0 1,760,000 0 0 0 1,760,000 1,760,000 0 -1,760,000
15-305 Phase 1 Fire Protection Sub
Base 0 0 0 0 0 0 0 0 0 5,750 5,245 5,750 -5,750 0 0 0
'HT006-Temp Sprink Exist 2 Remain Gar 0 0 54,707 54,707 0 0 0 0 54,707 54,707 49,236 54,707 0 54,707 0 -54,707
'RB001-Move Save from Demo to FA 0 0 5,750 5,750 0 0 0 0 5,750 0 0 0 5,750 5,750 0 -5,750
15-305 TOTAL 0 0 60,457 60,457 0 0 0 0 60,457 60,457 54,482 60,457 0 60,457 0 -60,457
15-397 HOLD-FP Schedule Main OffHour
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
15-397 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
15-398 HOLD-Add Req 4 NFPA 241 Garage
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
15-398 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
15-399 HOLD-FP Coord w/ MEP Equipment
Base 37,500 0 0 37,500 0 0 0 0 37,500 0 0 0 37,500 37,500 0 -37,500
15-399 TOTAL 37,500 0 0 37,500 0 0 0 0 37,500 0 0 0 37,500 37,500 0 -37,500
15-401 Plumbing subcontractor
Base 4,417,000 0 0 4,417,000 0 0 0 0 4,417,000 0 0 0 4,417,000 4,417,000 0 -4,417,000
15-401 TOTAL 4,417,000 0 0 4,417,000 0 0 0 0 4,417,000 0 0 0 4,417,000 4,417,000 0 -4,417,000
15-405 Phase 1 Plumbing Subcontractor
Base 22,594 0 0 22,594 0 0 0 0 22,594 21,500 21,500 21,500 1,094 22,594 0 -22,594
'AT007-62 Harvard Drain & Sewer 0 0 0 0 0 0 0 12,217 12,217 0 0 0 12,217 12,217 0 -12,217
CR011-62 Harvard Video Sewer & Drain 0 0 0 0 0 897 0 0 897 0 0 0 897 897 0 -897
CRO012-Bulletin 05 0 0 0 0 0 0 5,000 0 5,000 0 0 0 5,000 5,000 0 -5,000
'RB002-Add Temp Water for Demo & Abat 0 0 1,374 1,374 0 0 0 0 1,374 1,374 1,374 1,374 0 1,374 0 -1,374
15-405 TOTAL 22,594 0 1,374 23,968 0 897 5,000 12,217 42,082 22,874 22,874 22,874 19,208 42,082 0 -42,082
15-491 HOLD-Protect/Rework Roof Drain
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-491 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-492 HOLD-Repair Pipe Insulation
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-492 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
15-493 HOLD-Floor Drain/Garage RD Cor
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
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15-493 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 -20,000
15-494 HOLD-P Schedule Main OffHour
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 -75,000
15-494 TOTAL 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 -75,000
15-495 HOLD-Temp Water Services Req
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 -30,000
15-495 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 -30,000
15-496 HOLD-Add Test to Expedite Wall
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15-496 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15-497 HOLD-Add Temp Rain Leader
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15-497 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15-498 HOLD-Add Heat Trace MEP Coor
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 -20,000
15-498 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 -20,000
15-499 HOLD-P Coord w/ MEPs Equipment
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 -100,000
15-499 TOTAL 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 -100,000
15-501 HVAC subcontractor
Base 18,804,000 0 0 18,804,000 0 0 0 0 18,804,000 18,804,000 0 18,804,000 0 18,804,000 -18,804,000
15-501 TOTAL 18,804,000 0 0 18,804,000 0 0 0 0 18,804,000 18,804,000 0 18,804,000 0 18,804,000 -18,804,000
15-505 Phase- 1 HVAC Subcontractor
Base 22,594 0 0 22,594 0 0 0 0 22,594 18,900 18,900 18,900 3,694 22,594 -22,594
15-505 TOTAL 22,594 0 0 22,594 0 0 0 0 22,594 18,900 18,900 18,900 3,694 22,594 -22,594
15-593 HOLD-Duct & Pipe Insul Repair
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 -25,000
15-593 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 -25,000
15-594 HOLD-Temp Filter 4 Construct
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 -30,000
15-594 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 -30,000
15-595 HOLD-M Schedule Main OffHour
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 -100,000
15-595 TOTAL 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 -100,000
15-596 HOLD-TAB Adjust 4 Commission
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15-596 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15-597 HOLD-Add Crane Pick 4 Rood Stl
Base 12,000 0 0 12,000 0 0 0 0 12,000 0 0 0 12,000 12,000 -12,000
15-597 TOTAL 12,000 0 0 12,000 0 0 0 0 12,000 0 0 0 12,000 12,000 -12,000
15-598 HOLD-M Coord w/ MEPs Equipment
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 -100,000
15-598 TOTAL 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 -100,000
15-599 HOLD-Add Drip Pan/Water Bugs
Base 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15-599 TOTAL 15,000 0 0 15,000 0 0 0 0 15,000 0 0 0 15,000 15,000 -15,000
15 - MECHANICAL TOTAL 25,755,688 0 61,831 25,817,519 0 897 5,000 12,217 25,835,633 18,906,231 96,256 18,906,231 6,929,402 25,835,633 -25,835,633
16 - ELECTRICAL
16-001 Electrical subcontractor
Base 11,888,888 0 0 11,888,888 0 0 0 0 11,888,888 0 0 0 11,888,888 11,888,888 -11,888,888
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16-001 TOTAL 11,888,888 0 0 11,888,888 0 0 0 0 11,888,888 0 0 0 11,888,888 11,888,888 0 -11,888,888
16-005 Phase 1- Elec Subcontractor
Base 309,495 0 0 309,495 0 0 0 0 309,495 309,495 285,995 309,495 0 309,495 0 -309,495
CRO010-Discon MainElec from 518 Vault 0 0 0 0 0 13,085 0 0 13,085 0 0 0 13,085 13,085 0 -13,085
CRO12-Bulletin 05 0 0 0 0 0 0 52,554 0 52,554 0 0 0 52,554 52,554 0 -52,554
'HT004-Added CMP Scope - Part 2 0 0 8,801 8,801 0 0 0 0 8,801 8,801 0 8,801 0 8,801 0 -8,801
'HTO06-Temp Sprink Exist 2 Remain Gar 0 0 3,068 3,068 0 0 0 0 3,068 3,068 3,068 3,068 0 3,068 0 -3,068
'RB001-Move Save from Demo to FA 0 0 44,091 44,091 0 0 0 0 44,091 44,091 44,091 44,091 0 44,091 0 -44,091
16-005 TOTAL 309,495 0 55,960 365,455 0 13,085 52,554 0 431,094 365,455 333,154 365,455 65,639 431,094 0 -431,094
16-006 HOLD-Bulletin 05 Early Elec
Base 52,554 0 0 52,554 0 0 0 0 52,554 (0] 0 0 52,554 52,554 0 -52,554
CRO12-Bulletin 05 0 0 0 0 0 0 -52,554 0 -52,554 0 0 0 -52,554 -52,554 0 52,5654
16-006 TOTAL 52,554 0 0 52,554 0 -52,554 0 0 0 0 0 0 0 0
16-092 HOLD-Temp FA Mods 4 Garage
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-092 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-093 HOLD-Add Temp Power Require
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
16-093 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
16-094 HOLD-E Coord w/ MEPs Equipment
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-094 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-095 HOLD-Add Elec for Arch Trades
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
16-095 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
16-096 HOLD-E Schedule Main OffHour
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
16-096 TOTAL 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
16-097 HOLD-Coord w/ Theater Sub
Base 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
16-097 TOTAL 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
16-098 HOLD-Add Heat Trace 4 MEPs
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-098 TOTAL 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
16-099 HOLD-Add Ext Lite Coor LS/S/MM
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
16-099 TOTAL 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
16 - ELECTRICAL TOTAL 12,550,937 0 55,960 12,606,897 0 13,085 0 12,619,982 365,455 333,154 365,455 12,254,527 12,619,982 0 -12,619,982
19 - CONTINGENCY
19-001 Construction Contingency
Base 3,950,102 0 0 3,950,102 0 0 0 0 3,950,102 0 0 0 3,950,102 3,950,102 0 -3,950,102
19-001 TOTAL 3,950,102 0 0 3,950,102 0 0 0 0 3,950,102 0 0 0 3,950,102 3,950,102 0 -3,950,102
19 - CONTINGENCY TOTAL 3,950,102 0 3,950,102 0 [1] 3,950,102 3,950,102 3,950,102 -3,950,102
24 - CONTRACT ALLOWANCES
24-001 OAL 2- Add unforseen abate
Base 500,000 0 0 500,000 0 0 0 0 500,000 0 0 0 500,000 500,000 0 -500,000
'AT007-62 Harvard Drain & Sewer 0 0 0 0 0 0 0 -12,217 -12,217 0 0 0 -12,217 -12,217 0 12,217
'AT009-Added Supp Frame @ Historic 0 0 -1,597 -1,597 0 0 0 0 -1,597 0 0 0 -1,597 -1,597 0 1,597
'AT011-Add Abate 1974 Saddle Hangers 0 0 -186,936 -186,936 0 0 0 0 -186,936 0 0 0 -186,936 -186,936 0 186,936
'AT013-PTO for Switch & Transformer 0 0 0 0 0 0 0 -2,103 -2,103 0 0 0 -2,103 -2,103 0 2,103
'AT014-Out of Seq Abate for SOE 0 0 0 0 0 0 0 -27,781 -27,781 0 0 0 -27,781 -27,781 0 27,781
'AT018-PTO for Sat 2/15 0 0 0 0 0 0 0 -4,571 -4,571 0 0 0 -4,571 -4,571 0 4,571
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24-001 OAL 2-Add Unforeseen Abate (cont.)
CRO009-Added Cost for EPA ID 0 0 -1,650 -1,650 0 0 0 0 -1,650 0 0 0 -1,650 -1,650 0 1,650
24-001 TOTAL 500,000 0 -190,183 309,817 0 0 0 -46,672 263,145 0 0 0 263,145 263,145 0 1,650
24-002 OAL 2- Vibration monit/test
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'AT003-Vibration Monitoring 1 Year 0 0 -35,600 -35,600 0 0 0 0 -35,600 0 0 0 -35,600 -35,600 0 35,600
24-002 TOTAL 75,000 -35,600 39,400 0 0 0 39,400 0 0 0 39,400 39,400 0 -39,400
24-003 OAL 2- Pre-Dem surv adja prop
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'AT001-Precon Survey Exist conditions 0 0 -19,000 -19,000 0 0 0 0 -19,000 0 0 0 -19,000 -19,000 0 19,000
'AT004-Code Red Reports 0 0 -31,000 -31,000 0 0 0 0 -31,000 0 0 0 -31,000 -31,000 0 31,000
24-003 TOTAL 50,000 0 -50,000 0 0 0 0 0 0 0 0 0 0 0 0 0
24-005 OAL 2- Unfor existbuild debri
Base 80,000 0 0 80,000 0 0 0 0 80,000 0 0 0 80,000 80,000 0 -80,000
24-005 TOTAL 80,000 0 0 80,000 0 0 0 0 80,000 0 0 0 80,000 80,000 0 -80,000
24-007 OAL- 3 Treat of storm water
Base 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
24-007 TOTAL 40,000 0 0 40,000 0 0 0 0 40,000 0 0 0 40,000 40,000 0 -40,000
24-008 OAL 3- Underpin 86 Harvard St
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
'AT008-Add SOE in Lieu of Underpin 0 0 -59,400 -59,400 0 0 0 0 -59,400 0 0 0 -59,400 -59,400 0 59,400
24-008 TOTAL 75,000 -59,400 15,600 0 0 0 15,600 0 0 0 15,600 15,600 0 -15,600
24-009 OAL 3- Unfore obstruct at SOE
Base 80,000 0 0 80,000 0 0 0 0 80,000 0 0 0 80,000 80,000 0 -80,000
'AT015-Add SOE Pile for Sewer Rework 0 0 -24,904 -24,904 0 0 0 0 -24,904 0 0 0 -24,904 -24,904 0 24,904
'AT017-Unforeseen Obstruct During SOE 0 0 0 0 0 0 0 -40,000 -40,000 0 0 0 -40,000 -40,000 0 40,000
24-009 TOTAL 80,000 0 -24,904 55,096 0 0 0 -40,000 15,096 0 0 0 15,096 15,096 0 -15,096
24-011 OAL 3- Exist Condition Survey
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
'AT004-Code Red Reports 0 0 -11,500 -11,500 0 0 0 0 -11,500 0 0 0 -11,500 -11,500 0 11,500
24-011 TOTAL 50,000 0 -11,500 38,500 0 0 38,500 0 0 0 38,500 38,500 0 -38,500
24-012 OAL 3 - Hist Buil E&B Und Slab
Base 40,250 0 0 40,250 0 0 0 0 40,250 0 0 0 40,250 40,250 0 -40,250
24-012 TOTAL 40,250 0 0 40,250 0 0 0 0 40,250 0 0 0 40,250 40,250 0 -40,250
24-013 OAL 3 - SWPP Prep & Monitor
Base 25,000 0 0 25,000 0 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
'AT002-SWPPP Plan Creation 0 0 -2,000 -2,000 0 0 0 0 -2,000 0 0 0 -2,000 -2,000 0 2,000
24-013 TOTAL 25,000 0 -2,000 23,000 0 0 0 0 23,000 0 0 0 23,000 23,000 0 -23,000
24-014 GMP - Winter Conditions
Base 500,000 0 0 500,000 0 0 0 0 500,000 0 0 0 500,000 500,000 0 -500,000
'AT016-Winter Conditions 0 0 0 0 0 0 0 -12,938 -12,938 0 0 0 -12,938 -12,938 0 12,938
24-014 TOTAL 500,000 0 0 500,000 0 0 0 -12,938 487,062 0 0 0 487,062 487,062 0 -487,062
24-015 Conc - Sidewalk patch ETR
Base 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-015 TOTAL 30,000 0 0 30,000 0 0 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-016 Mason - Winter Cond H/C Admix
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-016 TOTAL 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-017 Struc - Add Beam Pens
Base 36,000 0 0 36,000 0 0 0 0 36,000 0 0 0 36,000 36,000 0 -36,000
24-017 TOTAL 36,000 0 0 36,000 0 0 0 0 36,000 0 0 0 36,000 36,000 0 -36,000
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24-018 Struc - Add Deck/Flor Pens
Base 50,000 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-018 TOTAL 50,000 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-019 MiscM - Add Misc Met Not Shown
Base 46,284 0 46,284 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
24-019 TOTAL 46,284 0 46,284 0 0 46,284 0 0 0 46,284 46,284 0 -46,284
24-020 WaterP - Patch Wear Slb S1.02B
Base 20,000 0 20,000 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-020 TOTAL 20,000 0 20,000 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-021 WaterP - Exist Gar WP Repair
Base 303,750 0 303,750 0 0 303,750 0 0 0 303,750 303,750 0 -303,750
24-021 TOTAL 303,750 0 303,750 0 0 303,750 0 0 0 303,750 303,750 0 -303,750
24-022 Roof - Temp Roof 4 Weather Tit
Base 25,000 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-022 TOTAL 25,000 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-023 MetalP - Slate Replace @ Wall
Base 30,000 0 30,000 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-023 TOTAL 30,000 0 30,000 0 0 30,000 0 0 0 30,000 30,000 0 -30,000
24-024 Curtain - Exp CW 4 Mock/Final
Base 50,000 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-024 TOTAL 50,000 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
24-025 Resil - Moist Mit w/High Prime
Base 75,000 0 75,000 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
24-025 TOTAL 75,000 0 75,000 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
24-026 Terrazzo - Crack Repair in Con
Base 20,000 0 20,000 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-026 TOTAL 20,000 0 20,000 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
24-027 Carpet - Add Floor Prep Histor
Base 14,400 0 14,400 0 0 14,400 0 0 0 14,400 14,400 0 -14,400
24-027 TOTAL 14,400 0 14,400 0 0 14,400 0 0 0 14,400 14,400 0 -14,400
24-028 Carpet - Add Floor Prep Main
Base 23,037 0 23,037 0 0 23,037 0 0 0 23,037 23,037 0 -23,037
24-028 TOTAL 23,037 0 23,037 0 0 23,037 0 0 0 23,037 23,037 0 -23,037
24-029 Sign - Temp Signs for Inspect
Base 11,571 0 11,571 0 0 11,571 0 0 0 11,571 11,571 0 -11,571
24-029 TOTAL 11,571 0 11,571 0 0 11,571 0 0 0 11,571 11,571 0 -11,571
24-030 Sign - Add Sign per Final Walk
Base 11,571 0 11,571 0 0 11,571 0 0 0 11,571 11,571 0 -11,571
24-030 TOTAL 11,571 0 11,571 0 0 11,571 0 0 0 11,571 11,571 0 -11,571
24-031 Theat - Elec Control Wiring
Base 15,000 0 15,000 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
24-031 TOTAL 15,000 0 15,000 0 0 15,000 0 0 15,000 15,000 0 -15,000
24-032 Elevator - Operator 4 Constrct
Base 84,000 0 84,000 0 0 84,000 0 0 0 84,000 84,000 0 -84,000
24-032 TOTAL 84,000 0 84,000 0 0 84,000 0 0 0 84,000 84,000 0 -84,000
24-033 FP - Add Heads Due to Calcs
Base 25,000 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-033 TOTAL 25,000 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-034 FP - Add Brookline FD Requests
Base 50,000 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
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24-034 TOTAL 50,000 0 50,000 0 0 0 0 50,000 0 50,000 50,000 0 -50,000
24-035 FP - Town Hall/Library Garage
Base 1,250,000 0 1,250,000 0 0 0 0 1,250,000 0 1,250,000 1,250,000 0 -1,250,000
24-035 TOTAL 1,250,000 0 1,250,000 0 0 0 0 1,250,000 0 1,250,000 1,250,000 0 -1,250,000
24-036 M - Humid Control for Finishes
Base 50,000 0 50,000 0 0 0 0 50,000 0 50,000 50,000 0 -50,000
24-036 TOTAL 50,000 0 50,000 0 0 0 0 50,000 0 50,000 50,000 0 -50,000
24-037 M - Add HVAC Contrl/FA 4 Schol
Base 40,000 0 40,000 0 0 0 0 40,000 0 40,000 40,000 0 -40,000
24-037 TOTAL 40,000 0 40,000 0 0 0 0 40,000 0 40,000 40,000 0 -40,000
24-038 E- Add Req for NFPA 241 Plan
Base 20,000 0 20,000 0 0 0 0 20,000 0 20,000 20,000 0 -20,000
24-038 TOTAL 20,000 0 20,000 0 0 0 0 20,000 0 20,000 20,000 0 -20,000
24-039 Site - Dewater for Rain >2"
Base 50,000 0 50,000 0 0 0 0 50,000 0 50,000 50,000 0 -50,000
24-039 TOTAL 50,000 0 50,000 0 0 0 0 50,000 0 50,000 50,000 0 -50,000
24-040 Site - Rate 4 Asphalt Increase
Base 30,000 0 30,000 0 0 0 0 30,000 0 30,000 30,000 0 -30,000
24-040 TOTAL 30,000 0 30,000 0 0 0 0 30,000 0 30,000 30,000 0 -30,000
24-041 Site - Show Plowing/Removal
Base 96,000 0 96,000 0 0 0 0 96,000 0 96,000 96,000 0 -96,000
'AT016-Winter Conditions 0 0 0 0 0 0 -15,760 -15,760 0 -15,760 -15,760 0 15,760
24-041 TOTAL 96,000 0 96,000 0 0 0 -15,760 80,240 0 80,240 80,240 0 -80,240
24-042 Site - Add Winter/Ground Thaw
Base 50,000 0 50,000 0 0 0 0 50,000 0 50,000 50,000 0 -50,000
24-042 TOTAL 50,000 0 50,000 0 0 0 0 50,000 0 50,000 50,000 0 -50,000
24-043 Site - Add Underpin 68Har/Hist
Base 100,000 0 100,000 0 0 0 0 100,000 0 100,000 100,000 0 -100,000
24-043 TOTAL 100,000 0 100,000 0 0 0 0 100,000 0 100,000 100,000 0 -100,000
24-044 Site - Dispose Reg Mat RCS<1
Base 102,636 0 102,636 0 0 0 0 102,636 0 102,636 102,636 0 -102,636
24-044 TOTAL 102,636 0 102,636 0 0 0 0 102,636 0 102,636 102,636 0 -102,636
24-045 Land - Tree Maint/Warden Req
Base 20,000 0 20,000 0 0 0 0 20,000 0 20,000 20,000 0 -20,000
24-045 TOTAL 20,000 0 20,000 0 0 0 0 20,000 0 20,000 20,000 0 -20,000
24-046 GeoWell - Water Treat 4 PH Lvl
Base 60,000 0 60,000 0 0 0 0 60,000 0 60,000 60,000 0 -60,000
24-046 TOTAL 60,000 0 60,000 0 0 0 0 60,000 0 60,000 60,000 0 -60,000
24-047 ALT1 - Demo Existing Windows
Base 24,000 0 24,000 0 0 0 0 24,000 0 24,000 24,000 0 -24,000
24-047 TOTAL 24,000 0 24,000 0 0 0 0 24,000 0 24,000 24,000 0 -24,000
24-048 ALT1 - Waterproof @ Hist Wind
Base 57,000 0 57,000 0 0 0 0 57,000 0 57,000 57,000 0 -57,000
24-048 TOTAL 57,000 0 57,000 0 0 0 0 57,000 0 57,000 57,000 0 -57,000
24-049 ALT1 - Photovoltaic
Base 2,829,379 0 2,829,379 0 0 0 0 2,829,379 0 2,829,379 2,829,379 0 -2,829,379
24-049 TOTAL 2,829,379 0 2,829,379 0 0 0 0 2,829,379 0 2,829,379 2,829,379 0 -2,829,379
24 - CONTRACT ALLOWANCES TOTAL 7,264,878 -373,587 6,891,291 0 0 0 -115,370 6,775,921 0 6,775,921 6,775,921 0 -6,775,921

25 - CONTRACTORS FEE
25-001 Contractor's Fee
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25-001 TOTAL 3,239,084 0 3,239,084 0 289 3,239,373 0 0 0 3,239,373 3,239,373 -3,239,373
25 - CONTRACTORS FEE TOTAL 3,239,084 0 3,239,084 0 289 0 3,239,373 0 0 0 3,239,373 3,239,373 -3,239,373
GMP TOTAL 152,684,487 -117,319 152,567,168 0 14,271 5,000 152,586,439 39,841,521 5,955,948 40,074,747 112,511,692 152,586,439 -152,586,439
Job 2776 Total 168,022,659 0 168,022,659 0 14,733 5,034 168,042,425 39,841,521 5,955,948 55,530,733 112,511,692 168,042,425 -152,586,439
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REIMBURSABLES
1- GENERAL CONDITIONS
1-158 Carpenter Supp Safety- Labor
Base 1,762,014 0 0 1,762,014 0 0 1,762,014 0 11,997 11,997 1,750,017 1,762,014 0 -1,762,014
‘AT009-Add Supp Frame at Histric 0 1,597 0 1,697 0 0 1,597 405 405 405 1,192 1,597 0 -1,5697
1-158 TOTAL 1,762,014 1,597 0 1,763,611 0 0 1,763,611 405 12,402 12,402 1,751,209 1,763,611 0 -1,763,611 1%
1-223 Temp fence maintenance
Base 11,868 0 0 11,868 0 0 11,868 0 0 0 11,868 11,868 0 -11,868
1-223 TOTAL 11,868 0 0 11,868 0 0 11,868 0 0 0 11,868 11,868 0 -11,868
1-227 Temp fence scrim
Base 20,700 0 0 20,700 0 0 20,700 2,080 10,376 10,376 10,324 20,700 0 -20,700
1-227 TOTAL 20,700 0 0 20,700 0 0 20,700 2,080 10,376 10,376 10,324 20,700 0 -20,700 87%
1-350 Winter conditions
Base 0 0 0 0 0 0 0 8,105 5,354 11,738 -11,738 0 0 0
‘AT016-Winter Conditions 0 0 0 0 10,688 0 10,688 0 0 0 10,688 10,688 0 -10,688
1-350 TOTAL 0 0 0 0 10,688 0 10,688 8,105 5,354 11,738 -1,050 10,688 0 -10,688
1-401 Temp enclosures / barricades
Base 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-401 TOTAL 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-410 Covered walkway/OH protection
Base 50,000 0 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
1-410 TOTAL 50,000 0 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
1-416 Temp Electric Room
Base 0 0 0 0 0 0 0 4,093 11,701 11,701 -11,701 0 0 0
‘BT002-September Budget Transfer 0 0 0 0 2,384 0 2,384 0 0 0 2,384 2,384 0 -2,384
‘BT003-Temp Electric Room 0 0 0 0 57,616 0 57,616 0 0 0 57,616 57,616 0 -57,616
1-416 TOTAL 0 0 0 0 60,000 0 60,000 4,093 11,701 11,701 48,299 60,000 0 -60,000
1-440 Temporary stair
Base 50,000 0 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
1-440 TOTAL 50,000 0 0 50,000 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
1-445 Temporary ramp
Base 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-445 TOTAL 10,000 0 0 10,000 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
1-450 Temporary partitions
Base 25,000 0 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-450 TOTAL 25,000 0 0 25,000 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
1-460 Temporary door/hardware
Base 15,000 0 0 15,000 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-460 TOTAL 15,000 0 0 15,000 0 0 15,000 0 0 0 15,000 15,000 0 -15,000
1-465 Temporary window
Base 30,000 0 0 30,000 0 0 30,000 0 12,976 12,976 17,024 30,000 0 -30,000
1-465 TOTAL 30,000 0 0 30,000 0 0 30,000 0 12,976 12,976 17,024 30,000 0 -30,000 100% 238%
1-590 Protect exist window
Base 28,000 0 0 28,000 0 0 28,000 0 0 0 28,000 28,000 0 -28,000
1-590 TOTAL 28,000 0 0 28,000 0 0 28,000 0 0 0 28,000 28,000 0 -28,000

Date: 2/26/25 7:31am
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2776 Brookline - John R. Pierce Sch
Anticipated Cost Report

A B1 B2 [ D1 D2 E F G H I J K M N o
(A+B) (C+D) (J-H) (E-J)
Approved Pending Total Last Month
Original Change Approved Current Change Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget Orders Transfers Budget Committed Incurred Costs Complete Costs Variance This Month % by WIP % by Value
1-730 Tarp in staging
Base 384,900 0 0 384,900 0 0 384,900 0 0 0 384,900 384,900 0 -384,900
1-730 TOTAL 384,900 0 0 384,900 0 0 384,900 0 0 0 384,900 384,900 0 -384,900
1-820 Cleanup / housekeeping
Base 2,727,782 0 0 2,727,782 0 0 2,727,782 320 119,387 119,387 2,608,395 2,727,782 0 -2,727,782
1-820 TOTAL 2,727,782 0 0 2,727,782 0 0 2,727,782 320 119,387 119,387 2,608,395 2,727,782 0 -2,727,782 5% 4%
1- GENERAL CONDITIONS TOTAL 5,125,264 1,597 0 5,126,861 70,688 0 5,197,549 15,002 172,196 178,580 5,018,969 5,197,549 0 -5,197,549
REIMBURSABLES TOTAL 5,125,264 1,597 [] 5,126,861 70,688 ] 5,197,549 15,002 172,196 178,580 5,018,969 5,197,549 0 5,197,549
Job 2776 Total 5,125,264 1,597 0 5,126,861 70,688 0 5,197,549 15,002 172,196 178,580 5,018,969 5,197,549 0 -5,197,549

Date: 2/26/25 7:31am
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025

Section 2 - Change Request Log

CONSIGLI



H Standard CR Log Date: 2/26/2025

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
'PC004 3/05/24 February Break 2024 Exploratory
0.00 PCO04
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ________.
CRO001 7/31/24 Bulletin 02 - Electrical Demo
Lynnwell Associates, Inc. 16-005 0.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ________.
CR002 7/31/24 Bulletin 03 - Tree Scope
J. Derenzo Company 2-320 0.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 .
Approved 0.00
Potential
CR012  1/07/25 Bulletin 05
Lynnwell Associates, Inc. 16-005 52,554.00
J.C. Higgins Corporation 15-405 5,000.00
JDC Demolition Company, Inc. 2-001 85,638.00
J. Derenzo Company 2-320 0.00
HOLD-Bulletin 5 Demo 2-002 -85,638.00
HOLD-Bulletin 5 Early Elec 16-006 -52,554.00
Adders 263.50
L __________b26350
Potential 5,263.50
Submitted
CR010 11/06/24 Disconnect Existing Pierce Electric Room from 518 Station Vault
Lynnwell Associates, Inc. 16-005 13,085.00
Adders 702.72
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 18r8r7z
CRO011  11/06/24 62 Harvard Video Sewer & Drain Lines
J.C. Higgins Corporation 15-405 897.00
Adders 48.17
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o45.17 .
Submitted 14,732.89
Standard CR 19,996.39
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Im Allowance Log Date: 2/26/2025

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
'AT001 7/31/24 Precon Survey of Existing Conditions
Allow - Pre Demo Surv Adj Prop 24-003 -19,000.00 01
NO VENDOR DUE TO CREATING BUDGET HSI Proposal Dated 5/8/24 - Precon Survey of Adjacent 1-242 19,000.00 01
Buildings.
Adders 0.00
0.00
~ 'AT002  7/31/24 SWPP Plan Creation
Allow - SWPP Prep & Monitor 24-013 -2,000.00 01
SWPP Plan Creation - NOT VENDOR CREATING BUDGET. 2-980 2,000.00 01
Adders 0.00
0.00
~ 'AT003  814/24 Vibration Monitoring1Year
Allow - Vibration Monitoring 24-002 -35,600.00 01
Hartford Structural Inspection 1-242 35,600.00 01
Adders 0.00
0.00
~ 'AT004 7/31/24 CodeRedReports
OAL 2 -Pre-Dem surv adja prop 24-003 -31,000.00 01
OAL 3-Exist Condition Survey 24-011 -11,500.00 01
Code Red Reports - NO VENDOR CREATING BUDGET 1-241 31,000.00 01
Code Red Reports - NO VENDOR CREATING BUDGET 1-241 11,500.00 01
Adders 0.00
0.00
~ 'AT006 9/04/24 Police Detail for StreetLight
2 Police 4 Hours each at $62.7/hr 1-960 502.00 01
OAL 2 - Police Detail 1-662 -502.00 01
Adders 0.00
0.00
~ 'AT008 10/11/24 Additional SOE Cost in Lieu of Underpinning
OAL 3-Underpin 68 Harvard St 24-008 -59,400.00 02
J. Derenzo Company 2-320 59,400.00 02
Adders 0.00
0.00
~ 'AT009 12/13/24 Additional Support Framing at Historic Building
Riggs Contracting Inc. 1-099 1,5697.00 02
OAL 2-Add unforseen abate 24-001 -1,597.00 02
Adders 0.00
0.00
~ 'AT010 12/13/24 Police Details - Sep 2024-November2024
OAL 2 - Police Details 1-662 -16,416.00 02
Brookline Police Invoice 62401209 - Police Details 9/30, 10/1. 10/2, 10/3, 10/4 1-960 3,876.00 02
Brookline Police Invoice 62401251 - Police Details 10/7, 10/8, 10/9, 10/11 1-960 2,508.00 02
Brookline Police Invoice 62401324 - Police Details 10/21, 10/22 10/23, 10/24 1-960 1,824.00 02
Brookline Police Invoice 62401283 - Police Details 10/15, 10/16, 10/17 1-960 1,368.00 02
Brookline Police Invoice 62401355 - Police Details 10/28, 10/29, 10/30, 10/31, 11/1 1-960 2,280.00 02
Brookline Police Invoice 62401389 - Police Details 11/5, 11/6, 11/7, 11/8. 1-960 1,824.00 02
Brookline Police Invoice 62401428 - Police Details11/12, 11/13, 11/14, 11/15 1-960 1,596.00 02
Brookline Police Invoice 62401463 - Police Details 11/20, 11/21, 11/22 1-960 1,140.00 02
Adders 0.00
0.00
~ 'ATO11  12/10/24 Added Abatement Main School Saddle Hangers & Historic Flooring
OAL 2 - Add Unforeseen Abate 24-001 -186,936.00 02
JDC Demolition Company, Inc. 2776-7 2-001 110,900.00 02
JDC Demolition Company, Inc. 2776-10 2-001 76,036.00 02
Adders 0.00
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Im Allowance Log Date: 2/26/2025

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
0.00
~ 'AT015  1/31/25 Added SOE Pile for SewerRework
OAL 3 - Unfore Obstruct at SOE 24-009 -24,904.00 03
J. Derenzo Company 2-320 24,904.00 03
Adders 0.00
0.00
~ CR009 10/15/24 Added CostforEPAID
JDC Demolition Company, Inc. 2-001 1,650.00 02
OAL 2-Add Unforeseen Abate 24-001 -1,650.00 02
Adders 0.00
0.00
77777777777777777777777777777777777777777777777777777777777777777777 Approved 000
Potential
'AT012  2/05/25 Police Details
OAL 2 Police Details. 1-662 -18,582.00
Brookline Police Invoice 62401492 - Police Details for 11/25, 11/26, 11/27 2024 1-960 1,368.00
Brookline Police Invoice 62401519 - Police Details for 12/4, 12/5 2024 1-960 1,026.00
Brookline Police Invoice 62401550 - Police Details for 12/6, 12/11, 12/12, 12/13 2024 1-960 1,824.00
Brookline Police Invoice 62401578 - Police Details for 12/16, 12/17, 12/18, 12/19 2024 1-960 1,596.00
Brookline Police Invoice 62401593 - Police Details for 12/23, 12/24, 12/26, 12/27. 1-960 1,824.00
Brookline Police Invoice 62401606 - Police Details for 12/30, 12/31, 1/2, 1/3 1-960 1,596.00
Brrokline Police Invoice 62500055 - Police Details for 1/14, 1/15, 1/16, 1/17 1-960 1,824.00
Brookline Police Invoice 62500028 - Police Details for 1/6, 1/7, 1/8, 1/9, 1/10 1-960 2,052.00
Brookline Police Estimate - 1/22, 1/23, 1/24, 1/27, 1/28, 1/29, 1/30, 1/31, 2/3, 2/4, 2/5, 2/6 1-960 5,472.00
Adders 0.00
0.00
~ 'AT016  1/31/25 Winter Conditions
Site - Snow Plow/Removal 24-041 -15,760.00
GMP - Winter Conditions Div 1 24-014 -12,938.00
Riggs Contracting Inc. 1-099 10,688.00
J. Derenzo Company 2776-17 2-320 1,680.00
J. Derenzo Company 2776-18 2-320 1,680.00
J. Derenzo Company 2776-20 2-320 1,680.00
J. Derenzo Company 2776-21 2-320 1,680.00
J. Derenzo Company 2776-24 2-320 2,500.00
J. Derenzo Company 2776-22 2-320 1,680.00
J. Derenzo Company 2776-12 2-320 3,360.00
Winter conditions 1-350 2,250.00
JDC Demolition Company, Inc. 2776-26 2-001 1,500.00
Adders 0.00
0.00
~ 'ATO17  1/31/25 Unforeseen Obstructions During SOE Instal
OAL 3- Unfore obstruct at SOE 24-009 -40,000.00
J. Derenzo Company 2776-13 2-320 6,000.00
J. Derenzo Company 2776-14 2-320 10,000.00
J. Derenzo Company 2776-15 2-320 6,000.00
J. Derenzo Company 2776-16 2-320 8,000.00
J. Derenzo Company 2776-19 2-320 10,000.00
Adders 0.00
0.00
~ 'AT018  213/25 Premium Time Only for Saturday 2115&2/22
OAL 2- Add unforseen Abate 24-001 -4,571.00
JDC Demolition Company, Inc. 2776-23 2-001 2,221.00
JDC Demolition Company, Inc. 2776-25 2-001 2,350.00
Adders 0.00
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Im Allowance Log Date: 2/26/2025

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Potential
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 00
Potential 0.00
Submitted
'AT013  2/11/25 PTO to Move the Existing Switchgear & Tranformer
OAL 2 - Add Unforseen Abatemen 24-001 -2,103.00
JDC Demolition Company, Inc. 2776-11 2-001 2,103.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000
'AT014  2/20/25 Out of Sequence Abatement for SOE Install
JDC Demolition Company, Inc. 2-001 27,781.00
OAL 2 - Add Unforseen Abate 24-001 -27,781.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 .
Submitted 0.00
Verbal okay
'AT007 12/21/24 RFI 13 - 62 Harvard Sewer Rework
J.C. Higgins Corporation 15-405 12,217.00
OAL 2-Add Unforseen Abatement 24-001 -12,217.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000
Verbal okay 0.00
Allowance 0.00
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IH Reconciled Buyout Log Date: 2/26/2025

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
'‘RB001  7/31/24 Moving Savings from Demo to Electrical/Fire Alarm
Selective demolition sub 2-001 -44,091.00 01
Lynnwell Associates, Inc. 16-005 44,091.00 01
Selective demolition sub 2-001 -5,750.00 01
Phase 1 Fire Protection Sub CREATING BUDGET ONLY 15-305 5,750.00 01
Adders 0.00
0.00
~ 'RB002 10/15/24 Add Temp Water for Demo & Abatement
J.C. Higgins Corporation 15-405 1,374.00 02
J. Derenzo Company 2776-5 2-320 32,636.00 02
Using Buy Savings to Cover this Change 2-001 -34,010.00 02
Adders 0.00
0.00
77777777777777777777777777777777777777777777777777777777777777777777 Approved 000
Reconciled Buyout 0.00
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H Hold Transfer Log
CONSIGLI

Est 1905

SpecSec Number Date Description

2776 - Brookline - John R. Pierce Sch

Date: 2/26/2025

Change
Total Price Order

Approved
'HT001  7/31/24 Added Scope for CMP

HOLD - OAL 2 CMP Traffic Plan

CMP Plan - NO VENDOR CREATING BUDGET

J. Derenzo Company

Signs Plus PO C-22339 Estimate 19610 . NO VENDOR CREATING BUDGET
Riggs Contracting Inc.

'HT002 7/31/24 Tree Transplanting per Walkthrough
J. Derenzo Company
HOLD - OAL 3 Temp Tree Protect

'HT003  7/31/24 Temp Fencing for Early Riser Play Area
HOLD OAL Rodent Control

J. Derenzo Company

'HT004 9/11/24 Added Scope for CMP - Part 2
Riggs Contracting Inc.
J. Derenzo Company
Lynnwell Associates, Inc.
HOLD - OAL 2 CMP Traffic
Signage Delivery Charge not charged for in original HT & added arrow sign per DPW request.

'HT005 8/29/24 Install Concrete Foundation in Existing Garage
J. Derenzo Company
Riggs Proposal 8/28/24 - Furnish and Install all concrete work associated with RFI 6. Footing

Foundation wall .
HOLD - OAL 2 Concrete Footing

'HT006 9/10/24 Temporary Sprinker System in the Existing to Remain Garage

Johnson Controls Fire

Johnson Controls Fire

Lynnwell Associates, Inc.

HOLD - OAL 2 Concrete Footing

'HT007 10/15/24 Added Test Pit at 68 Harvard for SOE
J. Derenzo Company
HOLD OAL 3 Test Pit 68 Harvard

'HT008 11/04/24 Asphalt Over Old Ped Bridge Tower
J. Derenzo Company
HOLD - OAL 2 F&I Temp Barriers

'HT009 11/04/24 Remove Crosswalks and Added Signage
HOLD - OAL 2 CMP Traffic Cont

J. Derenzo Company

2-096 -91,302.00 01
1-295 37,000.00 01
2-320 37,395.00 01
2-960 6,587.00 01
1-098 10,320.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 000 ________.
2-320 2,970.00 01
2-396 -2,970.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 000 .
2-099 -1,815.00 01
2-320 1,815.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 000 .
1-098 9,899.00 01
2-320 4,148.00 01
16-005 8,801.00 01
2-096 -23,228.00 01
2-960 380.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 000
2-320 29,579.00 01
3-115 54,960.00 01
2-097 -84,539.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 000 .
15-305 48,800.00 01
15-305 5,907.00 01
16-005 3,068.00 01
2-097 -57,775.00 01
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 000
2-320 3,808.00 02
2-394 -3,808.00 02
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 00
2776-6 2-320 6,019.00 02
2-098 -6,019.00 02
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,, 000 .
2-096 -1,078.00 02
2-320 1,078.00 02
Adders 0.00
0.00




IH Hold Transfer Log Date: 2/26/2025

CONSIGLI 2776 - Brookline - John R. Pierce Sch
Change
SpecSec Number Date Description Total Price Order
Approved
'HT010 12/13/24 Test Pits in the Historic Building
HOLD - OAL 3 Test Pit Lib/68 H 2-394 -3,289.00 02
JDC Demolition Company, Inc. 2776-9 2-001 1,419.00 02
Riggs Contracting Inc. 3-115 1,870.00 02
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 ________.
Approved 0.00
Submitted
CR008 10/07/24 Bulletin 004 - Slab Trench and Demo Rev
JDC Demolition Company, Inc. 2-001 4,329.00
HOLD-Bulletin 4 Demo 2-002 -4,329.00
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 .
Submitted 0.00
Verbal okay
'HTO011 1/31/25 Replacement Windows for the Library
OAL 3 - Test Pit Lib/68H 2-394 -528.00
Jackson Glass Invoice 35837 - Furnish and Install 2 windows at the Brookline Public Library due to 1-465 528.00
Broken glass. Per Town Direction
Adders 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 000 .
Verbal okay 0.00
Hold Transfer 0.00
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 3 - Requisition Summary Report

CONSIGLI



CONSIGLI

Reg/Inv
Number

Contract: 2776-01
REQUISITIONS

O~NO OB WN -

TOTALS:

REQUISITIONS:

INVOICES:

TOTAL:

Invoice
Date

06/30/24
07/31/24
08/31/24
09/30/24
10/31/24
12/31/24
12/31/24
01/29/25

Requisition Summary
2776-01 - Brookline - John R. Pierce Sch

02-26-25 Page 1

Invoice Amount Retainage Net Paid Date Days
Current JTD Current JTD Current J1D Paid Outstdg

Contract: Brookline - John R. Pierce Sch Contract Value: Original: $168,022,660 Revised: $168,022,660
551,119.09 551,119.09 27,555.95 27,555.95 523,563.14 523,563.14 0.3% 07/26/24 26
540,476.09 1,091,595.18 27,023.81 54,579.76 513,452.28 1,037,015.42 0.6% 09/04/24 35
1,448,500.47 2,540,095.65 72,425.02 127,004.78 1,376,075.45 2,413,090.87 1.4% 10/21/24 51
1,053,395.53 3,593,491.18 52,669.78 179,674.56 1,000,725.75 3,413,816.62 2.0% 10/24/24 24
603,320.79 4,196,811.97 30,166.03 209,840.59 573,154.76 3,986,971.38 2.4% 11/21/24 21
1,049,553.56 5,246,365.53 47,640.99 257,481.58 1,001,912.57 4,988,883.95 3.0% 12/20/24 0
834,413.78 6,080,779.31 41,720.69 299,202.27 792,639.09 5,781,523.04 3.4% 02/06/25 37
1,892,795.41 7,973,574.72 94,639.78 393,842.05 1,798,155.63 7,579,678.67 4.5% 02/21/25 23
Contract Value: Original: $168,022,660 Revised: $168,022,660

7,973,574.72 393,842.05 7,579,678.67 4.5%

0.00 0.00 0.00 Average Days Outstanding: 27.1
7,973,574.72 393,842.05 7,579,678.67  Amt Outstanding: 54.00



John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 4 - Cash Flow

CONSIGLI



CONSIGLI

JOHN R. PIERCE SCHOOL

CASH FLOW, Actual vs.Projected
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 5 - Holds, Contingency & Allowance Log
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CONSIGLI

2776 Brookline - John R. Pierce Sch

Hold/Contingency/Allowance Log

A B (o] D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated

PROJECT HOLDS
PROJECT HOLDS TOTAL 0 0 0 0 0

PROJECT HOLDS
1-662 OAL 2 - Police details 24-004 75,000 -16,918 58,082 -18,582 39,500
1-663 OAL 2 - Fire Watch 24-006 75,000 0 75,000 0 75,000
1-664 OAL 3 - Police details 24-010 10,000 0 10,000 0 10,000
1-665 HOLD-Scan Conc tie into exist 22,500 0 22,500 0 22,500
1-666 HOLD-Police detail 127,500 0 127,500 0 127,500
1-667 HOLD-Infill temp railing posts 10,000 0 10,000 0 10,000
1-668 HOLD-Add Survey @ Reliev Angle 27,000 0 27,000 0 27,000
1-669 HOLD-Add Survey 4 MEP Facade 48,000 0 48,000 0 48,000
1-670 HOLD-Fire & Police Detail 123,250 0 123,250 0 123,250
1-671 HOLD-Removal of Safety Rails 18,000 0 18,000 0 18,000
1-672 HOLD-Millwork Protection 46,284 0 46,284 0 46,284
1-673 HOLD-Remove Temp Roof Rails 15,000 0 15,000 0 15,000
1-674 HOLD-CurtainW Glass Protect 18,700 0 18,700 0 18,700
1-675 HOLD-Add Facade Water Tests 20,000 0 20,000 0 20,000
1-676 HOLD-Add Coor 4 Facade BCom SD 25,000 0 25,000 0 25,000
1-677 HOLD-Add Mock Up Test 10,000 0 10,000 0 10,000
1-678 HOLD-Blower Door Test 15,000 0 15,000 0 15,000
1-679 HOLD-Glass & G Glass Protect 12,900 0 12,900 0 12,900
1-680 HOLD-Protection of Door/Frame 50,000 0 50,000 0 50,000
1-681 HOLD-Temp Stairs 4 Construct 93,600 0 93,600 0 93,600
1-682 HOLD-Clean-up Laborer 297,440 0 297,440 0 297,440
1-683 HOLD-Survey & Field Engineer 40,000 0 40,000 0 40,000
1-684 HOLD-Prep 4 Build Envelop Test 25,000 0 25,000 0 25,000
1-685 HOLD-Trash Chute & Staging 150,000 0 150,000 0 150,000
1-686 HOLD-Labor Foreman 312,000 0 312,000 0 312,000
1-687 HOLD-Temp Walls at Garage 74,568 0 74,568 0 74,568
1-688 HOLD-Resilient Floor Protect 144,413 0 144,413 0 144,413
1-689 HOLD-Terrazzo Floor Protect 40,670 0 40,670 0 40,670
1-690 HOLD-Polish Conc Floor Protect 23,850 0 23,850 0 23,850
1-691 HOLD-Wood Floor Protect 21,188 0 21,188 0 21,188
1-692 HOLD-Epoxy Floor Protect 18,000 0 18,000 0 18,000
1-693 HOLD-Carpet Floor Protect 23,037 0 23,037 0 23,037
1-694 HOLD-Kitchen Equip Protect 15,000 0 15,000 0 15,000
1-695 HOLD-Manufactured Case Protect 23,142 0 23,142 0 23,142
1-696 HOLD-Elevator Protection 15,000 0 15,000 0 15,000
1-697 HOLD-Mech Fire & Police Detail 50,160 0 50,160 0 50,160
1-698 HOLD-Site Police Details 263,500 0 263,500 0 263,500
1-699 HOLD-Geotherm Noise Mitigate 31,600 0 31,600 0 31,600
2-002 HOLD-Bulletin 4&5 Demo 89,967 0 89,967 -89,967 0
2-096 HOLD- OAL 2 CMP traffic cont 150,000 -115,608 34,392 0 34,392
2-097 HOLD- OAL 2 Confoot lieu shor 200,000 -142,314 57,686 0 57,686
2-098 HOLD- OAL 2 F&l Temp barriers 75,000 -6,019 68,981 0 68,981
2-099 HOLD- OAL 2 Rodent Control 15,000 -1,815 13,185 0 13,185
2-393 HOLD- OAL 3 Clean Catch Basin 5,000 0 5,000 0 5,000
2-394 HOLD- OAL 3 Test Pit Lib/86H 50,000 -7,097 42,903 -528 42,375
2-395 HOLD- OAL 3 Dewat storm >2" 50,000 0 50,000 0 50,000
2-396 HOLD- OAL 3 Temp Tree Protec 5,000 -2,970 2,030 0 2,030
2-397 HOLD- OAL 3 Protect 68 Harv 50,000 0 50,000 0 50,000
2-398 HOLD - OAL 3 F&l Temp barriers 20,000 0 20,000 0 20,000
2-399 HOLD- OAL 3 Asbuilt w/EngStam 5,000 0 5,000 0 5,000
2-496 HOLD-Schedule Main Weathr/Rain 60,000 0 60,000 0 60,000
2-497 HOLD-Dust Monitoring Site 33,600 0 33,600 0 33,600
2-498 HOLD-Repair Exist Manholes 20,000 0 20,000 0 20,000
2-499 HOLD-Add Crane Mats/JB Moves 15,000 0 15,000 0 15,000
2-799 HOLD-GSchedule Main Weath/Rain 50,000 0 50,000 0 50,000
2-988 HOLD-LSchedule Main Weath/Rain 72,000 0 72,000 0 72,000
2-989 HOLD-Adjust Landscape for Sub 30,000 0 30,000 0 30,000
3-192 HOLD-Slab patch work & hist 30,000 0 30,000 0 30,000
3-193 HOLD-Add admix for H/C work 30,000 0 30,000 0 30,000
3-194 HOLD-Add mob for rebar deliver 10,000 0 10,000 0 10,000
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CONSIGLI

2776 Brookline - John R. Pierce Sch
Hold/Contingency/Allowance Log

A B C D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated

PROJECT HOLDS
3-195 HOLD-Add rein accesor for site 10,000 0 10,000 0 10,000
3-196 HOLD-undefin embed items 20,000 0 20,000 0 20,000
3-197 HOLD-Schedule Main Weathr/Rain 100,000 0 100,000 0 100,000
3-198 HOLD-Add slab pens & boxout 25,000 0 25,000 0 25,000
3-199 HOLD-PVC weeps at toping slab 48,368 0 48,368 0 48,368
4-293 HOLD-Mason patch at main scho 15,000 0 15,000 0 15,000
4-294 HOLD-Masonry Patch @ historic 9,000 0 9,000 0 9,000
4-295 HOLD-Demo and open in Historic 10,000 0 10,000 0 10,000
4-296 HOLD-Stl Strap Anc Cor 6/S0.05 9,000 0 9,000 0 9,000
4-297 HOLD-A3.07 Cut 4 Door @ Load D 5,000 0 5,000 0 5,000
4-298 HOLD-Add flash 4 open in Mason 25,000 0 25,000 0 25,000
4-299 HOLD-Add open mason 4 MEPs 15,000 0 15,000 0 15,000
5-196 HOLD-Add Picks 4 Trades 48,000 0 48,000 0 48,000
5-197 HOLD-Add Engineer for 68 Harv 20,000 0 20,000 0 20,000
5-198 HOLD-Supple Steel 4 othr Trade 100,000 0 100,000 0 100,000
5-199 HOLD-Schedule Main Weathr/Rain 100,000 0 100,000 0 100,000
5-598 HOLD-Add Lintel @ Historic MEP 30,000 0 30,000 0 30,000
5-599 HOLD-Thermal Break @ Roof Anc 10,000 0 10,000 0 10,000
6-199 HOLD-Coord Exist Cond Historic 50,000 0 50,000 0 50,000
6-698 HOLD-Add Surface Mount Block 15,000 0 15,000 0 15,000
6-699 HOLD-Cutout/Cood w/Others 15,000 0 15,000 0 15,000
7-198 HOLD-Add Caulking Not Shown 46,284 0 46,284 0 46,284
7-199 HOLD-Add Found Waterp Tie Ins 20,000 0 20,000 0 20,000
7-494 HOLD-Coor for PV & MP Install 50,000 0 50,000 0 50,000
7-495 HOLD-CF Frame EWA-41-S A0.03A 60,500 0 60,500 0 60,500
7-496 HOLD-Schedule Main Weathr/Rain 100,000 0 100,000 0 100,000
7-497 HOLD-Exp Mat 4 Mock Up/Fin Con 50,000 0 50,000 0 50,000
7-498 HOLD-Met Ang@Roof A5.11 & Coor 50,000 0 50,000 0 50,000
7-499 HOLD-Add Insula btwn Trades 25,000 0 25,000 0 25,000
7-595 HOLD-Added Roof Patching 30,000 0 30,000 0 30,000
7-596 HOLD-Add Roof Pens for MEPS 30,000 0 30,000 0 30,000
7-597 HOLD-Angle 8&11/S5.11 & Bridge 30,000 0 30,000 0 30,000
7-598 HOLD-Add Roof Safety Mods 21,088 0 21,088 0 21,088
7-599 HOLD-Add Roof Walk Pads 4 MEPs 10,000 0 10,000 0 10,000
7-817 HOLD-Fireproof Patching 44,000 0 44,000 0 44,000
7-818 HOLD-Add Mask/Prep 4 MEP Hang 40,000 0 40,000 0 40,000
7-819 HOLD-Add Fireproof Mobs 9,000 0 9,000 0 9,000
8-094 HOLD-Temp Door 4 Const & Mock 50,000 0 50,000 0 50,000
8-095 HOLD-Coord Low Volt 4 Security 10,000 0 10,000 0 10,000
8-096 HOLD-Temp Locks & Cores 4 Con 25,000 0 25,000 0 25,000
8-097 HOLD-DFH Replacements 20,000 0 20,000 0 20,000
8-098 HOLD-Expedite Doors/Frames 25,000 0 25,000 0 25,000
8-099 HOLD-Bondo/Touch up Frames 10,000 0 10,000 0 10,000
8-399 HOLD-Coord 4 Track/Column Cov 15,000 0 15,000 0 15,000
8-498 HOLD-Schedule Main Weathr/Rain 48,000 0 48,000 0 48,000
8-499 HOLD-Met Ang@Roof A5.11 & Coor 50,000 0 50,000 0 50,000
8-899 HOLD-Smoke Baffle & Shoe Seq 20,000 0 20,000 0 20,000
9-295 HOLD-Add Blocking Not Called 4 46,284 0 46,284 0 46,284
9-296 HOLD-Drywall Patching Labor 54,000 0 54,000 0 54,000
9-297 HOLD-Drywall Patching Material 30,000 0 30,000 0 30,000
9-298 HOLD-Staging 4 Monument Stair 50,000 0 50,000 0 50,000
9-299 HOLD-Schedule Main Weathr/Rain 60,000 0 60,000 0 60,000
9-498 HOLD-Terrazzo Floor Patching 24,402 0 24,402 0 24,402
9-499 HOLD-Ter Schedule Main OffHour 48,000 0 48,000 0 48,000
9-599 HOLD-ACT Patching 30,000 0 30,000 0 30,000
9-648 HOLD-Wood Floor Leveling 8,475 0 8,475 0 8,475
9-649 HOLD-Volleyball Sleeves WD Flr 10,000 0 10,000 0 10,000
9-657 HOLD-Resilient Floor Patching 30,000 0 30,000 0 30,000
9-658 HOLD-Res Schedule Main OffHour 16,000 0 16,000 0 16,000
9-659 HOLD-Add Moist Probs Resil 10,000 0 10,000 0 10,000
9-997 HOLD-Paint Touch Up/Repair 37,500 0 37,500 0 37,500
9-998 HOLD-Pnt Schedule Main OffHour 12,500 0 12,500 0 12,500
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CONS[GLI

2776 Brookline - John R. Pierce Sch
Hold/Contingency/Allowance Log

A B C D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated
PROJECT HOLDS
9-999 HOLD-Add Sealant not Shown 45,000 0 45,000 0 45,000
10-999 HOLD-Toilet Part & Supp 4 Inst 9,000 0 9,000 0 9,000
11-099 HOLD-Theat Unistrut Supports 30,000 0 30,000 0 30,000
11-406 HOLD-FS Elec/Serv 4 Equip Chos 15,000 0 15,000 0 15,000
11-407 HOLD-FS Kitchen Equip Connect 12,000 0 12,000 0 12,000
11-408 HOLD-FS Design 4 Hood Support 10,000 0 10,000 0 10,000
11-409 HOLD-FS Add Life Safety Req 10,000 0 10,000 0 10,000
11-498 HOLD-Gym Control Wire Score 5,000 0 5,000 0 5,000
11-499 HOLD-Misc Supp 4 Basketball 10,000 0 10,000 0 10,000
11-599 HOLD-Bleacher Elec Connections 10,000 0 10,000 0 10,000
12-399 HOLD-Cutouts for Other Trades 15,000 0 15,000 0 15,000
15-397 HOLD-FP Schedule Main OffHour 50,000 0 50,000 0 50,000
15-398 HOLD-Add Req 4 NFPA 241 Garage 20,000 0 20,000 0 20,000
15-399 HOLD-FP Coord w/ MEP Equipment 37,500 0 37,500 0 37,500
15-491 HOLD-Protect/Rework Roof Drain 25,000 0 25,000 0 25,000
15-492 HOLD-Repair Pipe Insulation 25,000 0 25,000 0 25,000
15-493 HOLD-Floor Drain/Garage RD Cor 20,000 0 20,000 0 20,000
15-494 HOLD-P Schedule Main OffHour 75,000 0 75,000 0 75,000
15-495 HOLD-Temp Water Services Req 30,000 0 30,000 0 30,000
15-496 HOLD-Add Test to Expedite Wall 15,000 0 15,000 0 15,000
15-497 HOLD-Add Temp Rain Leader 15,000 0 15,000 0 15,000
15-498 HOLD-Add Heat Trace MEP Coor 20,000 0 20,000 0 20,000
15-499 HOLD-P Coord w/ MEPs Equipment 100,000 0 100,000 0 100,000
15-593 HOLD-Duct & Pipe Insul Repair 25,000 0 25,000 0 25,000
15-594 HOLD-Temp Filter 4 Construct 30,000 0 30,000 0 30,000
15-595 HOLD-M Schedule Main OffHour 100,000 0 100,000 0 100,000
15-596 HOLD-TAB Adjust 4 Commission 15,000 0 15,000 0 15,000
15-597 HOLD-Add Crane Pick 4 Rood Stl 12,000 0 12,000 0 12,000
15-598 HOLD-M Coord w/ MEPs Equipment 100,000 0 100,000 0 100,000
15-599 HOLD-Add Drip Pan/Water Bugs 15,000 0 15,000 0 15,000
16-006 HOLD-Bulletin 05 Early Elec 52,554 0 52,554 -52,554 0
16-092 HOLD-Temp FA Mods 4 Garage 20,000 0 20,000 0 20,000
16-093 HOLD-Add Temp Power Require 25,000 0 25,000 0 25,000
16-094 HOLD-E Coord w/ MEPs Equipment 20,000 0 20,000 0 20,000
16-095 HOLD-Add Elec for Arch Trades 50,000 0 50,000 0 50,000
16-096 HOLD-E Schedule Main OffHour 100,000 0 100,000 0 100,000
16-097 HOLD-Coord w/ Theater Sub 40,000 0 40,000 0 40,000
16-098 HOLD-Add Heat Trace 4 MEPs 20,000 0 20,000 0 20,000
16-099 HOLD-Add Ext Lite Coor LS/S/MM 25,000 0 25,000 0 25,000
PROJECT HOLDS TOTAL 6,765,323 -292,741 6,472,582 -161,631 6,310,951
PROJECT CONTINGENCIES
19-001 Construction Contingency 3,950,102 0 3,950,102 0 3,950,102
PROJECT CONTINGENCIES TOTAL 3,950,102 0 3,950,102 0 3,950,102
PROJECT ALLOWANCES
24-001 OAL 2- Add unforseen abate 500,000 -190,183 309,817 -46,672 263,145
24-002 OAL 2- Vibration monit/test 75,000 -35,600 39,400 0 39,400
24-003 OAL 2- Pre-Dem surv adja prop 50,000 -50,000 0 0 0
24-005 OAL 2- Unfor existbuild debri 80,000 0 80,000 0 80,000
24-007 OAL- 3 Treat of storm water 40,000 0 40,000 0 40,000
24-008 OAL 3- Underpin 86 Harvard St 75,000 -59,400 15,600 0 15,600
24-009 OAL 3- Unfore obstruct at SOE 80,000 -24,904 55,096 -40,000 15,096
24-011 OAL 3- Exist Condition Survey 50,000 -11,500 38,500 0 38,500
24-012 OAL 3 - Hist Buil E&B Und Slab 40,250 0 40,250 0 40,250
24-013 OAL 3 - SWPP Prep & Monitor 25,000 -2,000 23,000 0 23,000
24-014 GMP - Winter Conditions 500,000 0 500,000 -12,938 487,062
24-015 Conc - Sidewalk patch ETR 30,000 0 30,000 0 30,000
24-016 Mason - Winter Cond H/C Admix 50,000 0 50,000 0 50,000
24-017 Struc - Add Beam Pens 36,000 0 36,000 0 36,000
24-018 Struc - Add Deck/Flor Pens 50,000 0 50,000 0 50,000
24-019 MiscM - Add Misc Met Not Shown 46,284 0 46,284 0 46,284
24-020 WaterP - Patch Wear Sib S1.02B 20,000 0 20,000 0 20,000
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L | 2776 Brookline - John R. Pierce Sch

CONSIGLI Hold/Contingency/Allowance Log
A B C D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated
PROJECT ALLOWANCES
24-021 WaterP - Exist Gar WP Repair 303,750 0 303,750 0 303,750
24-022 Roof - Temp Roof 4 Weather Tit 25,000 0 25,000 0 25,000
24-023 MetalP - Slate Replace @ Wall 30,000 0 30,000 0 30,000
24-024 Curtain - Exp CW 4 Mock/Final 50,000 0 50,000 0 50,000
24-025 Resil - Moist Mit w/High Prime 75,000 0 75,000 0 75,000
24-026 Terrazzo - Crack Repair in Con 20,000 0 20,000 0 20,000
24-027 Carpet - Add Floor Prep Histor 14,400 0 14,400 0 14,400
24-028 Carpet - Add Floor Prep Main 23,037 0 23,037 0 23,037
24-029 Sign - Temp Signs for Inspect 11,571 0 11,571 0 11,571
24-030 Sign - Add Sign per Final Walk 11,571 0 11,571 0 11,571
24-031 Theat - Elec Control Wiring 15,000 0 15,000 0 15,000
24-032 Elevator - Operator 4 Constrct 84,000 0 84,000 0 84,000
24-033 FP - Add Heads Due to Calcs 25,000 0 25,000 0 25,000
24-034 FP - Add Brookline FD Requests 50,000 0 50,000 0 50,000
24-035 FP - Town Hall/Library Garage 1,250,000 0 1,250,000 0 1,250,000
24-036 M - Humid Control for Finishes 50,000 0 50,000 0 50,000
24-037 M - Add HVAC Contrl/FA 4 Schol 40,000 0 40,000 0 40,000
24-038 E- Add Req for NFPA 241 Plan 20,000 0 20,000 0 20,000
24-039 Site - Dewater for Rain >2" 50,000 0 50,000 0 50,000
24-040 Site - Rate 4 Asphalt Increase 30,000 0 30,000 0 30,000
24-041 Site - Snow Plowing/Removal 96,000 0 96,000 -15,760 80,240
24-042 Site - Add Winter/Ground Thaw 50,000 0 50,000 0 50,000
24-043 Site - Add Underpin 68Har/Hist 100,000 0 100,000 0 100,000
24-044 Site - Dispose Reg Mat RCS<1 102,636 0 102,636 0 102,636
24-045 Land - Tree Maint/Warden Req 20,000 0 20,000 0 20,000
24-046 GeoWell - Water Treat 4 PH Lvl 60,000 0 60,000 0 60,000
24-047 ALT1 - Demo Existing Windows 24,000 0 24,000 0 24,000
24-048 ALT1 - Waterproof @ Hist Wind 57,000 0 57,000 0 57,000
24-049 ALT1 - Photovoltaic 2,829,379 0 2,829,379 0 2,829,379
PROJECT ALLOWANCES TOTAL 7,264,878 -373,587 6,891,291 -115,370 6,775,921
Job 2776 Total 17,980,303 -666,328 17,313,975 -277,001 17,036,974
~Bold amounts indicate costs~
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 1 - Anticipated Cost Report
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025

Section 2 - Change Request Log
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 3 - Requisition Summary Report
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 4 - Cash Flow
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 5 - Holds, Contingency & Allowance Log
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 6 - Project Schedule
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 7 - Submittal Log
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025

Section 8 - RFl Log
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 9 - Diversity Summary

CONSIGLI



John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 10 - Photos
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Project Schedule - Updated 02/27/2025

CONSIGLI

2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 1 of 41
D, A ame Orig D Re a 0 026 0
2 Ap O D, a Ap A O D a Ap A O
o Oof Brog e - Plerce DO
Contract Milestones
| A2240  Start Construction -0 0 07/08/2024A |
| A2220 Substantial Completion 0 0 10/29/2027* ®
Project Milestones ‘
| A1040  RFP Submitted 0 0 04/012022A [} ¢ b b on
| A1020 NTP - SD Services 0 0 04/15/2022 A
| A2800 Town Vote - Pierce School 0 0 05/09/2023 A ! ! ! ! !
- A2230 Demo Complete 0o 0 04/03/2025 # DemoComplete
| A1760 MEP Coordination Complete 0 0 09/03/2025 e MEP Coordlnatlon Complete
| A44100 CX Kick-Off Meeting / Establish Commissioning Schedule 0 0 09/03/2025 |} 1 3 ’c’:}i k]i;’kb’ff Méé’tlh’g’ ’/Eét’éélisﬁr% ’c’:b}h}ﬁ.’s’s’léh[ﬁg ’s’éh?ea’dlé ”””””””””””””””””””””””””””””””
| A1750 Start Structural Steel 0 0/09/30/2025 ! ! ! ! ! ! 0 Start Structural Steel ! \ ! ! ! ! ! !
| A1740 Start MEP Underground Rough-In 0 0 10/14/2025 .0 . 1 | | |4 StatMEP Underground ungh ‘In I e
| A1730 Foundations Complete 0 0 11/03/2025 | 0 Foundatlons Complete o Co
| A190180 Super Structure Complete 0 0 04/14/2026 o .|| @ Super Stmcture COmpIete oL
| A1790 Building Weather-Tight 0 0 07/23/2026 e o 3"”""[”"m""0"’éljlialh’g’W’e’aith’érlfg’r{tmf’"f’"’fmf"f"f’"’f"f”f"f"
| A1780 Start MEP Overhead Rough-In 0 0 08/05/2026 oL . 1 1 1 | & StatMEPOvetheadRolghdn | i 1 1 1
| A1860 Exterior Envelope Complete 0 0 08/07/2026 @ Exterior Envelope Compiete b b ! ! !
- A190170 Permanent Power Live 0 0 00/04/2026 o 0 1 1 1 | & PemanentPoverlive | | | | | I
| M11100 Facade Complete 0 0 05/27/2027 o : R o 0 Facade| Complete
| A190440 School Street Transportation Improvement Project Complete 0 0 10/25/2027 777777777 QE
Design / Preconstruction A o A
Schematic Design Development Lo b ! Lo Lo Lo ! Lo Lo Lo ! Lo Lo Lo ! Lo !
’W SD Development 1200 0 03/21/2022A  05/06/2022A b ! ! ! ! ! ! oo ! ! ! ! ! ! ! Lo b b ! ! ! !
| A1010 SD Estimate / Reconciliation / VE 20 0 05/09/2022A  06/06/2022 A e e e
| A1030 SD Submission to MSBA 1 0 10/27/2022A  102772022A |} U
Design Development b A A e .
A2080 100% Design Development 121 0 07/07/2023A  11/27/2023 A A A A
- A200 100% DD Estimate / Recondilation / VE 24 0 11/28/2023A | 01/08/2024 A o o I
| A2100 Submit DD Package to MSBA 1 0 01/25/2024A  01/252024A | | o o o L
Construction Documents | 777777777 77777777
| A2050  60% Construction Documents 68 0 02/052024A  05/07/2024A |} © i 0 A A A
| A2060 60% CD Estimate / Reconciliation / VE 25 0 05/08/2024A | 06/10/2024A ME '+ e e
- A1800 90% Construction Documents 67 0 06/032024A  09/06/2024A fufnents | i i 1 I o
- A2070 Submit 60% CD Package to MSBA 0 o 06/28/2024A BA 1 1 1 1 e T T T S
| A1810 90% CD Estimate / Reconciliation / VE 32 0 00/09/2024A  10/15/2024A [d}/ Recondilation / VE | | | | |
| A2250 Submit 90% CD Package to MSBA 0 0 10116/2024A  |HackagetoMSBA | | | | o A A
| A2210 100% CD Documents 21 0 10/17/2024A | 11/15/2024 A bdcuments: =+ 1 e e
Early Release GMP A A o
’T Early Release Documents 40 0 12/06/2023A  01/30/2024A ! ! ! ! Lo ! ! ! ! ! ! Lo Lo b ! ! ! !
| PC-140 Develop RFQ for Trade Contractors 5 0 011002024A 01M92024A || T A
| PC-150 Prepare & Submit Trade Contractor Qualifications 20 0 01/22/2024 A 02/06/2024 A
| A2750 Prepare Early Release GMP 25 0 02/02/2024A  04/03/2024 A
Remaining Level of Effort Miestone . . .
sarone e = e Consigh Construction Co. Inc. T
Data Date 02/27/2025 N Actual Work Town of Brookline - Pierce School
Run Date 03/03/2025 09:42 I  Remaining Work
[

© Primavera Systems, Inc. Critical Remaining Work

Est. iqog




2776 - Town of Brookline - Pierce School

Activity ID

PC-160
| PC-180
| PC-230
. PC270
| A2760

Activity Name

Review & Score Trade Contractor Qualifications
Notify Trade Contractors of Prequalification Results
Bid Trade Contractors

Finalize Trade Contracts

Review & Approve Early Release GMP

GMP and Trade Contractor Qualification

PC-330 RFQ Live in Central Register

| PC-280
| PC-290
| PC370
| PC-300
| PC210
| PC310
| PC-240
| PC-260
| PC320

RFls Due

Issue Statement of Qualifications

Review Statement of Qualifications with Committee
Notify Trade Contractors of Prequalification Results
Issue GMP Set

Bid Trade Contractors

Develop Final GMP

Execute GMP Amendment

Finalize Trade Contracts

Schedule Impacts

A190590
A190610
A190630
A190640
A190620
A190650
A190660

Procurement

62 & 68 Harvard Street

A190580 Submit RFI #13 - 62 Harvard - Sewer Rework

Respond to RFI #13 - 62 Harvard - Sewer Rework

Owner Approval to Proceed with Work

3rd Party Structural Review - 68 Harvard St - Loading Dock Column/Footings
Test Pits for Column/Footings - 68 Harvard

Sewer Rework

Develop Remediation Plan - 68 Harvard

Implement Remediation Plan - 68 Harvard

Mock-up Procurement

Masonry

| X2002
| X2003
| X2004
Roofing

X2001 Prepare Submittals for Mock Up - Masonry

Review & Approve Submittals for Mock Up - Masonry
Fabricate & Deliver Mock Up Material - Masonry
Fabricate & Deliver Material from Approved Mock Up - Masonry

X2005 Prepare Submittals for Mock Up - Roofing

| X2006
| X2007

Wafte rproofing

Review & Approve Submittals for Mock Up - Roofing
Fabricate & Deliver Mock Up Material - Roofing

X2008 Prepare Submittals for Mock Up - Waterproofing

| X2009
| X2010

Metal Windows

Review & Approve Submittals for Mock Up - Waterproofing
Fabricate & Deliver Mock Up Material - Waterproofing

X201 Prepare Submittals for Mock Up - Metal Windows

| X2012
| X2013
| X2014

Concrete

Review & Approve Submittals for Mock Up - Metal Windows
Fabricate & Deliver Mock Up Material - Metal Windows
Fabricate & Deliver Material from Approved Mock Up - Metal Windows

X2015 Prepare Submittals for Mock Up - Concrete

| X2016

Review & Approve Submittals for Mock Up - Concrete

Orig Dur

36
42

15
50
50

15
15
20

15
15

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start

Dur
0 02/08/2024 A
0 02/10/2024 A
0 02/15/2024 A
0 03/07/2024 A
0 03/08/2024 A

09/17/2024 A
09/18/2024 A
09/25/2024 A
10/10/2024 A
11/15/2024 A
11/18/2024 A
11/18/2024 A
11/18/2024 A
01/21/2025 A
02/06/2025 A

O O O O o o o o o o

11/06/2024 A
11/06/2024 A
11/13/2024 A
02/27/2025
03/06/2025
03/08/2025*
03/10/2025
10 03/20/2025

o NN O N O O

02/10/2025 A
15 03/05/2025
50| 03/26/2025
50| 07/28/2025

4102/10/2025 A
15 03/05/2025
20| 03/26/2025

4102/10/2025 A
15 03/05/2025
10 03/26/2025

0 02/10/2025 A
15/ 02/27/2025 A
50 03/20/2025
50 07/28/2025

4 02/10/2025 A
15 03/05/2025

Finish

02/08/2024 A
02/10/2024 A
03/07/2024 A
04/10/2024 A
04/03/2024 A

09/18/2024 A
09/25/2024 A
10/09/2024 A
10/30/2024 A
11/15/2024 A

01/10/2025 A
01/17/2025 A
02/06/2025 A
02/07/2025 A

11/06/2024 A

11/13/2024 A
02/28/2025
03/05/2025
03/07/2025
03/09/2025
03/19/2025
04/02/2025

03/25/2025
06/05/2025
10/06/2025

03/04/2025

03/25/2025
04/23/2025

03/04/2025

03/25/2025
04/08/2025

02/27/2025 A
03/19/2025
05/30/2025
10/06/2025

03/04/2025

03/25/2025

Df

=]

03/04/2025

1 OwnerApprovaI to Prooeed W|th Work !

2025 2026

M Ar M J Ju A S Ot N DJan F M Aor M J Ju A S Ot N D

bgister
Qualifications! b
ent of Qualifications with Committee

Pontractors of Preqrualifibation Results

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fade Contractors 1 |

Elop Fmai GMP N A
xecute GMP Amendment | | o |
nalge Tade Gontracts |10 b b

B-GL:)Harvardi-SeiwerF:Qeworki b oo ! b b b !
FI #13 - 62 Harvard - Sewer Revork | |

I Test Prtsfoerlumn/Foortrngs 6& Harvard r Lo
| SewerRework | | | | | I
] rDe\/eIop Remedratron Plan 68 Harvard
- Implement Remedratron Plan 68 Harvard

Prepare Submlttals for Mpck Up Masonry !
Bl Review: &Approve Submlttals for Mock Up - Masonry
_ Fabncate & Deliver Mock Up Matenal MaSonry

ﬁ Fabncate & Delrver Matenal from Approved Mock Up Masonry

LPrepare SubmrttalsforMpckUp Roofrng P : : : : : : : :

=} Revrew&Approve SubmrttalsforMockUp Roofrng ! oo
- Fabncate&Delrver M0ck Up Matenal Roofrng R N A

LPrepare SubmrttalsforMockUp Waterproofrng |

—F Revrew &Approve Submrttals for Mock Up - Waterproofrng !
- Fabnoate & Dellver Mock Up Matenal Waterprooflng
B iirépé rié sul rir}i rit}aré r&;’r’M’q’c’k U;S’ ’M’ét’a’l ’v’v’.aa;;rg ””””””””””””””””””””””””
Revrew & Approve Submlttals for Mock Up - Metal Wlndows |
_ Fabncate & Dellver Mock Up Matenal Metal Wlndows
o _ Fabncate & DeI|ver Matenal from Approved Mook Up Metal Wlnd

LPrepareSubml’qtalsﬁorMockUpConcrete ”””

-} Revrew &Approve Submrttals for Mock Up - Concrete

Page 2 of 41
2027

Jan F M Apr M J Jul A S Oct

************************************************

************************************************

DWS




2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 3 of 41

Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
U * MArM JJu A SOtN DJan F MArM J Ju A SOt N DdJan F MAr M J Ju A S Oct\
X2017 Fabricate & Deliver Mock Up Material - Concrete 20 20 03/26/2025 04/23/2025 - Fapﬁcatp&l?eliverMpck Qp M‘aten'I-Cioncr:etei ! ! ! ! ! ! o B B ! ! ! !
Structural Steel R I
| X2018  Prepare Submittals for Mock Up - Structural Steel 15 4 02/10/2025A  03/04/2025 M Prepare Submittals for Mock Up - Structural Steel
| X2019 Review & Approve Submittals for Mock Up - Structural Steel 15 15 03/05/2025 03/25/2025 i"e’e’v’.e’v;e;\’;;,;fav’e’s’ub}ﬁ.’t@’s’f’ef.&a’e&kl b”é’thjet’dre’l’ét’eel ”””””””””””””””””””””””””””””””””””””””””””

| X2020 Fabricate & Deliver Mock Up Material - Structural Steel 30 30 03/26/2025 05/07/2025 - Fabnoate & Dehver Mock Up Matenal " Structur.‘;xl Steel
Metal Panels L ; 1 1 1 1 1 1 : | o 1

X2024 Prepare Submittals for Mock Up - Metal Panels 4 02/10/2025A  03/05/2025 Prepare Submlttals for Mock Up Metal Panels

| X2025 Review & Approve Submittals for Mock Up - Metal Panels 03/06/2025 03/26/2025 | Re\new &Approve Submlttals fOr MOCk Up - Metal Pahels
| X2026 Fabricate & Deliver Mock Up Material - Metal Panels 03/27/2025 06/06/2025 || _ ”””””” ’ngn’ae’e’ }3; ber.emae’ Up Meiehei ; ’M’e’ei ’eeaeis’ ””””””””””””””””””””””””””””””””””””””””
| X2027 Order & Receive Coil Stock from Approved Mock Up - Metal Panels 07/28/2025 10/06/2025 o _ Order & Reoelve COI| Stock from Approved Mock Up Metal Pane s
Early Release Package S ‘
Trade Packages - Early Release

Early Release Electrical Disconnect
A2570 Award - Early Release Electrical Disconnect 04/04/2024 A | 04/04/2024 A 77777777
Early Release Fire Protection Disconnect
A2600 Award - Early Release FP Disconnect 04/04/2024 A | 04/04/2024 A e e e
Early Release Plumbing Disconnect | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |

A2630 Award - Early Release Plumbing Disconnect 1 0 04/04/2024A  04/04/2024 A S A o
EarIyReIeaseHVACDisconnect ””7‘77”‘”77‘7””777””7‘77”77777‘”77‘ 777777777777 ‘7777‘”77777”77777”77777T777:7”‘77777”777777‘7777‘77”77777”77777777777‘7”7‘77777 777777
| A2660  Award -Early Release HVAC Disconnect 1 0 04/04/2024A  04/04/2024 A
Non-trade Packages - Early Release A A e
Early Release Site I R T A
A2690 Award - Early Release Site Enabling 10 0 04/04/2024A  04/04/2024 A o
2700 Prepare Submittals - Early Release Site Enabling 10 0 04/05/2024A  06/24/2024 A e”s]{e’éheb’nh’efﬂT""3""?”"?""3""3 ””””
- A2710 Review & Approve Submittals - Early Release Site Enabling 10, 0 06/24/2024A  07/15/2024A | farly Release Slte Enabllng
Demo / Abatement I R T A
| A2720  Award -Early Release Demo / Abatement 10 0 04/04/2024A  04/04/2024 A
| A3460 Prepare & Submit MA DEP NTWP 5 0 04/05/2024A  05/31/2024 A S R A
2730 Prepare Submittals - Early Release Demo / Abatement 10 0 04/05/2024A | 06/03/2024 A eh%e’/’Abeteh%eh’t"f""f"f"f"’f"f ””””
 A3470 Review MA DEP NTWP (calendar days) 45 0 05/31/2024A  06/24/2024A fdays) | . . i i 11
| A2740 Review & Approve Submittals - Early Release Demo / Abatement 20 0 06/03/2024A | 07/22/2024A |- Ear1y Release Demo / Abatement b A e
- A3480 Prepare & Submit MADEP NTWP - R1 5 0 06/24/2024A  07/01/2024A [H-RT | . 1 i
- A3490 Review MA DEP NTWP (calendar days) - R1 45 0 07/01/2024A  09/13/12024A i (calender days)-R1 : 1 i | Co I
3190 10 Day DEP Notification 10 0 07/08/2024A  07115/2024A |} = o nonono
StpatlEcotn NEEEEEEEEEEEEE TN
A3140 Award - Early Release SOE 10, 0 04/04/2024A  04/04/2024 A A T S T R
- A3150 Prepare Submittals - Early Release SOE 40 0 04/05/2024A  09/04/2024A  kfy Release SOE | i i
- A3160 Review & Approve Submittals - Early Release SOE 20 0 09/04/2024A | 09/23/2024A  fubmittals - Early Release SOE o T T T R
- A3588 Prepare Submittals - Early Release SOE - R1 40 0 09/23/2024A  10/03/2024 A ;’Ee}{yh’ele’es’e’s’dé”ﬁ(T’T""i""i ””””
- A3598 Review & Approve Submittals - Early Release SOE - R1 20 0 10/04/2024A  10/29/2024A  folie Slibmittals - Early Rélease SOE - R1 | A A T T T

Balance of Procurement 111111113333333333333333333333
Trade Packages Lo oo oo . oo A

A2770 Award - Trade Packages

| A2920  Prepare Submittals - HVAC Equipment (Chiller / AHU / Ec.) 0210/2025A  03/10/2025 | F%‘repé:nre spbm:ittalsi- HVAC Equipmerit (Chiller / AHU / Etc.) | o
A2930 Review & Approve Submittals - HVAC Equipment (Chiler / AHU / Etc.) 15 15 03/11/2025 03/31/2025 B Review & Approve Submittals - HVAC Equipment (Chller/AHU /Etc) | o o
A2940 Fabricate & Deliver - HVAC Equipment (Chiller / AHU / Etc.) 04/01/2025  01/16/2026 N Fabricate & Deliv - HVAC Equrpment (Ohlller/ AHU/ Etc.)
izl L DR N O N N T S R R R T N
A3030 Bid Protest (Electrical) 01/10/2025A | 03/07/2025 ’”’e.a'e’raie;iiee&neglj”(’”;””(”1 ””””
A3020 Award - Electrical 1 103102025  03/10/2025 | Award -Electical | | || I Co L

02/07/2025A | 02/07/2025 A




2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 4 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
U ' MAr M J Ju A SOtN DdJan F MAr M J Ju A S Ot N DdJan F MAr M J Ju A S OctV

A2960 Prepare Submittals - Electrical Equipment (Switchgear / Generators / Panels) 20 20| 03/11/2025 04/07/2025 - Prepare Submlttals Elec:tncal Equlpm nt (vatchgear/ Generators/ Panels) r
| A2970 Review & Approve Submittals - Electrical Equipment (Switchgear / Generators / Panels) 15 15 04/08/2025 04/29/2025 - Rewew &Approve Submlttals Ele¢ ncaI Equment (vatohgear/ Generatoré/ Panels)
- A2080 Fabricate & Deliver - Electrical Equipment (Switchgear / Generators / Panels) 300 300 04/30/2025 07/10/2026 g e—— — ‘ ‘ Faanate & Denver EIectncaI Equrpment (vatchgear/ Generators/ Par
Plumbing L R
 A188530  Prepare Submittals -Plumbing 20 8 02102025A 03102025 | Prepare Subm|ttals PIumbmg | |
| A188540 Review & Approve Submittals - Plumbing 15 15 03/11/2025 03/31/2025 - Rewew &ApproVe Submlttals Plumblng
| A188550 Fabricate & Deliver - Plumbing 50 50 04/01/2025 06/11/2025 _ Fabnpate & De‘llver‘ Plumbing
Fire Protection : : : : : : : : :
| A188560  Prepare Submittals - Fire Protecion 20 8 02102025A  0310/2025 | ””r’s;e’ee’re’eur;r;{r’rer’s”’r’.r’e’rsere’ci.an’ ””””” T
| A188570 Review & Approve Submittals - Fire Protection 15 151 03/11/2025 03/31/2025 - Rewew &Approve Submlttals Flre Pro ectidn
| A188580 Fabricate & Deliver - Fire Protection 50 50| 04/01/2025 06/11/2025 N Fabricate & Dellverr Fire Protection
Roon il |
A2990 Prepare Submittals - Roofing 20 8 02/10/2025A  03/10/2025 Prepare Submittals - Roofing
 A3000 Review & Approve Submittals - Roofing 15 15 03/11/2025 03/31/2025 "i"r’eefv’.ew’&’A’.J,;ray’eé;.ana.’rr’er’s’:re’eer’.;rg’”’;’”’;””;”’T’”;””;’”’;””’;’”T”;’””;”’””’;"”;””’;””;””;’”T”;””;’”T”;”
 A3010 Fabricate & Deliver - Roofing 20 20 04/01/2025  04/29/2025 BN Fabricate & Deliver - Roofing | S A A T T S A
Masonry L . A T o
| A188590  Prepare Submitials-Masony 20  802102025A 03110/2025 [ME Prepare Submitals-Masonsy | | e I
| A188600 Review & Approve Submittals - Masonry 15 15 03/11/2025  03/31/2025 B Review & Approve Submittals - Masonry |+ 1 000000 I
- A188610 Fabricate & Deliver - Masonry 50 50 04/01/2025 06/11/2025 || | BN Fabricate & Deliver-Masonry ¢ bbb
T ap— L e T T o
| A188620  Prepare Submittals - Waterproofng 20 8 02/10/2025A  03/10/2025  |ME Prepare Submittals'- Waterproofing A A
- A188630 Review & Approve Submittals - Waterproofing 15 15 03/11/2025  03/31/2025 = Revievr &A:pprO\:/e Submittals - Wa:terproofinig
| A188640 Fabricate & Deliver - Waterproofing 15 15 04/01/2025  04/22/2025 B Fabricate & Deliver-Watemproofing | @ 1 0 1 . L1
Misc. Metals Lﬁi‘””‘””‘”777””177”‘””7””‘””1 77777777 177”1””1””r””1””177”1””7177”1””17””3””””177”1”7”1””1””17”7””1””1”77””1”
 A1883650  Prepare Submitals - Misc. Metals 20 802102025 03/10/2025 [E Prepre Submitals- Misc. Metals |
| A188660 Review & Approve Submittals - Misc. Metals 15 15 03/11/2025 03/31/2025 Bl Review & Approve Submittals - Misc. Metals: ~ © 1 | 0111 S
- A188670 Fabricate & Deliver - Misc. Metals 40 40 04/01/2025  05/28/2025 o Fa:bn'ca:{e & :Deli\iler “MisciMetals | 1 i1 0o
Metal Windows/Curtainwall S A A
| A188680  Prepare Submittals - Metal Windows/Curtainwall 20 8 02/10/2025A  03/10/2025 | ””rr;eeere’epse;rrers”’r}r’e’rer’w.’n’aewgearren’we’rr’”’;””3”’T’T”T”’;’”’T”(’”;’””;”’””’3"”;””’;””(”’3’”’T”;””(”T”;”
 A188690 Review & Approve Submittals - Metal Windows/Curtainwall 15 15 03/11/2025  03/31/2025 Bl Réview &Approve Submitals - Metal Windows/Curtainwall 1 & 1 1|
| A188700 Fabricate & Deliver - Metal Windows/Curtainwall 50 50 04/01/2025 06/11/2025 _ Fabncate & Dellver Metal Windows/Curtainwall | 1 1 1
Historic Windows A oL o
| A190700  Historical Preservation Review 29 29 02/19/2025A  04/08/2025 — Hlstoncal Preservatlbn Review | Co A
- A190670 Prepare Submittals - Historic Windows 20 20 04/09/2025 05/07/2025 || ' ii"r»’reee’r’e’e;;r;{n’.rr;rs’L’n.’s’re’ne’w.}{dews’;’”’:””;”’T””:’”T”’7’”’:’”T’”:’””;”’””’:"”:””’:””:””:’”’7’”’:””:’”’7””:”
~ A190680 Review & Approve Submittals - Historic Windows 15 15 05/08/2025 05/29/2025 | |EE Réview & Approve Submittals | Historic Windows! | | | |
| A190690 Fabricate & Deliver - Historic Windows 90| 90 05/30/2025 10/06/2025 .| AEEEEESNNNNN Fabricate & Deliver : Historic Windows; 1 1 1| R T
Glass & Glazing L S A A
| A188710  Prepare Submittals - Glass & Gazing 20 8 02/10/2025A  03/10/2025 MM Prepare Submittals - Glass & Glazing | | 3 S S
| A188720 Review & Approve Submittals - Glass & Glazing 15 15 03/11/2025 03/31/2025 ”i”r’a’ev’.ews;;\er;ray’e’s’r;s;ra.rr’er’stde’s’s’& Glazlng
- A188730 Fabricate & Deliver - Glass & Glazing 30 30 04/01/2025  05/13/2025 BN Fabricate & Déliver - Glass & Glazing | A A A
L L N A o
| A188740  Prepare Submitals-Tl 20 8 02102025A 03102025 | prepare Submittals - Tile o A A
| A188750 Review & Approve Submittals - Tile 15 15 03/11/2025  03/31/2025 Bl Review & Approve Submittals - Tile R T
| A188760 Fabricate & Deliver - Tile 45 45 04/01/2025 06/04/2025 || | — ”reb’n’eere’ &Delver-Tie | | | | A
Acoustical Ceilings L o ‘
| A188770 Prepare Submittals -Acoustic Celing 20 8 02/10/2025A  03/10/2025 Prepare Submlttals Aooustlc Celllng | o
| A188780 Review & Approve Submittals - Acoustic Ceiling 15 15 03/11/2025 03/31/2025 - Rewew &Approve Submlttals Acoustlc Ceiiing
| A188790 Fabricate & Deliver - Acoustic Ceiling 20 20| 04/01/2025 04/29/2025 - Fabricate & Deliver - Acoustic (;elllng :
. A190150 Fabricate & Deliver - Wood Ceiling 60 60 04/01/2025 06/25/2025 | DOBEEEE Fabricate & Deliver-Wood Ceiling: © © © bbb n
Resilient Flooring o o : : : : : o




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A188800 Prepare Submittals - Resilient Flooring
| A188810 Review & Approve Submittals - Resilient Flooring
| A188820 Fabricate & Deliver - Resilient Flooring
Terrazzo

A188830 Prepare Submittals - Temrazzo

| A188840 Review & Approve Submittals - Terrazzo
| A188850 Fabricate & Deliver - Terrazzo
Painting

A188860 Prepare Submittals - Painting

| A188870 Review & Approve Submittals - Painting
| A188880 Fabricate & Deliver - Painting
Non-trade Packages
Sitework
| A188380  Bid/Evaluate -Sitework
| A188390 Award -Sitework
| A188400 Prepare Submittals - Sitework
| A188410 Review & Approve Submittals - Sitework
| A188420 Fabricate & Deliver -Sitework
| A188940 Fabricate & Deliver - SOE at Historic
Concrete
’W Bid / Evaluate - Concrete
- A3070 Award - Concrete
- A3080 Prepare Submittals - Concrete - Building A
| A190550 Prepare Submittals - Concrete - Building B
| A3090 Review & Approve Submittals - Concrete- Building A
| A3100 Fabricate & Deliver - Concrete- Building A
| A190560 Review & Approve Submittals - Concrete - Building B
| A190570 Fabricate & Deliver - Concrete - Building B
Steel
| A3370  Bid/Evaluate - Steel
| A3380 Award - Steel
| A3390 Prepare Submittals - Steel
| A3400 Review & Approve Submittals - Steel
- A3410 Fabricate & Deliver - Steel
Drywall
| A187780  Bid/Evaluate -Drywall
| A187790 Award -Drywall
| A187800 Prepare Submittals - Drywall
| A187810 Review & Approve Submittals - Drywall
| A187820 Fabricate & Deliver -Drywall

Metal Panels

A187590 Award -Metal Panels

| A187600 Prepare Submittals - Metal Panels
| A187610 Review & Approve Submittals - Metal Panels
| A187620 Fabricate & Deliver -Metal Panels
Geothermal Wells
’W Bid/Evaluate - Geothermal Wells
- A3110 Award - Geothermal Wells
| A3120 Prepare Submittals - Geothermal Wells
| A3130 Review & Approve Submittals - Geothemrmal Wells

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

20 8| 02/10/2025A | 03/10/2025
15 15 03/11/2025 03/31/2025
40 40 04/01/2025

05/28/2025

20 8| 02/10/2025A | 03/10/2025
15 15 03/11/2025 03/31/2025
30 30| 04/01/2025 05/13/2025

20 8| 02/10/2025A | 03/10/2025
15 15 03/11/2025 03/31/2025
20 20 04/01/2025 04/29/2025

5 0 01/17/2025A  02/18/2025A |

0 0/ 02/18/2025 A
20 131 02/18/2025A | 03/17/2025

15 15 03/18/2025 04/07/2025
10 10 04/08/2025 04/22/2025
30 30| 04/08/2025 05/20/2025

5 0| 01/17/2025A | 02/18/2025 A
0 0] 02/18/2025 A
10 3| 02/18/2025A | 03/03/2025

20 20 02/27/2025 03/26/2025
15 15 03/04/2025 03/24/2025
20 20 03/25/2025 04/22/2025
15 15 03/27/2025 04/16/2025
20 20 04/17/2025 05/15/2025

5 0/ 01/17/2025A | 02/18/2025 A
0 0| 02/18/2025 A
25 16 02/18/2025A | 03/20/2025
15 15 03/21/2025 04/10/2025
75 75| 04/11/2025 07/29/2025

35 1 01/17/2025A | 02/27/2025
0 0| 02/28/2025

200 20 02/28/2025 03/27/2025
15 15 03/28/2025 | 04/17/2025
20 20 04/18/2025 | 05/16/2025
0 002282025
25 25 02/28/2025 | 04/03/2025
15 15 04/04/2025 | 04/25/2025
45 45 04/28/2025 06/30/2025

20 4 01/17/2025A  03/04/2025
0 0 03/05/2025
20 20 03/05/2025
15 15 04/02/2025

04/01/2025
04/23/2025

2025
= M Apr M J Ju A S Ot N D
] Prepare Submittals:- Resiliet Flooring

- Rewew &Approve Submlttals Resilien
_ Fabncate & DeINer Resnient

L Prepare Submrttals Terrazzo

- Revrew &Approve Submlttals Terrazzc
— Fabnpate & Dellver Terrazzp

-1 ’ﬁ}e’bé}é’épb}h}{téis’ . iié.}{t[rig ””””””

- ReVIew &Approve Submlttals Palntlng

B Fabricate & Deliver - Palntlng ‘

’Bici/’é\}éi;jé{éléité’vib}k’"’;”"[m]""[m
Award -Sltework :
[ ) Prepare Submrttals Sltevvdrk b
- Rewew &Approve Submlttals Sltewo

- Fabncate&Dellver-Sltework |

— Fabncate & Dellver SOE at His
Bid‘/Evéluaté-cbncr‘ete :
Award Conoreter oo

Prepare Submlttals Concrete BundlngA
L ’b}ébé’ré’ ’sh’tirh]t’téis’ - ’ébh’q’ré’tél’ ’B’L}[la[r{c
- Rewew &Approve Submlttals Concrete

- Fabncate & Dellver Ooncrete- Bund
- Rewew&Approve Submlttals Conc
- Fabricate&Dellver COncrete-

Bid/Evéluate - Steel | | | | |
Award-Steel 1
I Prepare Submlttals Steel .

- Rewaw &Approve Submlttals Steel

_ Fabncate & Dellver -

Bid/Evaluaté -Dr‘ywaui
Award ~Drywa|| A
Prepare Submlttals DryWaII

- Fabncate & Dellver -DrywaII

tAward -Metal Panels oo
: Prepare Submlttals Metal Panels

_ Fabncate & Dellver -Meta

Bid/Ev‘aIuate Geothermal Wells ;
Award GeothermalWeIIs o

- Rewew&Approve Submlttals Metrl Panels

2026
Jan F MAprM J Juu A S Ot N D

t Flopring‘

-Iooring

- Buﬂdlng A
|ngA o
rete - Buﬂdlng B o
Buﬂdlng B

- ‘Revrew&Approve Submlttals [Drywall e

Panels !

- Prepare Submlttals Gepthermal Well
- Rewew &Approve Submlttals Gejthermal Wells

Page 5 of 41
2027

Jan F M Apr M J Jul A S Oct




2776 - Town of Brookline - Pierce School
Activity ID

Activity Name

A3180 Fabricate & Deliver - Geothermal Wells
Elevator

A188900 Award - Elevator

| A188910 Prepare Submittals - Elevator
| A188920 Review & Approve Submittals - Elevator
| A188930 Fabricate & Deliver - Elevator

Doors, Frames & Hardware

A187690 Award -Doors, Frames, & Hardware

| A187700 Prepare Submittals - Doors, Frames, & Hardware

| A187710 Review & Approve Submittals - Doors, Frames, & Hardware

| A187720 Fabricate & Deliver -Doors, Frames, & Hardware
Landscaping

A188490 Award -Landscaping

| A188500 Prepare Submittals - Landscaping
| A188510 Review & Approve Submittals - Landscaping
| A188520 Fabricate & Deliver -Landscaping

Finish Carpentry

A187540 Award -Finish Carpentry

| A187550 Prepare Submittals - Finish Carpentry
| A187560 Review & Approve Submittals - Finish Carpentry
| A187570 Fabricate & Deliver -Finish Carpentry

Food Service Equipment

A188090 Award -Food Service Equipment

| A188100 Prepare Submittals - Food Service Equipment

| A188110 Review & Approve Submittals - Food Service Equipment

| A188120 Fabricate & Deliver -Food Service Equipment
Fireproofing

A187640 Award -Fireproofing

| A187650 Prepare Submittals - Fireproofing
| A187660 Review & Approve Submittals - Fireproofing
| A187670 Fabricate & Deliver -Fireproofing

Theater & Stage Equipment

A188140 Award -Theater & Stage Equipment

| A188150 Prepare Submittals - Theater & Stage Equipment
| A188160 Review & Approve Submittals - Theater & Stage Equipment
| A188170 Fabricate & Deliver -Theater & Stage Equipment

Lab Casework & Equipment

A188290 Award -Lab Casework & Equipment

| A188300 Prepare Submittals - Lab Casework & Equipment
| A188310 Review & Approve Submittals - Lab Casework & Equipment
| A188320 Fabricate & Deliver -Lab Casework & Equipment

Rough Carpentry

A187490 Award -Rough Carpentry

| A187500 Prepare Submittals - Rough Carpentry

| A187510 Review & Approve Submittals - Rough Carpentry

| A187520 Fabricate & Deliver -Rough Carpentry
Specalties

A187990 Award -Specialties

| A188000 Prepare Submittals - Specialties

| A188010 Review & Approve Submittals - Specalties

Orig Dur

50

20
15
30

20
15
15

25
15
50

25
15
55

20
15
30

20
15

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

50

20
15
30

20
15
15

25
15
50

25
15
55

20
15
30

20
15

Start

04/28/2025

03/05/2025
03/05/2025
04/02/2025
04/24/2025

03/12/2025
03/12/2025
04/09/2025
05/01/2025

03/19/2025
03/19/2025
04/16/2025
05/08/2025

03/19/2025
03/19/2025
04/24/2025
05/15/2025

03/26/2025
03/26/2025
04/24/2025
05/15/2025

03/26/2025
03/26/2025
04/24/2025
05/15/2025

04/02/2025
04/02/2025
05/08/2025
05/30/2025

04/02/2025
04/02/2025
05/08/2025
05/30/2025

04/09/2025
04/09/2025
05/08/2025
05/30/2025

04/09/2025
04/09/2025
05/08/2025

Finish

07/08/2025

04/01/2025
04/23/2025
08/15/2025

04/08/2025
04/30/2025
07/25/2025

04/15/2025
05/07/2025
06/19/2025

04/23/2025
05/14/2025
07/25/2025

04/23/2025
05/14/2025
06/12/2025

04/23/2025
05/14/2025
06/05/2025

05/07/2025
05/29/2025
08/08/2025

05/07/2025
05/29/2025
08/15/2025

05/07/2025
05/29/2025
07/11/2025

05/07/2025
05/29/2025

2025
M Apr M J Ju A S Oct N D
_ Fabricate & Deliver + Ge

| 4 Award Elevator

- Prepare Submrttals EIevator
- Revrew&Approve Submrttals EIev

L Award Doors 1Frarr‘1es & Hardware
- Prepare Submrttals Doprs Frames &
- Revrew &Approve Submrttals Do

RN | Fabricate & Delrver -D

L 2 Award -LandScaprng

— Prepare $ubmrttal$ Landsoaprng
- Revrew&Approve Submrttals La

L _ rFabncate & Deliver -Landsg

_ Prepare Submrttals Prnrsh Carpent
- Revrew &Approve rSubmrttaIs Fi

: : _ Fapncate&l::)elrver-F
‘ Award -Pood SeNioe Equipmedt
 mm ’r’:}ébé’ré’ ’s’u’sm’.rars’ - ’F’ééa’ Service E
: - Revrew &Approve Submrttals Fi

b - Fabncate&DeIrverl-Food Se

0 AWard -Frreproofrhg

_ Prepare Submrttals Prreproofrng
- Revrew&Approve Subrnrttals Fi
b - Fabncate&DeIrver-Frreproofr

0 Award -Theater& Stage Equrpment

””” - — ’h}ébéré’éutir}{rtéis’ l’rr%éé’té} & st
- Révrew & Approve Submrttals

o NN Fabricate & Deliver

‘ Award : Lad Cadework & Equipmeﬁt

- Prepare Submrttals L Lab Ca$ewo
- Revrew &Approve Submrttals

L _ Fabncate&DeIrve

0 Award R0ugh ‘Carpentry

- Prepare Submrttals . Rough Carp
- Revrew &Approve Submrttals
: - Eabricate & Deliver-Roy

0 Award -Specraltres

- Prepare Submrttals L Specraltres
- Revrew & Approve Submrttals

_ Fabncate & Delrve'

Jan F M Apr A S Ot N D
vthermal Wells ‘ ‘ ‘ ‘ ‘ ‘ ‘

ator
- Elevator

ors, Erames, & Hardware
oors} Frarnesi & Hardware |

nish Carpentty 1
nish Campentry | .

qument 111
pod Servrce Equrpment ‘ Lo
vice Equrpment : o

ngoLoooL

age Equrpment ! oo
Theater:& Stage Equipment b
I Theater & Stage Equipmerrt

rr?&’E’diﬁrSrﬁe’hi"?”"i""i’"T"":"":”"(”":""
Lab Casework & Equrpment oo
Lab Casework & Equlpment

Rodgh ¢arpjentry:
gh (.j‘,arpéntry; !

Spdcalties
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A188020 Fabricate & Deliver -Specalties
Window Treatments

A188240 Award -Window Treatments

| A188250 Prepare Submittals - Window Treatments
| A188260 Review & Approve Submittals - Window Treatments
| A188270 Fabricate & Deliver -Window Treatments

Flooring

A187840 Award -Flooring

| A187850 Prepare Submittals - Flooring
| A187860 Review & Approve Submittals - Flooring
| A187870 Fabricate & Deliver -Flooring

Gym Flooring

A188960 Award - Gym Flooring

| A188970 Prepare Submittals - Gym Flooring
| A188980 Review & Approve Submittals - Gym Flooring
| A189000 Fabricate & Deliver - Gym Flooring

Topping Slabs/Gypcrete

A187440 Award -Topping Slkabs/ Gypcrete

| A187450 Prepare Submittals - Topping Slabs/Gypcrete
| A187460 Review & Approve Submittals - Topping Slabs/Gypcrete
| A187470 Fabricate & Deliver -Topping Slabs/Gypcrete

OH Doors

A187740 Award -OH Doors

| A187750 Prepare Submittals - OH Doors
| A187760 Review & Approve Submittals - OH Doors
| A187770 Fabricate & Deliver -OH Doors

Acoustic Wall Panels

A187890 Award -Acoustic Wall Panels

| A187900 Prepare Submittals - Acoustic Wall Panels
| A187910 Review & Approve Submittals - Acoustic Wall Panels
| A187920 Fabricate & Deliver -Acoustic Wal Panels

Signage

A187940 Award -Signage

| A187950 Prepare Submittals - Signage
| A187960 Review & Approve Submittals - Signage
| A187970 Fabricate & Deliver -Signage

Parking Equipment

A188040 Award -Parking Equipment

| A188050 Prepare Submittals - Parking Equipment
| A188060 Review & Approve Submittals - Parking Equipment
| A188070 Fabricate & Deliver -Parking Equipment

Athletic Equipment

A188190 Award -Athletic Equipment

| A188200 Prepare Submittals - Athletic Equipment

| A188210 Review & Approve Submittals - Athletic Equipment

| A188220 Fabricate & Deliver -Athletic Equipment
Seating/Bleachers

A188340 Award -Seating/Bleachers

| A188350 Prepare Submittals - Seating/Bleachers

| A188360 Review & Approve Submittals - Seating/Bleachers

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

65 65| 05/30/2025 08/29/2025

0 0| 04/16/2025

20 20 04/16/2025 05/14/2025
15 15 05/15/2025 06/05/2025
40 40 06/06/2025 08/01/2025

0 0 0416/2025 |
20 20 04/16/2025 05/14/2025
15 15 05/15/2025 06/05/2025
35 35 06/06/2025 07/25/2025
0 0 04/24/2025
20 20 04/24/2025 05/21/2025
15 15 05/22/2025 06/12/2025
45 45 06/13/2025 08/15/2025
0 0 04/24/2025
20 20 04/24/2025 05/21/2025
15 15 05/22/2025 06/12/2025
15 15 06/13/2025 07/03/2025
0 0 05/01/2025
20 20 05/01/2025 05/29/2025
15 15 05/30/2025 06/19/2025
60 60 06/20/2025 09/15/2025
0 0 0501/2025
25 25 05/01/2025 06/05/2025
15 15 06/06/2025 06/26/2025
40 40 06/27/2025 08/22/2025
0 0 05/08/2025
20 20 05/08/2025 06/05/2025
15 15 06/06/2025 06/26/2025
30 30 06/27/2025 08/08/2025
0 0 05/08/2025
20 20 05/08/2025 06/05/2025
15 15 06/06/2025 06/26/2025
30 30 06/27/2025 08/08/2025
0 0 05/15/2025
20 20 05/15/2025 06/12/2025
15 15 06/13/2025 07/03/2025
35 35 07/07/2025 08/22/2025
0 0 05/15/2025
20 20 05/15/2025 06/12/2025
15 15 06/13/2025 07/03/2025

2025

M Apr M J Ju A S Oct N D
[N Fabricate & Deliy

L 2 Award -V\flindojw Treatm:entsi

' I Prepare Submittals - Window Tre

- Rfevie\f/v&ﬁf\pprofve S:ubm}ittals
‘ — Fabricate & Deliver -

0 Award Floonng

— Prepare $ubm|ttals Floonng
1 - Rewew &Approve Submlttals
! _ ! Fabncate & Deliver -Flo

0 Award Gym FIOOnng

! — Prepare Submlttals Gym Floon

b | MR Fabricate & Delivef

1 0 Awfard -’To pping SE bs)Gypr:reté

- Prepare Submlttals Toppng S

- Fabncate & Dellver -Topp

0 AWard -OH Doors

- Prepare Submlttals OH Door'

o _ Fabncater&Dr

: 0 Aviard -AooUstchaII Panels |

- Prepare Submlttals *AOOLIStIC
- ReMew &Approve Submlt

QAWard-Slgnage

- Prepare Submlttals A Slgnage
1k Remew &Approve Submlt

: 10 AWard -Par‘kinglEqu‘ipmelnt :

R - ””” b}ébé}é"sﬁtirh]ﬁtéis’ lﬁéﬁinh’g’
b - Rewew &Approve Submlt
- Fabricate & Deliver

* Award -Afhletie Eqﬂjipment :

- Prepare Submlttals Athletlc
- ReweW&ApproVe Sme

0 Award -Seatlng/BIeachers

_ Fabncate&Dellve-

- Fabricate & Deliver Si

2026
Jan F M Apor M J Ju A S Oct N D
er -Specalties ! ! ! ! !

atments
- Wlndow Treatments .
Window Treatments

onng

- Rewew &Appr‘ove Submlttals Gym Floonng

-GymFIoonmg: e

abs/Gyp c;rete

- Rewew&Approve Submlttals popmg SIabs/Gypcreter b

ng SlabSIGypcrete

- Rewew &Approve Submlttals OH Doors

liver -OH Doorsf 1 1

WallPane|53 A

als - AcoUstloWaII Panelsi
-Acoustic Wal Panels |+ |

Fqupment
als - Parklng Equment ! ! ! ! !
-Parklng Equment

Equrpment
tals - Athletlo Equipment

| I ' Fabricate & Deliv r-AthIetlc Equipment

- Prepare Submlttals Seatln /Bleachers
- Rewew&Approve Subm tals - Seatlng/BIeachers
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A188370 Fabricate & Deliver -Seating/Bleachers
Fencing

A188440 Award -Fencing

| A188450 Prepare Submittals - Fencing

| A188460 Review & Approve Submittals - Fencing
| A188470 Fabricate & Deliver -Fencing
Permitting

A2810 Demo Pemit Review & Approval

A3600 Demo Pemit for Non-traditional Work Plan
A3440 Demo Pemmit Review & Approval - R1
A2820 Building Pemit Review & Approval

MEP Coordination

New Building
Below Grade

MEP/FP-110 MEP/FP Coordination - New Building - Kick-off Meeting

| MEP/FP-130 MEP/FP Coordination - New Building - Site

| MEP/FP-140 MEP/FP Coordination - New Building - Underground Plumbing

| MEP/FP-150 MEP/FP Coordination - New Building - Underground Fire Protection

| MEP/FP-160 MEP/FP Coordination - New Building - Underground Electrical

| MEP/FP-100 MEP/FP Coordination - New Building - Geothermal

| A190140 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Underground
Garage

A189790 MEP/FP Coordination - New Building - Riser - Garage

| A189800 MEP/FP Coordination - New Building - HVAC Ductwork - Garage

| A189810 MEP/FP Coordination - New Building - HVAC Piping - Garage

| A189820 MEP/FP Coordination - New Building - Plumbing OH - Garage

| A189830 MEP/FP Coordination - New Building - Fire Protection - Garage

| A189840 MEP/FP Coordination - New Building - Electrical - Garage

| A190090 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Garage
1st Floor

A189850 MEP/FP Coordination - New Building - Riser - 1st Floor

| A189860 MEP/FP Coordination - New Building - HVAC Ductwork - 1st Floor

| A189870 MEP/FP Coordination - New Building - HVAC Piping - 1st Floor

| A189880 MEP/FP Coordination - New Building - Plumbing OH - 1st Floor

| A189890 MEP/FP Coordination - New Building - Fire Protection - 1st Floor

| A189900 MEP/FP Coordination - New Building - Electrical - 1st Floor

| A190100 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 1st Floor
2nd Floor

A189910 MEP/FP Coordination - New Building - Riser - 2nd Floor

| A189920 MEP/FP Coordination - New Building - HVAC Ductwork - 2nd Floor

| A189930 MEP/FP Coordination - New Building - HVAC Piping - 2nd Floor

| A189940 MEP/FP Coordination - New Building - Plumbing OH - 2nd Floor

| A189950 MEP/FP Coordination - New Building - Fire Protection - 2nd Floor

| A189960 MEP/FP Coordination - New Building - Electrical - 2nd Floor

| A190110 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 2nd Floor
3rd Floor

A189970 MEP/FP Coordination - New Building - Riser - 3rd Floor

| A189980 MEP/FP Coordination - New Building - HVAC Ductwork - 3rd Floor
| A189990 MEP/FP Coordination - New Building - HVAC Piping - 3rd Floor

Orig Dur

30

30
40

10

10

10
10
10
10
10
10

10
15
15
10
10
10

10
15
15
10
10
10

10
15
15

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

35

o O o o

Start

07/07/2025

05/15/2025
05/15/2025
06/06/2025
06/27/2025

06/03/2024 A
09/26/2024 A
10/07/2024 A
11/20/2024 A

02/26/2025 A

5| 03/07/2025

10

10

10
10
10
10
10
10

10
15
15
10
10
10

10
15
15
10
10
10

10
15
15

03/14/2025
03/28/2025
04/04/2025
04/18/2025
04/28/2025

04/18/2025
04/28/2025
05/05/2025
05/12/2025
05/19/2025
05/27/2025
06/10/2025

05/05/2025
05/12/2025
05/27/2025
06/10/2025
06/17/2025
06/24/2025
07/09/2025

05/19/2025
06/03/2025
06/17/2025
07/01/2025
07/09/2025
07/16/2025
07/30/2025

06/03/2025
06/24/2025
07/09/2025

Finish

08/22/2025

06/05/2025

06/26/2025
08/01/2025

06/24/2024 A

09/26/2024 A
12/10/2024 A
01/17/2025 A

103/06/2025 |
03/13/2025
03/27/2025
04/03/2025
04/17/2025
04/25/2025
05/02/2025

05/02/2025

05/09/2025
05/16/2025
05/23/2025
06/02/2025
06/09/2025
06/16/2025

05/16/2025

06/02/2025
06/16/2025
06/23/2025
06/30/2025
07/08/2025
07/15/2025

06/02/2025

06/23/2025
07/08/2025
07/15/2025
07/22/2025
07/29/2025
08/05/2025

06/16/2025

07/15/2025
07/29/2025

2025

2026

= MAr M J Ju A S Ot N DJan F M Apor M J Ju A S Ot N D

! _ ! Fab:n'cate & Deliver -Seating/Bleachers

0 Award -Fencmg

- Prepare Submlttals i Fencmg !
- Remew &Approve Submlttals Fencmg
! - Fabncate & Dellver Fenc(ng

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ri-traditional Work Plan

efmit Reviéw &Appﬁoval R1
ilfling Permit Review & Approval

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] MEP/FP Cpordlnatlon NewBundlng chk-offMeetlng‘
I MEP/FP Coordlnanon NewBundlng _site || 1 o
B MEP/FP Cobrdination - New Buildirig - Underground Plumblng‘ I

l MEP/FP Coordination - New$undmg Undergrqund 'Fire Protectlon

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

'l MEPR/FP Coordination ~ NewBunIdlng Undergrouhd Electrical + + + &+

B MEP/FP Coord|nat|on NewBu||d|ng Geothermal A ‘
I MEP/FPCoordlnatlon NewBundlng Flnal Clash Detectlon S|gn-0ff— Undérgrdund}

- MEP/FPCQordlnatlon NewBundlng Rlser Garage L

' '
e e D S S A e m b m A - - |
i

| MEP/FP Coordlnatlon NewBqulng HVAC Ductwork Garage b !
I MEP/FPCoorﬁlnatlon NemeIdlng HVAC Plplng Garage

Pl MEP/FP Coordlnatlon NewBqumg Plumblng OH Garage b
: - MEP/FP COOI‘dIhatIOh NeWBUIIdIhg Flre Protectlon Garage

- MEP/FP Coordlnatlon NemeIdlng Electncal Garage

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I MEP/FP Coordlnatlon NewBU|Id|ng Rlser- 1st Floor
- MEP/FP COOI‘dIhatIOh NewBundlng HVAC Ductwork- 1st Floor ! :
- MEP/FP Coordination - NewBuddlng‘ HVAC Plplng 1st Floor: '
R 1 ’M’E’ii}#ﬁ’c’défdhgt[dﬁ"Né’v&’a’dha[ﬁé"ﬁi&n’tﬁ'h@;’ OH -/ st *Fiééé’ I

l MEP/FP qurdmahon New Bundmg F|re Protephon- 1st Floor A :

- MEP/FP Ooordlnatlon NewBundlng Electncal- 1st Floor o
l MEP/FP Coordlnauon NewBuﬂdmg F|r1aI Clash Detectlon S|gn-offr 1st: Flo

’“"*""‘"i”Méﬁ)#b”c’aér’dmé’tbﬁ"Né’v&’a’uhd.’r{g"éis’ér’l’éna”Fic;é}T"f’"?”"3””{"’}””
- MEP/FP Coordlnatlon NewBulldlng HVAC Ductwork 2nd Floor !

o - MEP/FP Ooordwlnatlon NewBundlng HVAC P|p|ngw- 2r)d Flpor ;

‘ - MEP/FP Coorﬁlnatlon NewBU|Id|ng Plumblhg OH ﬁnd I‘floorl : :

Tl MEP/FP Coqrdlnatlon NewBulldlng Fire Protectlon 2nd Floor

m MEP/FPCoordlnatlon NemeIdlng Electncal—2nd Floor o
I MEP/FP Coordlnatlon NewBundlng Flnal Clash Detectlon Slgn-off 2nd

- MEP/FP Coordlnatlon NewBuﬂdmg RlSer- 3rd FIoor
- MEP/FP Coordlnatlon New BU||d|ng HVAC Ductwork 3rd Flopr

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

'l MEP/FP Coordlhanon NewBuﬂdlng HVAC Plplng 3rd Floor
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A190000 MEP/FP Coordination - New Building - Plumbing OH - 3rd Floor
| A190010 MEP/FP Coordination - New Building - Fire Protection - 3rd Floor
| A190020 MEP/FP Coordination - New Building - Electrical - 3rd Floor
| A190120 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - 3rd Floor
Roof
| A190030  MEP/FP Coordination - New Building - Riser - Roof
| A190040 MEP/FP Coordination - New Building - HVAC Ductwork - Roof
| A190050 MEP/FP Coordination - New Building - HVAC Piping - Roof
| A190060 MEP/FP Coordination - New Building - Plumbing OH - Roof
| A190070 MEP/FP Coordination - New Building - Fire Protection - Roof
| A190080 MEP/FP Coordination - New Building - Electrical - Roof
| A190130 MEP/FP Coordination - New Building - Final Clash Detection Sign-off - Roof
Historic Building

MEP/FP-120 MEP/FP Coordination - Historic - Kick-off Meeting

A189490 MEP/FP Coordination - Historic - Underground - Basement
Basement

’W MEP/FP Coordination - Historic - Riser - Basement

| A189160 MEP/FP Coordination - Historic - HVAC Ductwork - Basement

| A189230 MEP/FP Coordination - Historic - HVAC Piping - Basement

| A189300 MEP/FP Coordination - Historic - Plumbing OH - Basement

| A189370 MEP/FP Coordination - Historic - Fire Protection - Basement

| A189440 MEP/FP Coordination - Historic - Electrical - Basement

| A189740 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Basement
1st Floor

| A189500  MEP/FP Coordination - Historic - Riser - 1st Floor

| A189510 MEP/FP Coordination - Historic - HVAC Ductwork - 1st Floor

| A189520 MEP/FP Coordination - Historic - HVAC Piping - 1st Floor

| A189530 MEP/FP Coordination - Historic - Plumbing OH - 1st Floor

| A189540 MEP/FP Coordination - Historic - Fire Protection - 1st Floor

| A189550 MEP/FP Coordination - Historic - Electrical - 1st Floor

| A189750 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - 1st Floor
2nd Floor

| A189560  MEP/FP Coordination - Historic - Riser - 2nd Floor

| A189570 MEP/FP Coordination - Historic - HVAC Ductwork - 2nd Floor

| A189580 MEP/FP Coordination - Historic - HVAC Piping - 2nd Floor

| A189590 MEP/FP Coordination - Historic - Plumbing OH - 2nd Floor

| A189600 MEP/FP Coordination - Historic - Fire Protection - 2nd Floor

| A189610 MEP/FP Coordination - Historic - Electrical - 2nd Floor

| A189760 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - 2nd Floor
Attic

A189620 MEP/FP Coordination - Historic - Riser - Attic

| A189630 MEP/FP Coordination - Historic - HVAC Ductwork - Attic

| A189650 MEP/FP Coordination - Historic - Plumbing OH - Attic

| A189660 MEP/FP Coordination - Historic - Fire Protection - Attic

| A189670 MEP/FP Coordination - Historic - Electrical - Attic

| A189770 MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Attic
Roof

A189680 MEP/FP Coordination - Historic - Riser - Roof

| A189710 MEP/FP Coordination - Historic - Plumbing OH - Roof
| A189730 MEP/FP Coordination - Historic - Electrical - Roof

Orig Dur

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
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Start

07/23/2025
07/30/2025
08/06/2025
08/20/2025

06/17/2025
07/16/2025
07/23/2025
07/30/2025
08/06/2025
08/13/2025
08/27/2025

02/27/2025
02/28/2025

03/14/2025
03/21/2025
03/28/2025
04/04/2025
04/11/2025
04/18/2025
05/05/2025

03/28/2025
04/04/2025
04/11/2025
04/18/2025
04/28/2025
05/05/2025
05/19/2025

04/11/2025
04/18/2025
04/28/2025
05/05/2025
05/12/2025
05/19/2025
06/03/2025

04/28/2025

5 05/05/2025

05/19/2025
05/27/2025

5 06/03/2025

06/10/2025

05/05/2025
05/19/2025
06/03/2025

Finish

08/05/2025
08/12/2025
08/19/2025
08/26/2025

06/30/2025
07/29/2025
08/05/2025
08/12/2025
08/19/2025
08/26/2025
09/03/2025

02/27/2025

03/13/2025

03/27/2025

04/03/2025
04/10/2025
04/17/2025
04/25/2025
05/02/2025
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04/10/2025
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05/02/2025
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05/23/2025
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06/02/2025
06/09/2025

05/02/2025
05/09/2025
05/23/2025
06/09/2025
06/09/2025
06/16/2025

05/09/2025

05/23/2025
06/09/2025

2025
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2776 - Town of Brookline - Pierce School

Activity ID

A189780

Activity Name

MEP/FP Coordination - Historic - Final Clash Detection Sign-off - Roof

Pre-Op Meetings

PO-1035 Pre-Op - Plumbing (UG)

| PO-1036 Pre-Op - Waterproofing

| PO-1037 Pre-Op - Steel Erection

| PO-1038 Pre-Op - LGMF

| PO-1039 Pre-Op - Roofing

| PO-1040 Pre-Op - Windows

| PO-1041 Pre-Op - Masonry - Structural

| PO-1042 Pre-Op - Misc Metals

| PO-1043 Pre-Op - Landscaping

| PO-1044 Pre-Op - Insulation

| PO-1045 Pre-Op - Fire Protection

| PO-1058 Pre-Op - Overhead Doors

| PO-1059 Pre-Op - Elevator

| PO-1073 Pre-Op - UG Electrical

| PO-1083 Pre-Op - Fireproofing

| PO-1113 Pre-Op - Masonry - Veneer

| PO-1133 Pre-Op - Flatwork

| PO-1143 Pre-Op - Exterior Mock-Up

| PO-1153 Pre-Op - Fluid Applied AVB

| PO-1034 Pre-Op - Concrete

| PO-1046 Pre-Op - Mechanical

| PO-1033 Pre-Op - Electrical

| PO-1047 Pre-Op - Drywal

| PO-1053 Pre-Op - Painting

| PO-1048 Pre-Op -ACT Ceilings

| PO-1056 Pre-Op - Tile

| PO-1052 Pre-Op - Millwork/Cabinets/Coutertops

| PO-1055 Pre-Op - Flooring

| PO-1062 Pre-Op - Storefronts

| PO-1061 Pre-Op - Glazing

| PO-1054 Pre-Op - Specialties

| PO-1057 Pre-Op - D/F/H

| PO-1063 Pre-Op - Signage
Schedule Summits

| A190520  Schedule Summit - Historic Building

| A190510 Schedule Summit - Pierce Park

| A190480 Schedule Summit - Exterior Facade

| A190490 Schedule Summit - Interior

| A190500 Schedule Summit - Landscaping

| A190530 Schedule Summit - School Street
Mock Ups

’W Prep foundation wall - Mock Up

| B1101 FRPS foundation wall - Mock Up

| B1102 Backfill foundation walls (Interior) - Mock Up

| B1103 Install Rebar for Structural Slab - Mock Up

| B1104 Pour Structural Slab - Mock Up

| B1106 Install Structure for Mock-Up - Mock Up

Orig Dur
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* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
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Start

06/10/2025

02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
02/27/2025
03/14/2025
08/05/2026
08/19/2026
12/18/2026
01/20/2027
02/01/2027
02/26/2027
05/05/2027
05/05/2027
05/05/2027
05/12/2027
06/07/2027
06/07/2027
08/06/2027

05/12/2025
10/02/2025
01/15/2026
05/28/2026
02/25/2027
03/02/2027

05/16/2025
05/20/2025
05/27/2025
05/29/2025
06/02/2025
06/04/2025

Finish

06/16/2025

05/19/2025

05/23/2025
05/28/2025
05/30/2025
06/03/2025
06/05/2025

2025 2026
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
B1107 Install metal decking - Mock Up
| B1108 Adjust Metal Channel Steel Structure to final level and location on edge of slab - Mock Up
| B1111 Install CMU Block - Mock Up
| B1109 Pour concrete on decking - Mock Up
| B1112 Install FRP Angle & Plate - Mock Up
| B1113 Install Door Frame, Door & Hardware - Mock Up
| B1110 Install Exterior Framing/Sheathing - Mock Up
| B1114 Install Vapor Barrier - Mock Up
| B1115 Install Punched Openings - Mock Up
| B1117 Install Curtainwall Frames - Mock Up
| B1118 Glazing/Sealants/Flashing curtainwall - Mock Up
| B1119 Install Brick Veneer/Wash Down - Mock Up
| B1125 Install Roof blocking - Mock Up
| B1126 Install Roof Insulation & Membrane - Mock Up
| B1122 Install Slate Shingle Veneer System - Mock Up
| B1121 Install Metal Panels/Aluminum Channels & Zinc - Mock Up
| B1124 Install Finish Sealants/Caulking - Mock Up
| B1128 Install Roofing Prefinished Aluminum - Mock Up
| B1127 Install Backer Rod & Sealant at Roof - Mock Up
| B1147 7 Day Cure - Mock Up
| B1137 Approval Materials for Release - Mock Up
| B1129 Testing for the mock up
| B1130 Demo Mock Up
Construction
Mobilization
IW Mobilize / Establish Temp Fence / Construct Temp Barricades in Existing Garage
| A3220 Refrigerant Reclaim
| A2270 Utility Separation / Continuity of Services for Surrounding Buildings
| A2390 Cut/ Cap / Make Safe

Mobilization - Phase 2

A190190 Adjust Site Fencing & Gates & Erosion Control - Phase 2

Demo / Abatement/ SOE

A3420 Abatement/Demolition of Historic Exterior Windows

| A2400

A2290
A3558
A2300

1974 Building

A3534
A3539
A3510
A3210
A3533
A2320
A190460
A190540

Historic Building

A2280 Abate - Historic Building

A3532 Environmental Recovery

Demo - Pedestrian Bridge

Selective Demo - Historic Building
Unforeseen Abatement - Historic Building
Test Pits for Addition - Historic Building

Elevator Decommissioning

Interior Demolition

Test Pits - Garage

Soil Pre-characterization

UST Removal

Install SOE & Excavate/Subgrade Prep - New Pierce School Building
DEP Pre-Inspection

Excavate & Install Lagging - New Pierce School Building

Orig Dur
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* CCO04 - Distribution Schedule TASK filter:
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Start

06/04/2025
06/05/2025
06/06/2025
06/09/2025
06/11/2025
06/11/2025
06/11/2025
06/13/2025
06/19/2025
06/24/2025
06/27/2025
07/02/2025
07/10/2025
07/14/2025
07/17/2025
07/17/2025
07/22/2025
07/22/2025
07/24/2025
07/26/2025
07/28/2025
07/31/2025
10/23/2026

07/08/2024 A
08/12/2024 A
09/06/2024 A
09/18/2024 A

0 07/22/2024 A
0 08/10/2024 A

oo o o

O O O o o o

16

26

07/15/2024 A
08/08/2024 A
11/21/2024 A
12/06/2024 A

08/12/2024 A
08/19/2024 A
09/12/2024 A
09/23/2024 A
09/24/2024 A
01/10/2025 A
01/21/2025 A
02/12/2025 A
02/12/2025 A

Finish

06/05/2025
06/06/2025
06/10/2025
06/10/2025
06/12/2025
06/12/2025
06/16/2025
06/18/2025
06/23/2025
06/26/2025
07/01/2025
07/09/2025
07/11/2025
07/16/2025
07/21/2025
07/22/2025
07/23/2025
07/23/2025
07/25/2025
07/30/2025

08/06/2025
10/27/2026

07/25/2024 A

08/21/2024 A
11/15/2024 A
10/01/2024 A

08/06/2024 A
08/10/2024 A

08/08/2024 A

11/15/2024 A
12/04/2024 A
12/10/2024 A

08/21/2024 A

08/20/2024 A
10/11/2024 A
09/27/2024 A
11/05/2024 A
01/10/2025 A
03/20/2025

02/12/2025 A
04/04/2025

1

l(

— D

T

igtoric ExteIior Wlndows
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I Install Curtalnwall Frames

I GIazmg/SeaIants/Flashln
}I Install Bnck Veneer/Was

"1 Install Roof bldcking - Mock Up 3

| Install RooflnsulamonS

| InstaII Slate Shmgle Veneer System Mock Up

| | | | l
o I Install F|n|sh Sealants
I | Install Rooﬁng Preﬁms
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ho - ILIistoﬁcBIJiIdirIg o
wAbatement Hlstpnc BUIIdlng !
3rAdd|t|on Hlstonc Bunldlng
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Caulkmg MockUp .
hed Aluminurn - MockﬂJp; Co
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Install SOE & Excavate/Subgrade Pr‘ep - New Pierce School Building|

e School Building :
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2776 - Town of Brookline - Pierce School
Activity ID

Activity Name
A3548 DEP Post-Inspection/De-Mobilization
Asbestos Abate ment

A3524 Garage Ceiling Tiles

Interior

A3568 Abate - Bldg. A - 2nd Floor

| A3578 Abate - Building B - 2nd Floor

| A3526 Abate - Bldg. A - 1st Floor

| A3527 Abate - Building B - 1st Floor

| A3300 Boiler Room Abatement - Bldg. A

Exterior

A3530 Exterior Windows

| A3310 Cooling Tower Abatement - Bldg. A Roof
| A3430 Roof Slate Non-traditional Removal
| A3531 De-Mobilization

Shoring & Underpinning
’W Shoring Installation
| A3537 Bem Installation
ACM Fagade Removal
. A3540  Buiding B - ACM Fagade/DEP Post-Inspection
| A3541 Building A - ACM Brick Fagade/DEP Post-Inspection
| A3542 Building C - ACM Brick Fagade/DEP Post-Inspection
Structure Demolition

A3543 Building B - Above-Grade Structural Demolition

| A2310 Building C - Above-Grade Structural Demolition
| A3544 Building A - Above-Grade Structural Demolition
| A3500 ACM Demo Footing & Foundations - Building B
| A190470 ACM Demo Footing & Foundations - Building A

Site Preperation

A3270 Soil Pre-characterization

A3280 Facility Approval

A3260 Over Excavation/Structural Fill

Main Building Project

Site/Civil/Utilities
Geothermal Wells
’W Install Site/Tree Protection Fencing and Erosion Contmol - Geothermal Wells
| X1002 Protect Existing Utilities and Establish Controlled Access Area - Geothermal Wells
| X1003 Remove and Store R&R Fencing and Site Fumishings - Geothemal Wells
| X1004 Remove and dispose of Concrete and Asphalt Surfaces - Geothermal Wells
| X1005 Strip Topsoil/Clear and Gub Site - Geothemmal Wells
| X1006 Rough Grade Site and Establish Retention Pond - Geothermal Wells
| X1007 Mobilize Drilling Equipment - Geothermal Wells
| X1008 Drill Wells(79 Total, 2 drill Rigs) - Geothermal Wells
| X1009 Excavate and Install Vault - Geothermal Wells
| X1010 Excavate and Install Supply/Retum Circuits - Geothemmal Wells
| X101 Excavate and Install 10" Supply/Retum Main and Continue to School Street Crossing - Geothe
| X1012 Testing and Backfill - Geothermal Wells
Playground Restoration

| X1013  Excavate and Install DW-501 & Connect 12" PVC to Existing CB - Playground Restoration
| X1014 Excavate and Install 1" & 2" Water Service s for Inigation and Drinking Fountain - Playground Re

| X1015 Rough Grade Site/Prep for new Surfaces - Playground Restoration

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem
Dur

4 4

9 0

7 0
5 0
5 0
1 0
5 0
10 0
6 0
35 0
18 0
20 0
15 0
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17 17
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2 2
5 5
2 2
8 8
4 4
3 3

60 60
3 3

10 10

10 10

20 20
3 3
2 2

Start

04/04/2025

08/06/2024 A

07/22/2024 A
08/01/2024 A
08/15/2024 A
08/26/2024 A
09/05/2024 A

07/30/2024 A
09/05/2024 A
09/09/2024 A
10/07/2024 A

08/20/2024 A
09/20/2024 A

10/11/2024 A
10/31/2024 A
11/12/2024 A

12/12/2024 A
12/19/2024 A
12/20/2024 A
02/12/2025 A
03/21/2025

02/28/2025
03/14/2025
04/10/2025

11/17/2025*
11/20/2025
11/24/2025
12/02/2025
12/04/2025
12/16/2025
12/22/2025
12/26/2025
03/25/2026
03/30/2026
04/13/2026
05/07/2026

06/05/2026
06/10/2026

5| 06/12/2026

Finish

04/09/2025

08/23/2024 A

07/31/2024 A
08/16/2024 A
08/26/2024 A
09/05/2024 A
09/17/2024 A

10/04/2024 A

09/06/2024 A
10/01/2024 A
10/07/2024 A

10/11/2024 A

09/27/2024 A

11/18/2024 A

12/23/2024 A
12/06/2024 A

12/31/2024 A
12/31/2024 A
03/05/2025
02/26/2025 A
04/03/2025

03/13/2025

04/07/2025
04/29/2025

11/19/2025

11/21/12025
12/01/2025
12/03/2025
12/15/2025
12/19/2025
12/24/2025
03/24/2026
03/27/2026
04/10/2026
04/27/2026
06/04/2026

06/09/2026

06/11/2026
06/18/2026

[0)]

o O

e

2025
M Apr M J Ju A S Oct N D
I DEP Post Inspectlon/De Moblllzatlon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ioor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nt -Bldg ‘A Roof
Itlonal Removal :

DI | | | | | | | | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ACM: Faoade/[DEP Postulnspectlon

dA - ACM Bndk Faoade/DEP Post In$pect|on

- ACM Bnck Faoade/DEP Post Inspectlon

no B 1Abo‘\/e-G‘radelstrubturaI Defnolition

ng C - Above Grade Structural Demolmon !

ACM Demo Footlng & Foundations - Bulldln

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- ACM Demp Footlng‘& Foundatlon‘s Bui
| ] $0|I F’re-charaptenzatlon
- FacﬂltyAp;brovaI oo

' Bl Over Excavation/Structural F|II

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Remove and Stpre R&R! ‘Fenc‘:lng and Site Eumlshlngs GeothermalWells + + + + &+

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Buﬂdlng A- Above-Grade Structural Demollﬂion

Jan F MApr M Oct N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| ilnstall Siﬁe/Trée Pbtedtbn Fen dhg and Erosidn Controll G
ect EX|st|ng Ut|||t|es and Establlsh Controlled Access Area - Geothermal Welks

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

=m0\1/e and di%posé of ‘Conoreteland 1Aspnalt éurfaées -
Strip! Topson/CIearand Grub Slte GeoihermalWeIls

Moblllze Dnlllng Equment Geothennal WeIIs
I ExCavate and Install Vault Gebthermal

. Exca\(ate and Install Supply/Return C
- Exd;avate and In$ta|| 10" Supply/Re

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

:I Exca\}ate and I:nsta‘ll DW 501
Excavate and lnstall 1" & 2"
l Rough Grade Slte/Prep for

Rough Grade Slte and Establlsh Retentlon Pond Geotherrinal \fNeIIsf
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Jan F M Apr M J Jul A S Oct

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ao1hermaIWeIIs

Geojther:mal \*Vells‘:

— Dnll Wells(79 TotaI 2 anI ngs) - Geothermal WeIIs

Wells
rcwts Geothermal WeIIs
tum Maln and Contlnué to School Street CrosS|r

- Testlng and Backflll | Gegthermal Wells

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

& donnbct 1:2" PVC to Exi‘sting:CB : Plailgrodnl
NaterServoes forlmgatlon 'and Dnnklng Founta
new Surfaces Playground Restoratlon




2776 - Town of Brookline - Pierce School
Activity ID

Activity Name

X1016 Install/Grade/Compact Aggregate Base Course for Pads/Walks/Courts - Playground Restoratior
| X1017 FRP Curbs/Pads/Footings & Walks - Playground Restoration
| X1018 Install and Test Imigation System - Playground Restoration
| X1019 Install and Grade Free Drain Sand/Gravel for Baseball Field - Playground Restoration
| X1020 Install New and Salvaged Fencing - Playground Restoration
| X1021 Prep and Install New Court Surface - Playground Restoration
| X1022 Lay out and Install Skinned infield Mix at Baseball Diamond - Playground Restoration
| X1023 Loom and Seed Field - Playground Restoration
| X1024 Pave Asphalt Walkways - Playground Restoration
| X1025 Install Plantings and Site Fumishings - Playground Restoration

MEP Underslab

Building A

M5390 Excavate UG Storm - Bldg. A

| M5400 Excavate UG Sanitary - Bldg. A
| M5410 Excavate UG Garage Waste - Bldg. A
| M5420 Excavate UG Subsurface Drainage - Bldg. A
| M5540 Install UG Storm - Bldg. A
| M5550 Install UG Sanitary Piping and Equipment - Bldg. A
| M5560 Install UG Garage Waste Piping and Equipment -Bldg. A
| M5570 Install Subsurface Drainage - Bldg. A
| M5860 UG Plumbing Inspection - Bldg. A
| M5890 Back Fill UG Storm - Bldg. A
| M5900 Backfill UG Sanitary - Bldg. A
| M5910 Backfill UG Garage Waste - Bldg. A
| M5920 Backfill Subsurface Drainage - Bldg. A
Building B

M5580 Excavate UG Storm - Bldg. B

| M5590 Excavate UG Sanitary - Bldg. B

| M5600 Excavate UG Garage Waste - Bldg. B

| M5610 Excavate UG Subsurface Drainage - Bldg. B

| M5690 Install UG Storm - Bldg. B

| M5700 Install UG Sanitary Piping and Equipment - Bldg. B
| M5710 Install UG Garage Waste Piping and Equipment -Bldg. B
| M5720 Install Subsurface Drainage - Bldg. B

| M5990 UG Plumbing Inspection - Bidg. B

| M6070 Back Fill UG Storm - Bldg. B

| M6080 Backfill UG Sanitary - Bldg. B

| M6090 Backfill UG Garage Waste - Bldg. B

| M6100 Backfill Subsurface Drainage - Bldg. B

| M6130 Final Grading for Binder Course - Bldg. B

Geothermal - Below Slab

M5090 Excavate for 10" Geo thermal main lines

| M5170 Install 10" Geo themmal lines Street to U010 Garage Header
| M5230 Pressure Test Geothermal 10"lines
| M5330 Backfil Geo Thermal 10" lines
School Street
’W Cut/Cap Existing Sanitary Service at 10" Sewer Main - School Street
| M2900 Cut/Cap Existing Sanitary Service at Existing SMH - School Street
| M2910 Cut/Cap (2) storm Drain Services at Main - School Street
| M5530 Excavate and Install 8"x6" TEEs & 8" Gate Valve w/ Tapping Sleeve - School Street

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur
10 10 06/19/2026 07/02/2026
5 5 07/06/2026 07/10/2026
6 6 07/13/2026 07/20/2026
8 8 07/21/2026 07/30/2026
10 10 07/31/2026 08/13/2026
8 8 08/14/2026 08/25/2026
5 5 08/26/2026 09/01/2026
6 6 09/02/2026 09/10/2026
3 3/09/11/2026 09/15/2026
6 6 09/16/2026 09/23/2026

10 10 10/14/2025  10/27/2025

10 10 10/14/2025 10/27/2025

10 10 10/14/2025 10/27/2025

10 10 10/14/2025 10/27/2025

20 20 10/28/2025 11/25/2025

20 20 10/28/2025 11/25/2025

20 20 10/28/2025 11/25/2025

20 20 10/28/2025 11/25/2025

5 5 11/26/2025 12/03/2025

5 5 12/04/2025 12/10/2025

5 5 12/04/2025 12/10/2025

5 5 12/04/2025 12/10/2025

5 5 12/04/2025 12/10/2025

10 10 12/04/2025  12/17/2025

10 10 12/04/2025 12/17/2025

10 10 12/04/2025 12/17/2025

10 10 12/04/2025 12/17/2025

20 20 12/18/2025 01/16/2026

20 20 12/18/2025 01/16/2026

20 20 12/18/2025 01/16/2026

20 20 12/18/2025 01/16/2026

5 5 01/20/2026 01/26/2026

5 5 01/27/2026 02/02/2026

5 5 01/27/2026 02/02/2026

5 5 01/27/2026 02/02/2026

5 5 01/27/2026 02/02/2026

15 15 02/03/2026 02/24/2026
5 5 11/12/2025  11/18/2025

5 5 11/19/2025 11/25/2025

5 5 11/26/2025 12/03/2025

5 5 12/04/2025 12/10/2025
3 3 04/16/2025  04/18/2025

2 2 04/22/2025 04/23/2025

6 6 04/24/2025 05/01/2025

4 4 05/02/2025 05/07/2025

2025

J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ext:ava
! Excava
Ext:ava
 Excava

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o | Cut/Cap EX|st|ng Sanltary Serwoe at|1
o : Cut/Cap EX|$t|ng Sanitary Service a

B
E I
B
B

| }Echvate for 10" Geo thennal main Imes
s

] Pressure Test Geothermal 1Q Ilnes
' EackfiII Geo Thennal 10" Ilnes

. Cut/Cap( )storm Dra|n $erwoes at Maln School Street ‘
I Excavate and Install 8"x 6" TEEs & 8" Gate Valve w/ Tapp|ng SIeeve School Street
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2026 2027
J Ju A SOt N DJan F MAr M J Ju A S OctV
- Install/Grade/Caompact Aggregate Base Course for Pads/\Walks/Courts - F
”””””””””””””””” i ’ EF’{P’ Curbs/Pads/Footings & Walks - ’ﬁiaiydr’ddﬁa’ Restoration: | | |
I Installand Testln*gatn Sjstem PIaygrOund Restoratloni

I In$tall and GradeF eDra|n $and/Grave|forBasebaII Fleld PIaygror

- Install New and Sa vaged Fencmg Playground Restorat|on
I Prep and Install

Jan F M Apr

ew Court Surface Playground Restoratlon
- Lay out and Install Sklnned |nfe|d MIX at Baseball Dlamond Plc
1I Ltoorrt andi Seed Fleld PIaygrouhd Restoratlon : ‘
| F’aveAsphaIt Walkways Playground Restoratlon
1 n Install Plantlr gs and Slte Fumlshlngs PIayground Restoratlo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e UG Storm - Bldg. A |

e UG Samtary Btdg A AR A
eUGGamge Waste-Bidg A | L
e UG Subsurfaoe Dramage Bldg A : : : Lo Lo Lo : : : :
alUGSom-Bdg. A
all UG Sanltary P|p|ng and Equment Bldg A
all UG Garage Waste Plpng and Equpment Bldg A T
all Subsurfaoe Dramage Bldg A oo T
G Plumblng Inspectlon Bldg Al ! ! : : Lo : o : : : :
ackFilUG Storm -Bidg. Al | | | | | N T T
ackfll UG Sanitary -Bldg. A | | | | A T R A
aCkfl" UG Garage: Waste - Bldg A N T T
ackflII Subsurfaoe Dralnage Bldg A ‘ ‘ o : o : : : :
ExcavateUGStormBIng
Excavate UG Sanitary - Bidg. B/ | | |
Excavate UG Garage Waste Bidg B A R
Excavate UG Subsurfaoe Dralnage Bldg B
Install UG Storm -Bldg. B | | | | A A
""th’s’téhﬁé’s’é}ﬁté’r;’li[ﬁ.hg’é}{diécitj[,;irﬁéﬁ{’éﬁg’ L R
Install UG Garage!Waste Pipng.and; Equpmeht -BgB | L

)nstall Subsurface Dramage Bldg ‘ oo
0 UG Plumblng Inspectlon -rBIdg B |
l Back Fill UG Storm - Bldg B
’”i"ia’éia;fisiUc’;"sa}{‘.{éryi’s’ra;{’éf’”i”T”T””T”T”’T’”i””T”’?””i””(”ﬁ””i”
B Backil UG Garage Waste -Bldg.B | A A
l Backfltl Subsurface Ebramage Bldg Bl | A T T A R
- Flnal Gradlng forBlnderCourse Bldg B

all 10" Geo thennal Ilnes Street to U010 Garage Heade

=

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0" Sewer Maln School Street
EX|st|ng SMH School Street :




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M5630 Excavate and Install 6" Domestic Water to 10' From Building - School Street
| M5660 Excavate and Backfill for 6" Domestic Waterby Div. 21 - School Street
| M5680 Excavate and Install 6" Fire Supply to Gate Valve - School Street
| M5760 Excavate and Backfill for 6" Fire Supply by Div. 21 - School Street
| M5880 Excavate and Install SMH-2 - School Street
| M5950 Excavate and Install 10" PVC Sanitary from SMH-2 Connect to 10" Sewer Main - School Street
| M6010 Excavate/Prep and Backfill for OWS-2 and associated piping by Div. 22 - School Street
| M6110 Excavate and Install DMH-200 - School Street
| M6160 Excavate and Install 12" PVC Storm from DMH-200 Connect to 24" MDS - School Street
| M6280 Excavate/Prep and Backfill for 10" Storm piping by Div. 22/Connect to DMH-200 - School Stree
| M6330 Excavate and Install SMH-1 - School Street
| M6450 Excavate and Install 10" PVC Sanitary from SMH-1 Connect to 10" Sewer Main - School Street
| M6570 Excavate/Prep and Backfill for OWS-1 and associated piping by Div. 22 - School Street
| M6700 Excavate and Install DMH-201 - School Street
| M6760 Excavate and Install 15" PVC Storm from DMH-200 Connect to 24" MDS - School Street
| M6960 Excavate/Prep and Backfill for 15" Storm piping by Div. 22/Connect to DMH-201 - School Stree
| M6990 Excavate/Prep/Concrete/Backfill for Tele Comm Duct Bank by Div 26 - School Street
| M7090 Excavate and Backfill for 10" Geothemrmal S&R School Street Crossing - School Street
Harvard Street
’W Cut/Cap (2) Existing Sanitary Services at Main - Harvard Street
| M2930 Cut/Cap storm Drain Service at Main - Harvard Street
| M2950 DPW Sign-off of Cut/Cap - Harvard Street
| M7000 Excavate and Install DMH-105 - Harvard Street
| M7030 Excavate and Install 15" PVC Storm from DMH-105 Connect to MDS - Harvard Street
| M2980 Excavate & Install 8"x10" Tapping Sleeve & 8' Line Valve - Harvard Street
| M3020 Install 8" DICL Watermain to Amphitheater - Harvard Street

Pierce Street

M7280 Excavate and install New SMH Structures - Pierce Street

M7400
M7670
M7840
M7870
M7910
M7930
M8030
M8080
Amphitheater

Excavate and install 8" PVC piping between Structures and Connect to Existing SMH - Pierce £

Excavate/Prep and Backfill for 8" Sanitary piping by Div. 22/Connect to SMH-10 - Pierce Street
Excavate and Install 6" Gate Valve w/ Tapping Sleeve on Existing Water Main - Pierce Street
Excavate and Install 4" Domestic Water to 10' From Historic Building - Pierce Street

Excavate and Backfill for 4" Domestic Waterby Div. 21 - Pierce Street

Excavate and Install CB-100 - Pierce Street

Excavate and Install DMH-102 & Connect to Existing 12" RCP - Pierce Street

Excavate and install 12" PVC piping between CB-100 & DMH-102 - Pierce Street

M8150 Excavate and Install DMH-103 - Amphitheater

M8180
M8210
M8220
M8270
M8310
M8340
M8170

Excavate and Install OCS-101 - Amphitheater

Excavate and Install DMH-104 - Amphitheater

Excavate and install 12" PVC piping between DMH-102 & DMH-103 - Amphitheater
Excavate and install 12" PVC piping between DMH-103 & OCS-101 - Amphitheater
Excavate and install 15" PVC piping between OCS-101 & DMH-104 - Amphitheater
Excavate and install 15" PVC piping between DMH-104 & DMH-105 - Amphitheater
Excavate & Install 8' DICL to Pierce St Connedtion - Amphitheater

Historical/Playground
M8470 Prep and Install Rainwater Cistem - Historic/PlayGround

M8580
M8630
M8650

Prep and Install DMH-100, DMH-101 & OCS-100 - Historic/PlayGround
Install PVC Piping between Structures - Historic/PlayGround
Install PVC Main Runs and Laterals/Adaptors to Down Spouts - Historic/PlayGround

Orig Dur

N AW O wWw R, AOWWOAWR OAOWWWOWNOD

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start Finish
Dur M
6 05/08/2025 05/15/2025
2| 05/16/2025 05/19/2025 3
3| 05/20/2025 05/22/2025 |
3| 05/23/2025 05/28/2025 3
3| 05/29/2025 06/02/2025 |
5| 06/03/2025 06/09/2025 :
4 06/10/2025 06/13/2025 3
3| 06/16/2025 06/18/2025 :
5| 06/19/2025 06/25/2025 3
3| 06/26/2025 06/30/2025 :
3/ 07/01/2025 07/03/2025 3
5/ 07/07/2025 07/11/2025 1
4 07/14/2025 07/17/2025
3 07/18/2025 07/22/2025 oo
5/ 07/23/2025 07/29/2025 o
3| 07/30/2025 08/01/2025 o
4 08/04/2025 08/07/2025 P
7/04/28/2026 | 05/06/2026
5 5 0502/2025  0508/2025 |
5| 05/09/2025 05/15/2025 :
5| 05/16/2025 05/22/2025 T
3 08/04/2025 08/06/2025 o
5 08/07/2025 08/13/2025 oo
6 08/14/2025  08/21/2025
6| 08/22/2025 08/29/2025 b
9 9 0814/2025  08/26/2025 |
10 08/27/2025 09/10/2025 oo
2 09/11/2025 | 09/12/2025
3| 09/15/2025 09/17/2025 o
4 09/18/2025 09/23/2025 b
2 09/24/2025 | 09/25/2025
31 09/26/2025 09/30/2025 oo
3/ 10/01/2025  10/03/2025
4 10/06/2025 10/09/2025 o
3 3 10/10/2025  10/15/2025 |
31 10/16/2025 10/20/2025 oo
3/ 10/21/2025  10/23/2025 o
2 10/24/2025 10/27/2025 o
2| 10/28/2025 10/29/2025 ] ‘
2| 10/30/2025 10/31/2025
5/ 11/03/2025 11/07/2025
5 11/10/2025 11/17/2025
3 3 1118/2025  11/20/2025 |
3 11/21/2025 11/25/2025
2| 11/26/2025 11/28/2025
10 12/01/2025 12/12/2025

2025

J Jul

A S Ot N D Jan F M Apr M
'l Excavate and:Install 6" Domestrc Water to 10 From Burldng SchooIStreet

2026

J Juu A S Oct N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I ‘Excavate and Badkfill for 6"‘Dorr estic Water b‘y Div. 21:- School Street
I Exdavate and Install 6“' Firé Supply tt) Gate Valve : Scr’tool Street !
I Excavate and Backﬁll for 6" Fire Supply by D|v 21 Schoql Street
I Excavate and Install SMH 2- School Street b

I Excavate and Install 10" PVG Sanltary frorn SMH 2 Connect to 10" Sewer Maln Sc
| Excavate/Prep and Baokflll for OWS 2 and assoaated plplng by Dlv 22 School Str

[} Excavate and Install DMH 200 - School Street

l Exc;avate and Install 12" PVC Stonn from DMH 200 Oonnect to 24" MDS Schoo
I Excavate/Prep and Backfll for: 10" Storrn piping by D|v 22100nnect to DMH 200

I Excavate and Install: SMh
T 71 Excatate and install 10°
1 :Excavate:/Prep‘) and Ba

I Excavate and Install D
! l Excavate and Install
.1 Excavate/Prep and B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Excawate/E’rep[Con

I Gut/Cap (2) EX|st|ng Sanrtary Servi
| Cut/Cap storm Drarn Servrce at |

n DPW Slgn-off of Cut/Cap Han
tl EXCavate and Instal
I Excavate ‘and Instd
B Excavate & Instal
l‘ InStaII 8" DICLV\

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

i-1 - School Street

PVC ’s’a"r;.’tary’ from SMH-1| ébhh’éc’{t’ci ’16"’ eévbé} i\)réir%

okfill for OWS 1 and asSoaated plplng by DIV 22 Scho

MH-201 School Street 3 3 3 ; ;

5" PVC Storm from DMH 200 Connect to 24“ MDS

ackfill for 15" Storm prprng by Di\v. 22/Connect to DMHA

crete/Backill for Tele Comm Duct Barik by!Div 26 - Scho
I E:xcav:ate atnd Sackftll for; 10" Geot

|ces:at Main 1 Hart/ard tStreet b

Main - Harvard Stneet : S

vard Street 1

DMH-105 - Harvard Street I

I 15" PVC Stonn rrom DMH 105 Connect to MDS Ha

8"x10" Tappng Sleeve & 8 Llne Valve Harvard Stree

atermaln toAmphltheater ‘Harvard Street

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

hool Street
cet

| Street
Schtool Stmet
l’é’ch’c{cir éiréét ””””””””””””””
ol Stneet

chodl Strteett ! ! !
201 - School Street 3 Lo

ol Street:
herrnal S&R Schobl Street CrosSrng School Str

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

D EX|st|ng SMH Plerce Street
SMH 10 Plerce Streét
ter Main - Pierce Street | | ||

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

eroetStreet
-Prerce Street

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

4103 Amphrtheater‘ A

$- 101 Amphltheater

I Ex vate & Install 8 DICL to Plérce St Cennedon Arnphlt eater

1 Pre and InstaII Rarnwater Clstem Hrstonc/tjlayGround
I Prep and In$ta|| DMH 100. DMH 101 & OCS 100 Hrston PIayGroUnd

I; Install PVC Prprng between Structures Hrstonc/F’IayGrou d

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- | stall PVC Marn Runs and Laterals/Adaptors to Down pouts Hrstonc/PIayGround




2776 - Town of Brookline - Pierce School
Activity ID

M8830
M9030
M9050
M9130
M9170
M9290
M9390
M9410
M9520

Activity Name

Backfill Area to Sub Grade - Historic/PlayGround

Excavate/Prep and Set New Transformer Pad - Historic/PlayGround

Excavate/Place Concrete and Backfill fro New Primary Duct Bank - Historic/PlayGround
Excavate/Prep and Set New Electric Manhole - Historic/PlayGround

Excavate/Place Concrete and Backfill fro Secondary Duct Bank, Pad to MH - Historic/PlayGrout
Excavate/Prep for Emergency Generator Pad - Historic/PlayGround

FRP Emergency Generator Pad - Historic/PlayGround

Excavate and Backfill for Secondary Duct and Emergency Banks to Main Building - Historic/Pla
Excavate and Backfill for duct bank between Main Building and Historic Building - - Historic/Pla

School Street Transportation Improvement Project
Northbound/East Sidewalks

A190200 Excavate & Install Drainage Piping -

A190230
A190210
A190220
A190240
A190250
A190260
A190270

Excavate & Install Traffic Signal Mast Am Foundations -
Excavate & Install Light Pole Bases & Conduit -
Excavate & Install Curbing -

FRPS Sidewalk Concrete -

Prep & Pave Bike Lane -

Install Planting Soils -

Relocate Fence & Open Sidewalk -

Southbound/West Sidewalks

A190280 Excavate & Install Drainage Piping -

A190300
A190290
A190310
A190320
A190330
A190340
A190430

Excavate & Install Traffic Signal Mast Am Foundations -
Excavate & Install Light Pole Bases & Conduit -
Excavate & Install Curbing -

FRPS Sidewalk Concrete -

Prep & Pave Bike Lane -

Install Planting Soils -

Install Plantings & Site Fumishings -

School Street Grading/Paving

A190350 Strip Existing Paving Northbound Lane -

| A190360 Prep & Grade Northbound Lane for New Paving -
| A190370 Install Binder Course Northbound Lane -
| A190380 Strip Existing Paving Southbound Lane -
| A190390 Prep & Grade Southbound Lane for New Paving -
| A190400 Install Binder Course Southbound Lane -
| A190410 Final Paving School Street -
| A190420 Line Striping -
Site/Landscaping
Area 1A - Amphitheater
’W Excavate and Prep for Retaining wall footings - Amphitheater
| C1002 FRP Retaining Wall Footings - Amphitheater
| C1003 FRP Retaining Walls - Amphitheater
| C1004 Install Foundation Drainage Piping and backfill Wals - Amphitheater
| C1005 Rough Grade Site - Amphitheater
| C1006 FRP Amphitheater Seating - Amphitheater
| C1007 Install Landscape Drainage,Electrical Conduits and Irrigation Sleeves - Amphitheater
| C1008 FRP Precast Seating and Site Fumish Footings - Amphitheater
| C1009 Set Precast Concrete Seat Wals - Amphitheater
| C1010 FRP Concrete Steps - Amphitheater
| C1011 Install Granite and Precast Curb - Amphitheater

Orig Dur
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* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

o

W o WN AN WDN

15

10
10
10

Start

12/15/2025
12/26/2025
12/30/2025
01/05/2026
01/07/2026
01/13/2026
01/15/2026
01/21/2026
01/29/2026

04/13/2027
05/05/2027
05/05/2027
05/12/2027
05/19/2027

41 06/03/2027

15

10
10
10

06/09/2027
06/16/2027

06/21/2027
07/13/2027
07/13/2027
07/20/2027
07/27/2027

4 08/10/2027

10

gl w0 Ww

@ O »h O O O OO O

08/16/2027
09/07/2027

08/03/2027
08/06/2027
08/13/2027
08/20/2027
08/25/2027
09/01/2027
09/09/2027
10/19/2027

06/18/2026
07/02/2026
07/17/2026
08/04/2026
08/11/2026
08/18/2026
08/28/2026
09/10/2026
09/17/2026
09/23/2026
10/05/2026

Finish

12/24/2025
12/29/2025
01/02/2026
01/06/2026
01/12/2026
01/14/2026
01/20/2026
01/28/2026
02/02/2026

05/04/2027

05/11/2027
05/18/2027
05/25/2027
06/02/2027
06/08/2027
06/15/2027
06/18/2027

07/12/2027

07/19/2027
07/26/2027
08/02/2027
08/09/2027
08/13/2027
08/20/2027
09/20/2027

08/05/2027

08/12/2027
08/19/2027
08/24/2027
08/31/2027
09/08/2027
09/15/2027
10/25/2027

07/01/2026
07/16/2026
08/03/2026
08/10/2026
08/17/2026
08/27/2026
09/09/2026
09/16/2026
09/22/2026
10/02/2026
10/15/2026

2025

J Ju A S Ot N D
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] ExcavatelPlaoe Concrete and Backflll fro $econda Duct Bank Pad to MH H|stonc/PIayGrdund
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L
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U U Prep & Pave Bike Lan
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R Lo L - Excavatea&lnsta
A B T Excavate & It
- Excavat‘e&llm
] Excavate &‘Ir
B FRPS Sidew
'l Prep!& Pavi
U nstal Plan
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e instan Bind]
. 1! Strp Exist
““““““““‘lPrep&C
o T eas
1 Finalp

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- E)tcavate and Ptep for Re talnlng waII footlngs Amphltheater ! !
t - FRP Retalnlng WaII Fo Jtlngs Amph|theater ! !
U B FRP Retaining Walls - ’A;nbhith’éétér’ ”””””
fl Install Foundation ralnage Plplng and babkflIIWals Amphltheater
| Rough Grade Site|- Amphltheater
‘ I FRPArnphltheat rSeatlng Amphitheater ‘

- Install Lands pe Dralnage Electrical Conduits'and Imgatlon SI
””””””””””””””””””””””” n ’%’R’#B}ééé’s{ s ’ééﬂF{g’ é}{d Site Fumish ’be’t[r{éé’ ’AFﬁ;Shithé’é‘té}
o Set PreCast onCrete Seat Wals Amph|theater

. FRP Conc te $tep$ Amphltheater o 1

}I InstaIIG nite: and Predast Curb Amphltheater




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
C1012 Install Planting Soils - Amphitheater
| C1013 Prep and Grade for Paving Surfaces - Amphitheater
| C1014 FRP Concrete Paving - Amphitheater
| C1015 Install Concrete Unit Pavers - Amphitheater
| C1016 Install Permeable Pavers - Amphitheater
| c1017 Install Raised Planters - Amphitheater
| C1018 Install Stabilized Stone Dust Paving - Amphitheater
| C1019 Install Metal Railings - Amphitheater
| C1020 Install Site/Landscape Lighting - Amphitheater
| C1021 Install Irigation System - Amphitheater
| C1022 Install Landscape Fumishings - Amphitheater

Area 1B - Pierce Street

C1024 Excavate and Prep Footings - Pierce Street

| C1025 FRP Retaining Wall and Site Fumish Footings - Pierce Street
| C1026 FRP Stair Retaining walls - Pierce Street

| c1027 FRP Concrete Steps - Pierce Street

| C1028 Excavate and install Conduit for Bus Shelter Power/Lighting - Pierce Street
| C1029 Install Granite and Precast Curb - Pierce Street

. C1030 Install Bus Shelter - Pierce Street

| C1060 Install Green Roof on Bus Shelter - Pierce Street

| C1031 Install Sonotubes and set Bike Racks/Bollards - Pierce Street
| C1032 Prep and Grade for Paving Surfaces - Pierce Street

| C1033 FRP Concrete Paving - Pierce Street

| C1034 Install Metal Railings - Pierce Street

| C1035 Install Planting Soils - Pierce Street

| C1036 Install Irigation System - Pierce Street

| C1037 Install Landscape Fumishings - Pierce Street

| C1039 Prep and Pave Pierce Street Drop Off - Pierce Street

| C1040 Line Striping Pierce Street Drop Off - Pierce Street

Area 2 - School Street Courtyard
C1041 Excavate and Prep for Weir/Seat Wall Footings - School Street Courtyard

| C1042 FRP Weir/Seating Wall Footings - School Street Courtyard

| C1043 FRP Weir/Seating Walls - School Street Courtyard

| C1044 Install Foundation Drainage Piping and backfill Wals - School Street Couttyard
| C1045 Rough Grade Site - School Street Courtyard

| C1046 Install Landscape Drainage,Electrical Conduits and Imigation Sleeves - School Street Courtyard
| C1047 FRP Concrete Seat Walls - School Street Courtyard

| C1048 FRP Concrete Steps - School Street Courtyard

| C1049 Install Granite Seat Wall - School Street Courtyard

| C1050 Install Precast Curb - School Street Courtyard

| C1051 Prep and Grade for Paving Surfaces - School Street Courtyard

| C1052 Install Planting Soils - School Street Courtyard

| C1053 FRP Concrete Paving - School Street Courtyard

| C1054 Install Permeable Pavers - School Street Courtyard

| C1055 Install Splash Blocks and Metal Edging - School Street Courtyard

| C1056 Install Metal Railings - School Street Courtyard

| C1057 Install Site/Landscape Lighting - School Street Courtyard

| C1058 Install Irigation System - School Street Courtyard

| C1059 Install Landscape Fumishings(Scooter Racks) - School Street Courtyard

Area 3A - Playground ABC

Orig Dur
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* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5
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Start

10/16/2026
10/23/2026
11/06/2026
04/08/2027
04/16/2027
04/27/2027
04/30/2027
05/05/2027
05/12/2027
05/19/2027
05/28/2027

04/08/2027
04/14/2027
04/21/2027
04/26/2027
04/29/2027
05/04/2027
05/11/2027
05/18/2027
05/18/2027
05/21/2027
05/26/2027
06/01/2027
06/03/2027
06/07/2027
06/09/2027
06/11/2027
06/17/2027

10/13/2026
10/19/2026
10/22/2026
10/28/2026
11/02/2026
11/05/2026
11/10/2026
04/06/2027
04/13/2027
04/21/2027
04/26/2027
04/29/2027
05/04/2027
05/07/2027
05/25/2027
05/28/2027
06/07/2027
06/10/2027
06/15/2027

Finish

10/22/2026
11/05/2026
04/07/2027
04/15/2027
04/26/2027
04/29/2027
05/04/2027
05/11/2027
05/18/2027
05/27/2027
06/04/2027

04/13/2027
04/20/2027
04/23/2027
04/28/2027
04/30/2027
05/10/2027
05/17/2027
05/19/2027
05/20/2027
05/25/2027
05/28/2027
06/02/2027
06/04/2027
06/08/2027
06/10/2027
06/16/2027
06/18/2027

10/16/2026
10/21/2026
10/27/2026
10/30/2026
11/04/2026
11/09/2026
04/05/2027
04/12/2027
04/20/2027
04/23/2027
04/28/2027
05/03/2027
05/06/2027
05/24/2027
05/27/2027
06/04/2027
06/09/2027
06/14/2027
06/16/2027

2025
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_ FRP Concrete Seat Walls - Schy
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
C1061 FRP Playground Equipment and Big Foot Fence Footings - Playground ABC
| C1062 Prep and Place Foamed Glass Fill - Playground ABC
| C1063 Install Filter Fabric and Aggregate Fill - Playground ABC
| C1064 FRP Scramble Steps and Amphitheater Seating - Playground ABC
| C1065 FRP Cast in Place Seat Walls - Playground ABC
| C1066 Install Landscape Drainage,Electrical Conduits and Irrigation Sleeves - Playground ABC
| C1067 Install Precast Curb - Playground ABC
| C1068 Install Planting Soils - Playground ABC
| C1069 Prep and Grade for Paving Surfaces - Playground ABC
| C1070 FRP Concrete Paving - Playground ABC
| C1071 Install Site/Landscape Lighting - Playground ABC
| C1072 Install Imrigation System - Playground ABC
| C1073 Install Raised Planters - Playground ABC
| C1075 Install Playground Equipment - Playground ABC
| C1076 Prep and Install Asphalt Paving - Playground ABC
| C1077 Prep and Install Poured in Place Rubber Surfacing - Playground ABC
| C1108 GMax Testing & Certification of Equipment for Rubber Surfacing - Playground ABC
| C1078 Install Fencing - Playground ABC
| C1079 Install Landscape Fumishings - Playground ABC
| C1074 Planting (All Areas) - Playground ABC
Area 3B - Green Ramp/Loading Dock
| C1080  Excavate and Prep for Weir/Retaining Wall Footings Wall Footings - Green Ramp/Loading Docl
C1081 FRP Weir/Retaining Wall Footings - Green Ramp/Loading Dock

C1082
C1083
C1084
C1085
C1086
C1087
C1088
C1089
C1090
C1091
C1092
C1093
C1094
C1095
C1096
C1097
C1098
Structure & Shell

FRP Weir/Seating Walls - Green Ramp/Loading Dock

Install Foundation Drainage Piping and backfill Wals - Green Ramp/Loading Dock
Rough Grade Site - Green Ramp/Loading Dock

Install Landscape Drainage,Electrical Conduits and Irigation Sleeves - Green Ramp/Loading D
FRP Concrete Steps - Green Ramp/Loading Dock

Install Precast Curb - Green Ramp/Loading Dock

Prep and Grade for Wakway Paving Surfaces - Green Ramp/Loading Dock

FRP Compactor Pads - Green Ramp/Loading Dock

Install Planting Soils - Green Ramp/Loading Dock

FRP Concrete Paving - Green Ramp/Loading Dock

Install Splash Blocks and Metal Edging - Green Ramp/Loading Dock

Install Metal Guardrails/Railings - Green Ramp/Loading Dock

Install Site/Landscape Lighting - Green Ramp/Loading Dock

Install Irigation System - Green Ramp/Loading Dock

Prep and Pave Loading Dock Access - Green Ramp/Loading Dock

Line Striping - Green Ramp/Loading Dock

Install Landscape Fumishings - Green Ramp/Loading Dock

Foundations / Underslab

Building A

M4140 Excavate & Prep wall footings - Bldg. A

M4150
M4170
M4160
M4240
M4360
M4370

FRPS wall footings - Bldg. A

Excavate & Prep Column footings - Bldg. A
FRPS walls - Bldg. A

FRPS Column footings - Bldg. A

FRPS column piers - Bldg. A

Backfill spread footings - Bldg. A
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* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
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Start

04/01/2026
04/07/2026
04/15/2026
04/23/2026
05/07/2026
05/13/2026
05/20/2026
05/29/2026
06/05/2026
06/12/2026
06/22/2026
06/25/2026
07/08/2026
07/15/2026
07/29/2026
08/03/2026
08/10/2026
08/10/2026
08/18/2026
09/04/2026

09/28/2026
10/06/2026
10/20/2026
11/10/2026
04/06/2027
04/12/2027
04/20/2027
04/28/2027
05/03/2027
05/07/2027
05/11/2027
05/18/2027
05/26/2027
06/01/2027
06/15/2027
06/18/2027
06/30/2027
07/07/2027
07/08/2027

04/30/2025
05/12/2025
05/21/2025
05/22/2025
06/03/2025
06/18/2025
07/01/2025

Finish

04/06/2026
04/14/2026
04/22/2026
05/06/2026
05/12/2026
05/19/2026
05/28/2026
06/04/2026
06/11/2026
06/19/2026
06/24/2026
07/07/2026
07/14/2026
07/28/2026
07/31/2026
08/07/2026
08/11/2026
08/17/2026
08/20/2026
10/02/2026

10/05/2026
10/19/2026
11/09/2026
04/05/2027
04/09/2027
04/16/2027
04/27/2027
04/30/2027
05/06/2027
05/10/2027
05/17/2027
05/25/2027
05/28/2027
06/14/2027
06/17/2027
06/29/2027
07/06/2027
07/07/2027
07/09/2027

105/20/2025 |
06/16/2025
06/02/2025
07/11/2025
06/30/2025
07/16/2025
07/09/2025
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I FRP Concrete Pavmg Playground ABC
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undABC

urfaces s Playground ABC
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2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 18 of 41

Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
Dy = M Apr J Ju A S Ot N DJan F M Apor M J Ju A S Oct N D Jan F M Apor M J Jul A S Oct \
M4430 Excavate/ prep Elevator #2 pit - Bldg. A 2 2 07/10/2025 07/11/2025 Lo ' | Excavate/.prep Elevaton#2 pit - Bldg: A o B
4320 Backfill foundation walls (Interior) - Bidg. A 5 507142025  0718/2025 || | | | 1 Backfilfoundation walls (Interior) -Bldg.A | | U
| M4450 FRPS Elevator #2 pit - Bldg. A 5 5 07/14/2025  07/18/2025 | | | 1 FRPSEkvator#2pit Bdg.A: | | |
| M4460 Installing shoring/ decking Level 1 - Bldg. A 15 15| 07/21/2025 08/08/2025 R H Instalhng shonng/d cklng Level‘l -Bldg. A
| M4530 Set Control - - Bldg. A 2 2 08/11/2025 08/12/2025 .l SetControl- -Bidg Al | ; oL
| M4550 MEP Subs Install sleeves/ boxouts Level 1 -Bldg. A 5 51 08/13/2025 08/19/2025 ! I IMEP Subs Install sleeves/ boxouts Level 1 -Bldg A ‘ ‘ ‘
- ma4s80 Install Rebar for 10" Structural Slab - Bldg. A 7 7 08/20/2025  08/28/2025 ’LmJf’"3””3L”’T””§”’l’3’[r{st’ailfﬁésé%’fé} 10" Structural Slab -Bldg. A | | T A ST T
| M4680 Pour Structural 10" Slab Level 1 -Bldg. A 3 3| 08/29/2025 09/03/2025 . 1 | B PourStuctural 10" Slab Level 1 rBldg.A |
| M4700 FRPS concrete curbs Level 1 - Bldg. A 5 5 09/04/2025 09/10/2025 | FRP$ concrete curbs Level'l Bldg ‘A Lo
w4710 FRPS foundation wall/ column piersA line level 1 - Bldg. A 6 6 00/04/2025 | 09/11/2025 . 1 . | W FRPS foundation wall colurhn piers A line!level 1 -BldgLA 3
| M5370 Watepmoof Foundation Walls - - Bldg. A 10 10 09/04/2025 09/17/2025 © 01 1 1 B Watepnoo Foundation Walls - -Bldg.A! | :
- M4760 Strip/ Re Shore Structural 10" Slab Level 1 - Bldg. A 7 091112025 09192025 |} . . . . 1 im ’l’s’tr}ﬁiﬁé’éhbré”s’tﬁjétiﬁ}éi’1‘707"’ SkbLevel1 -Bdg.A | | . | .
| M5980 Install Foundation Drainage & Backfill - - Bldg. A 8 8 09/18/2025 09/29/2025 o 3 B Install Foundation Drainage &Backfil - -Bldg. A |
| M4810 Watemproof/Backfil Pit - Bdg. A 3 31 09/22/2025 09/24/2025 e Waterppof/Backﬁl Pit -Bdg. A | 1 e
RN R R RN
| M4250 Excavate &Prep Wall Footings -Bdg. B 15 15 06/03/2025  06/23/2025 | | EE Excavate & Prep WallFootings:-Bidg. B | 1 1 1 0 0 0 o
| M4350 Excavate & Prep Column footings - Bldg. B 12 12 06/24/2025 07/10/2025 ’L’"Tmi""f"’i”ék};é\;étéé[ﬁréb”c’blﬂrh footmgsBlng
| M4340 FRPS wall footings - Bidg. B 15 15 06/24/2025  07/15/2025 | | B FRPSwallfootings -Bldg.B | | . . | | . | | |
| M4380 FRPS walls - Bldg. B 20 20 07/01/2025 07/29/2025 oo - FRPS walls Bldg ; e e
| M4440 FRPS Column footings - Bldg. B 15 15/ 07/18/2025 | 08/07/2025 | | | EE FRPSColumnfootings -Bidg. B | | | 3
| M4520 Insulate/Backfill foundation walls (Interior) - Bldg. B 7 7 07/30/2025 08/07/2025 oo i Insulate/Backfill fou dat|on walls (Interior) 4 Bldg. B ! P T
| M4560 Prep Elevator #1 pit - Bldg. B 2 2 08/08/2025 08/11/2025 | i"Pr’e’b élé&ét&r#i}&."éidg}fis""fmf’"fmf"?’"7""1”"7"7 ””””
| M4510 Backfil spread footings - Bldg. B 10 10 08/08/2025 08/21/2025 | | M Backfl spread footings - Bidg. B | o A
| M4590 FRPS Elevator #1 pit - Bldg. B 6 6 08/12/2025 08/19/2025 | ‘FRPS Elevator#1 pit - ‘Bldg B: o e
| M4540 FRPS column piers - Bldg. B 15 15 08/15/2025 09/05/2025 0 . | | EE FRPScolumn piers -qulg 3
| M4690 Install shoring/decking Level 1 - Bldg. B 20 20 08/29/2025 09/26/2025 . | | | [ Install shoring/decking Level 1 - Bidg. B A A
| M4840 Set Control - - Bldg. B 2 2 09/29/2025 09/30/2025 ISetControIBIng
| M4850 MEP Subs Install sleeves/ boxouts Level 1 - Bldg. B 5 5 10/01/2025 10/07/2025 . 1 | 1 | B MEPSubsInstallsleeves/ boxouts Level 1! -Bldg. B | |
| M4970 Install Rebar for 10" Structural Slab - - Bldg. B 7 7| 10/08/2025 10/17/2025 | Install R barﬁorw" S’qructural Slab- -Bldg B oo e
| M5020 Pour Structural 10" Slab Level 1 - Bldg. B 6 6 10/202025  10/27/2025 .0 1 1 1 | B PourStuctural 10" Slab Level -Bldg B 3 o
| M5050 FRPS foundation walls/ column piers Level 1 B building 5 5/ 10/28/2025 11/03/2025 e l FRPS foungdation waus/ column p|ers LeveI1BbU|Id|ng ! T A
- M5040 Strip/ Re Shore Structural 10" Slab Level 1 - Bldg. B 100 10 10/28/2025  11/10/2025 -$tnp/Re$horeStructural10SIabLeveI1BIng
| M5070 Wateproof elevator #1 pit- Bldg. B 3 311122025  11/14/2025 C L1 Walspoof ekvator #1pit-Bldg.B | 1 1 ||
| M5140 Backfill Elevator Pit - Bldg. B 2 2 11/17/2025 11/18/2025 L 3 I 'Backfil EIevatorPﬁ Bldg.B o ! T
Structural Steel Erection ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ | | ‘ ‘ ‘
Stol Froprocng BN NN
Building A- Phase 1 - Voo A
 M6200  Layout&Prep for Steel Erection - Bldg. A-Phase 1 5 500222025  09/26/2025 || . . . 1 . L Layout&P pforSteel Erectlcm Bldg A Phase1
\ M4890 Mobilize Crane - Bldg. A - Phase 1 1 1, 09/29/2025 09/29/2025 | qumzec ne *Bldg A: Phase 1‘ 3 ; oo e
- M4770 Erect Steel/Decking level 2- Bidg. A 1 line -9 line 7 7 09/30/2025  10/08/2025 l Erect Ste I/Decklng levél 2-Bldg. A 1iline 9 line | | |
- M4820 Plumb Level 2 Steel - Bldg. A - Phase 1 3 3| 10/09/2025 10/14/2025 .0 1 1 1 D PumbLlevel2 Stepl-Bidg. A-Phase 1 I A .
- M4830 Erect Steel/Decking level 3- Bdg. A 1line- 9 line 8 810152025 10242025 || . . . | B Erectst ’élibé’c’knr}gflé\}éléfi3’|a§;’)&Hhh’é-’é’lu{é”"’"L”’J‘ ””””
- M4870 Erect Steel/Decking roof level/Screen Wal-Bidg. A 8 8 10/27/2025 11/05/2025 .1 1 1 | W Erect SteellDecking roof level'Screen Wal-Bldg. A |
\ M4860 Detail steel level 2- - Bldg. A - Phase 1 15 15/ 10/27/2025 11/17/2025 N - EDet il steel level 2- -Bldg A Phase1 !
 M5100 Mobilize crane to building A - Phase 2 1 111/06/2025  11/06/2025 C 01 Mobilge crane to bundmgA Phase 2|
 M5010 Plumb Level 3 & Roof Steel - Bldg. A - Phase 1 3 3 11/06/2025 11/10/2025 L i i i | I PumbLevel38&Roof Steel-Bidg. A- Phase1
- M5000 Detail steel level 3 - Bidg. A - Phase 1 17 17 1122025 120052025 || . 1 1 B Detaistedlevel 3-Bldg. A-Phase 1 | . . | i L
- M5030 Detail roof level - Bidg. A - Phase 1 15 15 11/26/2025  12/17/2025 . 0 . i i | | HE |Detairoof level - Bidg.A- Phase 1 |
Building A - Phase 2 S T T ‘
 M6260  ErectSteelDecking level 2-Bldg.A- Phase 1-Bldg. A-Phase2 | 3 3 1072025 122025 |} ¢ ¢ i 1 0 | | B ErectSteslDecking levél 2+ Bidg. A- Phase 1 - Bidg. A- Phase 2




2776 - Town of Brookline - Pierce School

Activity ID Activity Name Orig Dur
M6320 Plumb Level 2 Steel - Bldg. A - Phase 2 3
‘ M6420 Erect Steel/Decking level 3 - Bldg. A - Phase 2 3
‘ M6560 Erect Steel/Decking roof level - Bldg. A - Phase 2 4
‘ M6480 Detail steel level 2 - Bldg. A - Phase 2 10
‘ M10140 Mobilize crane to building B 1
‘ M6720 Plumb Level 3 & Roof Steel - Bldg. A - Phase 2 3
‘ M6690 Detail steel level 3 - Bldg. A - Phase 2 10
‘ M6750 Detail roof level - Bldg. A - Phase 2 11
‘ M7040 Set Control - Bldg. A - Phase 2 1
‘ M7070 MEP Subs Install sleeves/ boxouts Level 2 - Bldg. A - Phase 2 2
Building B

W Layout & Prep for Steel Erection - Bldg. B 5
‘ M5130 Erect Steel/Decking level 2 - Bldg. B 6
‘ M5200 Plumb Level 2 Steel - Bldg. B 3
‘ M5260 Erect Steel/Decking level 3 - Bldg. B 7
‘ M5360 Plumb Level 3 Steel - Bldg. B 3
‘ M5350 Detail steel level 2 - Bldg. B 15
‘ M5380 Erect Steel/Decking roof level - Bldg. B
‘ M5490 Plumb Roof Steel - Bldg. B
‘ M5480 Detail steel level 3 - Bldg. B 15
‘ M5520 Detail roof level - Bldg. B 15
‘ M5750 Erect PV/mechanical Steel (Steel leaves outs for HVAC unit install) - Bldg. B 2
‘ M5060 Install Leave Out Steel at PV/ mechanical

Slab Placements

Building A - Slab Placements

| M5110  Set Control - Bidg. A 2
| M5150 MEP Subs Install sleeves/ boxouts Level 2 - Bldg. A 4
| M10150 FRP Low SOD Level 2 - Bldg. A 6
| M5180 FRP High SOD Level 2 - Bldg. A 6
| M5340 FRPS concrete curbs Level 2 - Bldg. A 7
| M5430 Set Control - Bldg. A 2
| M5460 MEP Subs Install sleeves/ boxouts Level 3 - Bldg. A 5
| M10160 FRP Low SOD Level 3 - Bldg. A 7
| M5510 FRP High SOD Level 3 - Bldg. A 7
| M5650 FRPS concrete curbs Level 3 - Bldg. A 6
| M5730 Set Control - Bldg. A (Roof) 1
| M5740 MEP Subs Install sleeves/ boxouts roof level - Bldg. A 5
| M5810 FRP SOD Roof - Bldg. A 5
| M5970 Prep SOG- Bldg. A 4
| M6040 FRPS SOG - Bldg. A 5
| M6120 Spray fireproofing level 2 - Bldg. A 7
| M6290 Spray fireproofing level 3 - Bldg. A 7
| M6470 Spray fireproofing Steel & Deck Roof Level - Bldg. A 10
| M7270 CMU Shear Walls -Bdg. A 30
| M6740 Install insulation for topping slab Level 1 SOD - Bldg. A 5
| M6950 FRP 4" LW Topping slab level 1 - Bldg. A 7
| M7060 FRP Mechanical pads Level 1 - Bldg. A

| M7260 Install acoustical underayment Level 2 SOD - Bldg. A 10
| M7390 FRP 4" LW Topping slab level 2 SOD - Bldg. A 7
| M7480 Install acoustical underayment Level 3 SOD - Bldg. A

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start

Dur

31 11/13/2025
31 11/18/2025
41 11/21/2025
11/21/2025
1. 11/28/2025
3| 11/28/2025
12/03/2025
11| 12/10/2025
1 12/26/2025
12/29/2025

N

11/12/2025
12/01/2025
12/09/2025
12/12/2025
12/23/2025
12/23/2025
12/29/2025

3| 01/08/2026
15 01/08/2026
15 01/15/2026

2 02/06/2026

5 04/29/2026

WIN W o o,

1

~N o

12/08/2025
12/10/2025
12/31/2025
01/09/2026
01/20/2026
01/29/2026
02/02/2026
02/09/2026
02/19/2026
03/02/2026
03/10/2026
03/11/2026
03/18/2026
03/25/2026
03/31/2026
04/07/2026
04/16/2026
04/28/2026
04/28/2026
5 05/12/2026
7/05/19/2026
3| 05/29/2026
06/03/2026
7 06/17/2026
8| 06/26/2026

N N, 0000 200N NOODNNOOOOoOOBMDN

w =
o o

11/18/2025

12/09/2025

Finish

11/17/2025
11/20/2025
11/26/2025
12/05/2025
11/28/2025
12/02/2025
12/16/2025
12/24/2025
12/26/2025
12/30/2025

12/08/2025
12/11/2025
12/22/2025
12/26/2025
01/14/2026
01/07/2026
01/12/2026
01/29/2026
02/05/2026
02/09/2026
05/05/2026

12/15/2025
01/08/2026
01/16/2026
01/28/2026
01/30/2026
02/06/2026
02/18/2026
02/27/2026
03/09/2026
03/10/2026
03/17/2026
03/24/2026
03/30/2026
04/06/2026
04/15/2026
04/27/2026
05/11/2026
06/09/2026
05/18/2026
05/28/2026
06/02/2026
06/16/2026
06/25/2026
07/08/2026

2025

J Ju A S Ot N D

M Apr M
! | Plun
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2026

Jan F M Apor M J Jul A S Oct
nb Level 2 Steel - Bldg.A - Phase 2
t ’s’téé]/’débkir}g]ébé’l 3. ’B’la’g’ A- ’[vhés’é 2
ct Steel/Decking roof level { Bidg. A - Pha;e 2
etail steel |eve|2 Bldg A- Pha$e2 !
b|||ze crane to buﬂdmg B . ! L
umb Level 3 & Roof Steel - Bldg A- Phase 2
Detall steel level 3- Bidg. A~ Phase 2 | | |
Detail roof level 1Bldg‘ A- ‘Phaée2§

Set Control Bldg A= Phase2 !

MEP Subs InstaII sleeves/ boxouts Level 2- Bldg A-

N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

out & Prep for Steel Erectlon Bldg B

rect SteeI/Debklng Ievel 24 Bldg. B
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EreCt SteeI/Deckmg Ievel 3 Bldg B
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I FRPS Concrete d:urbs LeveI 2- Bldg A
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1 MEP Subs Install sleeves/ boxouts Level 3:- Bldg.

‘B FRRLoWSOD Level 3-Bidg.A' | |

! l FRP Hqgh SOD Leveis Bldg A

l FRPS ooncrete curbs Level 3 Bldg A
| Set Control - Bldg A (Roof) |
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‘ ;MER Subs Install sleeves/ bpxoqts roof le|
.| B FRPSODRoof-Bldg.A | | |
0 PrepSOG-BidgiA | | | |
j FRPSSOG-Bldg.A | | |
I Sprayflreprooflng level 2 - Bldg A

D B Spray fireproofing level 3 -Bidg. A |

- S‘pra)‘i firep)roofing Qteel :& Déck R

- CMU ShearWaIIs Bldg A

] Install |nsu|at|bn fortopplng slab

| W FRP4"LW Topplng slab level

U FRP Mechanical pads Level 1

=] :Insta‘ll acbustiéal uhderfaym

Dl FRP 4" LW Toppmg slab le

=

Ihstall acoust|cal undena
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2776 - Town of Brookline - Pierce School

Activity ID

M7770

Activity Name

FRP 4" LW Topping slab level 3 SOD - Bldg. A

Building B - Slab Placements

M5780 Set Control - Bldg. B

| M5790
| M5850
| M5940
| M6050
| M6060
| M6230
| M6380
| M6430
| M6550
| M6680
| M6780
| M6980
| M7080
| M7330
| M7410
| M7690
| M7830
Envelope

Roofing

M4390 Set Rooftop Units

MEP Subs Install sleeves/ boxouts Level 2 - Bldg. B
FRP SOD Level 2 - Bldg. B

FRPS concrete curbs Level 2 - Bldg. B

Set Control - Bldg. B

MEP Subs Install sleeves/ boxouts Level 3 - Bldg. B
FRP SOD Level 3 -Bldg. B

Set Control - Bldg. B

MEP Subs Install sleeves/ boxouts roof level - Bldg. B
FRP SOD Roof - Bldg. B

Prep SOG - Bldg. B

Install insulation/ vapor barier - Bidg. B

FRPS SOG -Bldg. B

Spray fireproofing level 1 - Bldg. B

Spray fireproofing level 2 - Bldg. B

Spray fireproofing Steel & Deck Roof Level - Bldg. B

Install insulation for topping slab B Building Level 1 SOD - Bldg. B

FRP 4" LW Topping slab level 1 B building SOD - Bldg. B

| M4400 Connect Rooftop Units
Main Roof BLDG A
W Set Equipment Curbs - Main Roof Bldg. A
‘ X1029 Install Fall Protection Davits - Main Roof Bldg. A
‘ X1026 Install/Tie in Roof Drains -Main Roof Bidg. A
‘ X1030 Install Guardrails - Main Roof Bldg. A
‘ X1027 Install Roof Blocking - Main Roof Bldg. A
‘ X1031 Install Roofing - Main Roof Bldg. A
‘ X1032 Roof Detailing - Main Roof Bldg. A
‘ X1033 Install Metal Copings - Main Roof Bldg. A
‘ X1034 Install Walkway Pads - Main Roof Bldg. A
‘ X1035 Install Screenwall - Main Roof Bldg. A
Main Roof BLDG B
W Set Equipment Curbs - Main Roof Bldg. B
‘ X1036 Install/Tie in Roof Drains -Main Roof Bldg. B
‘ X1039 Install Fall Protection Davits - Main Roof Bldg. B
‘ X1037 Install Roof Blocking - Main Roof Bldg. B
‘ X1040 Install Roofing - Main Roof Bldg. B
‘ X1041 Roof Detailing - Main Roof Bldg. B
‘ X1042 Install Metal Copings - Main Roof Bldg. B
‘ X1043 Install Walkway Pads - Main Roof Bidg. B
‘ X1044 Install Screenwall - Main Roof Bldg. B
Courtyard Roof
 X1045  Install AVB at Wall Transition - C ourtyard Roof
‘ X1046 Install Fluid Applied Waterproofing System - Courtyard Roof
‘ X1047 Install Insulation and Protection Board - Courtyard Roof
‘ X1048 FRP Anchor Footings for Planter - Courtyard Roof

Orig Dur

NN oo ahA NN o O
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10
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* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

7

NN oo A NN o O

- -
o N o

10

10
20
10
10

15

® 00 o O

15
10
10

15

WIN N W

Start

07/09/2026

02/10/2026
02/11/2026
02/19/2026
03/03/2026
03/11/2026
03/12/2026
03/23/2026
04/01/2026
04/02/2026
04/09/2026
04/15/2026
04/23/2026
05/01/2026
05/08/2026
05/19/2026
08/03/2026
08/17/2026
08/26/2026

04/24/2026
05/06/2026

03/25/2026
03/25/2026
03/25/2026
04/06/2026
04/08/2026
04/23/2026
05/21/2026
06/05/2026
06/19/2026
06/26/2026

04/15/2026
04/15/2026
04/15/2026
04/28/2026
05/21/2026
06/12/2026
06/26/2026
07/13/2026
07/20/2026

06/17/2026
10/08/2026
10/13/2026
10/15/2026

Finish

07/17/2026

02/10/2026

02/18/2026
03/02/2026
03/10/2026
03/11/2026
03/20/2026
03/31/2026
04/01/2026
04/08/2026
04/14/2026
04/22/2026
04/30/2026
05/07/2026
05/18/2026
05/28/2026
08/14/2026
08/25/2026
09/09/2026

04/28/2026
06/10/2026

04/03/2026

04/03/2026
04/07/2026
04/15/2026
04/22/2026
05/20/2026
06/04/2026
06/18/2026
06/25/2026
07/17/2026

04/23/2026

04/27/2026
04/27/2026
05/07/2026
06/11/2026
06/25/2026
07/10/2026
07/17/2026
08/07/2026

06/19/2026

10/09/2026
10/14/2026
10/19/2026

2025
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2026

M Ar M J Ju A S Ot N DJan F M Aor M J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Set Control Bldg B

'l MEP Subs InstaII sleeves/ boxouts Leve|2 B

I FRP SOD Level2 Bldg B .

i FRPS concrete curbs Level2 Bldg B
""l’”éé{béhirb’l”éidg’é ”””””””””
Cl MEP Subs InstaII sleeves/ boxouts Level

I FRP SOD Level3 Bldg B

I Set Control Bldg B
‘ fl MEP Bubs Install slfeeves/ bdxouts rog

‘B FRPISOD Roof - Bldg. B
. 0| Prep SOG-Bldg.B |

! ! l; Install |nsu|at|on/ vaporbamer Bldg.

. iFRPSSOG -Bldg.B | |
L 'l Sprayflreprodﬁng |eve|1 Bldg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

oo I Sprayﬁreprooﬁng

Lo ‘ Install |nsulat|onf
b oo }.FRP4"LWT0F

I Set Rooftop Unlts
- Connect Rooftop Unlts |

I Set EqmpmentCurbs Maln RoofBIdg.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! I Install Fall Protectlon Dawts Main:Rog
| B InstallTie h Roof Drains -Main Roof E
I ]nstall Guardralls Maln Roof Bldg A
- InstaII Roof Blocking Mam Rod)f Bl

. o Install Roonng Mam Roof Bldg.

I Spray flreproofmg level 2 - Bldg.

2027
Jan F M Apr M J Jul A S Oct
bleveISSOD Bldg A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3-Bldg. B

f Ievel Bldg B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

>tee| & Deck Roof Level Bldg b |
ortoppmg slab B Buﬂdrng Level 1 SQD Bldg B
ping slab Iev¢| 1 B bwl‘dmg‘SOD Bldg B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-RoomegA: IR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install wauway Pads
_ Ihstall Screenwall-

o)
Q@
w

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I InstaII A\/B at Wall Transitiol
§| Install Flui

lnstall Ins

" 1 FRPAn

- Courtyard Roof

Apphed WatterprOOﬂng System Courtyard Rbc

Iat|on and Protect|on Board Courtyard Roof
hor Footlngs for Planter Courtyard Roof




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
X1049 Install Planter - Courtyard Roof
‘ X1050 Install Planting Soil - Courtyard Roof
‘ X1051 Install Pedestal Paver System - Courtyard Roof
‘ X1052 Install Plantings - Courtyard Roof
Level 2 Occupied Roof
X1053 Install AVB at Wall Transition - Level 2 Occupied Roof
‘ X1054 Install Glass Railing Steel Base Supports - Level 2 Occupied Roof
‘ X1055 Framing/Insulation and Sheathing Curb - Level 2 Occupied Roof
‘ X1056 Install Fluid Applied Waterproofing System - Level 2 Occupied Roof
‘ X1057 Install Insulation and Protection Board - Level 2 Occupied Roof
‘ X1058 Install Glass Railing System - Level 2 Occupied Roof
‘ X1059 Install Pedestal Paver System - Level 2 Occupied Roof

X1062
X1063
X1064
Facade

‘ M6790 Install VVapor Barrier - East
‘ M7050 Install Curtainwall Frames at Punched Openings/Stair 2 Entrance - East
‘ M7320 Glazing/Sealants/Flashing Punched Openings/Stair 2 Entrance - East
‘ M7450 Install Curtainwall Frames L200/V200 - East
‘ M7800 Install Brick Veneer/Wash Down - East
‘ M7500 Glazing/Sealants/Flashing curtainwall Openings - East
‘ M8250 Install Granite Veneer Base - East
‘ M8350 Install Curtainwall Snap Covers and Finish Trim - East
‘ M8490 Field Dimension And Fabricate Metal Panels - East
‘ M8680 Install Metal Panels/Aluminum Channels - East
‘ M8920 Install Slate Shingle Veneer System - East
‘ M9260 Install Finish Sealants/Caulking - East
- M9460 Punchlist - East
North Elevation
W Install Exterior Framing/Sheathing - North
‘ M8040 Install VVapor Barrier - North
‘ M8230 Install Curtainwall Frames at Punched Openings - North
‘ M8360 Glazing/Sealants/Flashing Punched Openings - North
‘ M8600 Install Curtainwall Frames - North
‘ M8790 Glazing/Sealants/Flashing curtainwall - North
‘ M9120 Install Brick Veneer/Wash Down - North
‘ M9760 Field Dimension And Fabricate Metal Panels - North
‘ M9850 Install Metal Panels/Aluminum Channels - North
‘ M9950 Install Slate Shingle Veneer System - North
‘ M10050 Install Zinc Standing Seam Siding System - North
‘ M10100 Install Finish Sealants/Caulking - North
- M10110 Punchlist - North

West Elevation

North/West Low Roof
X1061 Install AVB at Wall Transition - N orth/West Low Roof

East Elevation

M6390 Install Exterior Framing/Sheathing - East

Install Roof System - North/West Low Roof
Install Metal Copings - North/West Low Roof
Install Ballast Paver System - North/West Low Roof

M7300 Install Exterior Framing/Sheathing - West

\ M7700

Install VVapor Barrier - West

Orig Dur

N O N O

NN

10

10

30
10

10
10
15

15

20
15

10
10
15
30
10
10
15
15

15

20
15

6

A~ B~ 0O O

10

10

30
10

10
10
15

15

20
15

10
10
15
30
10
10
15
15

15

20
15

Start

10/20/2026
10/28/2026
10/30/2026
11/06/2026

06/10/2026
11/23/2026
11/27/2026
12/01/2026
12/03/2026
12/08/2026

12/15/2026

04/13/2026
11/23/2026
12/04/2026
12/10/2026

03/02/2026
03/16/2026
03/30/2026
04/07/2026
04/22/2026
04/22/2026
04/29/2026
06/04/2026
06/11/2026
06/18/2026
07/02/2026
07/17/2026
08/07/2026
08/19/2026

03/16/2026
04/06/2026
04/28/2026
05/06/2026
05/20/2026
06/04/2026
06/25/2026
08/07/2026
08/21/2026
09/04/2026
09/28/2026
10/20/2026
10/30/2026

04/06/2026
04/28/2026

Finish

10/27/2026
10/29/2026
11/05/2026
11/09/2026

06/12/2026
11/25/2026
11/30/2026
12/02/2026
12/07/2026
12/14/2026
12/21/2026

04/21/2026

12/03/2026
12/09/2026
12/15/2026

03/20/2026

03/27/2026
04/06/2026
04/21/2026
04/28/2026
06/03/2026
05/12/2026
06/10/2026
06/17/2026
07/01/2026
07/16/2026
08/06/2026
08/18/2026
09/09/2026

04/10/2026

04/27/2026
05/05/2026
05/19/2026
06/03/2026
06/24/2026
08/06/2026
08/20/2026
09/03/2026
09/25/2026
10/19/2026
10/29/2026
11/20/2026

05/04/2026

05/18/2026

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

MAr M J Ju A S Ot N DJan F M Aor M J Jul A S Ot N D
A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Install Rlanter - Courtyard Roof

B Instal
‘I Instal

| InstaIIAVB at WaII Transltlon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1- tlnstall ExtenorFrammg/Sheathlhg East
! W Instal VaporBarier - East!

’"T"T’”i’imét’a’li’clir’téir%\}ve{l[rrér}{éé’é{Ph}{ér}éa’
o o GIaZlng/SeaIants/FIashlng Pundhed

I‘ Install Curta;nwall Frames L200N2

- InstaII BnckVeneer/\Nash Down - E"—.ast‘
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2027

Jan F M Apr M J Jul A S Oct

I Instal F’Iantnng Soil - Courtyard Roof

Pedestal Paver System Courtyard Roof
Plantlngs C‘ourtyard Roof

- Level 2 Occupled Roof

I Install Glass Ra|||ng Steel Base Supports Level 2 (
I; Fi mlng/InSUIatltJn ahd Sheathlng Curb LeveI 2 (€
| Instal FImd Applled Waterprooflng System Level

rstaII Insulatlon and Protectlon Board LeveI 2 O

nstaII Glass Ralllng System‘- Level 2‘Oocup|ed H

1 hstatl ’ééaéétéi ’P’fai&ér System Lé\}érz’ OCCUpIG
WeSt Low Ropf I
stall Roof System North/West Low Roof !
hstall Metal Copings - North/West Low Raof

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Openlngs/Stalr 2 Entranoe East
Opehlngs/Stalr 2 Entrahoe East : :
0-Bast

A | GIazmg/SeaIants/Flashlng curtainwall bpehings-East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Instal( Granite Veneer Base -
1 Install Curtainiall Snap Co
] Fleld Dlmenslon 'And Fab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ers and Finisﬁ Tn'm East
1cate Metal Panels East b

- InstaII Metal Panels/AIumlnum Chanhels East

Em install Slate Shingle

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| ‘Install Finish Sealants/Caulking - East

. 1 1 | | HEE Punchist:Ea
A — InstaII BnckVeneer/

- Install Zi

VeneerSystem—Eastr A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ashden ‘North 3 3 o

c Standlhg Seam Sldlhg System North

I Install Finish Sealants/Caqulng - North |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| InstaII Extenor Fr‘ammg/Sheathmg
| Install Vapor Bamer West

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

chlist - North

- West




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M7920 Install Curtainwall Frames at Punched Openings - West

‘ M8070 Glazing/Sealants/Flashing Punched Openings - West
‘ M8200 Install Curtainwall Frames Multipurpose/Band - West
‘ M8260 Glazing/Sealants/Flashing Punched Openings L200/V200 - West
‘ M8510 Install Brick Veneer/Wash Down - West
‘ M9110 Install Granite Veneer Base - West
‘ M9270 Install Curtainwall Snap Covers and Finish Trim - West
‘ M9400 Field Dimension And Fabricate Metal Panels - West
‘ M9580 Install Metal Panels/Aluminum Channels - West
‘ M9750 Install Slate Shingle Veneer System - West
‘ M9900 Install Zinc Standing Seam Siding System - West
‘ M10020 Install Finish Sealants/Caulking - West
 M10070 Punchlist - West

South Elevation
W Install Exterior Framing/Sheathing - South
- M7290 Install Vapor Barier - South
‘ M7420 Install Curtainwall Frames at Punched Openings - South
‘ M7510 Glazing/Sealants/Flashing Punched Openings - South
‘ M7810 Glazing/Sealants/Flashing Punched Openings - South
‘ M7940 Install Brick Veneer/Wash Down - South
‘ M8500 Field Dimension And Fabricate Metal Panels - South
‘ M8690 Install Metal Panels/Aluminum Channels - South
‘ M8930 Install Curtainwall Snap Covers and Finish Trim - South
‘ M9010 Install Finish Sealants/Caulking - South
- M9100 Punchiist - South

School Street Plaza Elevations
W Install Exterior Framing/Sheathing - School Street Plaza
‘ M8320 Install Vapor Barrier - School Street Plaza
‘ M8660 Install Curtainwall Frames at Punched Openings - School Street Plaza
‘ M8800 Glazing/Sealants/Flashing Punched Openings - School Street Plaza
‘ M9020 Install Curtainwall Frames Multipurpose/Band - School Street Plaza
‘ M9280 Glazing/Sealants/Flashing Punched Openings - School Street Plaza
‘ M9590 Install Brick Veneer/Wash Down - School Street Plaza
‘ M9960 Field Dimension And Fabricate Metal Panels - School Street Plaza
‘ M10030 Install Metal Panels/Aluminum Channels - School Street Plaza
‘ M10080 Install Finish Sealants/Caulking - School Street Plaza
‘ M10090 Punchlist - School Street Plaza

Loding Bay Infill
 M10890  Install Exterior Framing/Sheathing - Loding Bay Infil
‘ M10900 Install Vapor Barrier - Loding Bay Infill
‘ M10910 Install Curtainwall Frames at Punched Openings - Loding Bay Infill
‘ M10920 Glazing/Sealants/Flashing Punched Openings - Loding Bay Infill
‘ M10930 Install Curtainwall Frames Multipurpose/Band - Loding Bay Infill
‘ M10940 Glazing/Sealants/Flashing Punched Openings - Loding Bay Infill
‘ M10950 Install Brick Veneer/Wash Down - Loding Bay Infill
‘ M10990 Punchlist - Loding Bay Infill

Courtyard Elevations

M8330 Install Exterior Framing/Sheathing - Courtyard

\ M8590
\ M8670

Install Vapor Barrier - Courtyard
Install CMU base Courses - Courtyard

Orig Dur

10

10
30

10
10
15
15

15

15
10

10
10
30
10
10

15

20
15

10
10
15
30
10
10

(S RIS RING, RIS, RIS RING, RIS, RN E) |

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
6
10
5
10
30
5

5
10
10
15
15
8
15

15
10

6
10
10
30
10
10

5

5
15

20
15

6
10
10
15
30
10
10

(S RIS RING, RIS, RINS ) RING, RIS, RN E) |

Start

05/19/2026
05/28/2026
06/11/2026
06/18/2026
07/02/2026
08/14/2026
08/21/2026
08/28/2026
09/14/2026
09/28/2026
10/20/2026
11/10/2026
11/23/2026

04/28/2026
05/19/2026
06/03/2026
06/11/2026
06/25/2026
07/10/2026
08/21/2026
09/04/2026
09/21/2026
09/28/2026
10/05/2026

05/12/2026
06/10/2026
07/01/2026
07/10/2026
07/24/2026
08/07/2026
08/28/2026
10/13/2026
10/27/2026
11/10/2026
11/23/2026

04/01/2027
04/08/2027
04/15/2027
04/23/2027
04/30/2027
05/07/2027
05/14/2027
05/21/2027

06/03/2026

5| 06/17/2026

06/24/2026

Finish

05/27/2026
06/10/2026
06/17/2026
07/01/2026
08/13/2026
08/20/2026
08/27/2026
09/11/2026
09/25/2026
10/19/2026
11/09/2026
11/20/2026
12/14/2026

05/18/2026

06/02/2026
06/10/2026
06/24/2026
07/09/2026
08/20/2026
09/03/2026
09/18/2026
09/25/2026
10/02/2026
10/26/2026

06/09/2026

06/30/2026
07/09/2026
07/23/2026
08/06/2026
08/27/2026
10/09/2026
10/26/2026
11/09/2026
11/20/2026
12/14/2026

04/07/2027
04/14/2027
04/22/2027
04/29/2027
05/06/2027
05/13/2027
05/20/2027
05/27/2027

06/16/2026

06/23/2026
07/01/2026

2025
M Apr M J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

Jan F M Apr M J

Jul

o InstaII C.urta(nwall Frames at Punched Qpenings + West
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2027
A S Ot N D Jan F M Apr M J Jul A S Oct \

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

(] GIazrng/Sealants/Fleshrng Punched Openings - West

ilnstat‘ll Cdrtaintxvall I‘:ramlesl\/ultlpUrpose/Band West ! !
] GIazrng/Sealants/FIash|nc Punched Openrngs L200/V200 West

- Install BnokVeneer/Wash Down West

InstaII Granlte VeneerBase West

' ' ' '
,,,,,,,,,,,,,,,, 1 v A B
|

' Install Curtarnwa I Snap Covers and Finish Trim - West
- Fleld Dlmenslon And Fabncate Metal Panels Westi
InstaII Metal Panels/AIumlnum Channels West
- InstaII Slate Shlngle Veneer System West ‘

- Install Zinc Standlng Seam Sldlng System West

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B :Install Finish Sealants/Caulklng West
m Dun(:hllst West ‘ |

b - %Insté‘rll ExtenorFraming:/SheEthing-South ! ! b
o : - InstallVapdrBamer South o ‘ : : ‘ : : : :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

a Instal[ Curtarnwall Frames at Punched Openlngs South: b
(] Gla:zing/;Sethnts/;Flashing Punohed Ope‘nlngls - S‘outhl
B Clazing/Sealants/Flashing Punched Openihgs 4 South !
- tlnst.“:xll Bn'ck Veneer/Wash Down - South | oo

l Fleld Drmensmn And Fabncate Metal Panels South

' ' ' '
T [ S 1o ]
'

f- ;Install Metal F>ane]s/AIum|num Chan‘nels;- South 1
‘ I Install durta nwali Snep Covers and Finish Trtm - South :
l Install Flnls Sealants/Caqulng South
| - PunchllEt South ! oo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

;. Install Exterior Framlng/Shea hlng School Street Plaza
: - Install Vapor Bamer ‘Sch ol Street PIaZa 1 1
. Install Curtalnwall Fram s at F’unched Openlngs School Street Plaza

GIaZlng/SeaIants/FIas ing Punbhed Openlngs School Street Plaza

- Install Curtarnwall Frames Multrpurpose/Band - School Street Plaza

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- GIazrng/SeaIants/Flashlng Punched Openlngs School Street Plg
_ Install Brick Veneer/Wash Down School Street PIaZa
- F|e|d D|mens|on And Fabncate Met,al Panels School St
- Instal Metal Panels/AIumlnum Channels rSchooI Stre
' B ! Install Finish Sealants/Caulkrng School Street Plaz:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'+ [EE Punchlist- School Street Plaza @ @ |

! B Install Exterior Framjng/Sheathi

A | 1Insta:II Vabor Ban’ier Loding B
n InstaII Curtalnwall Frames at

' ' ' ' '
e v St R S
' ' | ' | | |

I GIazmg/SeaIants/FIashlng A
I Install Curtainwall Frames |
I GIazmg/SeaIants/Flashlng
| Instell Brickveneer/Wasr

l‘ Punchlist - Loding Bay |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

i- :Insta‘ll Extenor Frar“ning/‘Sheathinig - (zzourt;yardi

Install Vapor Bamer Courlyard;

Install CMU base Courses Cfourty:(ard




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M8810 Install and terminate through wall flashings - Courtyard
‘ M8840 Install Curtainwall Frames - Courtyard
‘ M8950 Glazing/Sealants/Flashing Punched Openings - Courtyard
‘ M9060 Field Dimension And Fabricate Metal Panels - Courtyard
‘ M9350 Install Granite Veneer Base - Courtyard
‘ M9470 Install Metal Panels/Aluminum Channels - Courtyard
‘ M9660 Install Zinc Standing Seam Siding System - Courtyard
‘ M9800 Install Wood Siding System - Courtyard
‘ M9920 Install Finish Sealants/Caulking - Courtyard
- M9970 Punchlist - Courtyard

Permanent Power

Eversource/STA 518

| X3001  E/VB Primary Ductbank from ES Switch to New Transformer Pad
| X3002 E/I/B Secondary Ductbank from New Transformer Pad to STA518
| X3003 FRPS MCB/CT Equipment Pads in STA518
| X3004 Rigg/Install MCB/CT
| X3005 Install PB and EMT from service entrance to MCB/CT
| X3006 Install RGS conduit from MCB/CT Through Garage to Duct Bank
| X3007 Pull Secondary cables from Transformer Pad and temminate in MCB/CT
| X3008 Eversource/ISD Inspect/Sign-off
| X3009 Eversource Set Transformer and Terminate Primary/Secondary Cabling
| X3010 Notification Period
| X3011 Energize/Permanent Power
Main Electric Rm 119
’W Layout/Install Door Frames/Frame Wals - Main Electric Rm 119
| X3013 In-Wall Overhead Rough M/E/FP. - Main Electric Rm 119
| X3014 Rough Inspections - Main Electric Rm 119
| X3015 BTS walls - Main Electric Rm 119
| X3016 Install painted 3/4" Plywood all walls - Main Electric Rm 119
| X3017 Prime/Paint - Main Electric Rm 119
| X3018 FRPS Equipment pads - Main Electric Rm 119
| X3019 Rigg/Install Main Switchboard - Main Electric Rm 119
| X3020 Pull/Termminate Secondary Cables from MCB/CT to Main Switchboard - Main Electric Rm 119
| X3021 EC Fit-Out of Main Electric - Main Electric Rm 119
| X3022 Pull/Terminate Home Runs from MSB to DP/ATS - Main Electric Rm 119
| X3023 EC Test and Energize Main Switchboard - Main Electric Rm 119
| X3024 EC Test and Energize Distribution Boards -Main Electic Rm 119
| X3025 EC Test and Energize Branch Circuit Panels - Main ElectricRm 119

Interior Construction

Stair 4 - Harvard Street - Floor 1-3

M10300 Install Stringers & Pans - Stair 4

‘ M10310 Install Guardrails - Stair 4

‘ M10320 Concrete Infill Stair Pans - Stair 4

‘ M10330 Frame Walls - Star 4

‘ M10340 In-wall Electric & Fire Alarm Rough - Stair 4
‘ M10350 In-wall Rough Inspections - Stair 4

- M10360 | B/T/S-Stair4

- M10370 Prime & 1st Coat - Stair 4

* CCO04 - Distribution Schedule TASK filter: All Activities

Page 23 of 41

Orig Dur Rem Start Finish 2025 2026 2027
Dy = MAr M J Ju A S Ot N D Jan F M Apr M J Ju A S Ot N DJan F M Apor M J Jul A S Oct \
3 3 07/02/2026 07/07/2026 ‘ : L r I Install:and terminate thrqugh wall flashings:- Courtyard
5 5 07/08/2026 07/14/2026 Vo (i"frrs’térl"cljrtérrrrrrréirﬁrérn"s”’ébrrr&ér&”"‘mfml""‘mf ”””””””
5 5 07/15/2026 07/21/2026 [ Glazlng/SeaIants/Flas ing Punched Openlngs 00urtyard
10 10 07/22/2026 08/04/2026 ! ! . Fleld DlmenS|onAn Fabncate Metal Panels Courtyard
5 5 08/05/2026 08/11/2026 I InstaII Gramte Ven er Base Courtyard
10/ 10 08/12/2026 08/25/2026 : : "W Install Metal Panels/Aluminum Channels - Courtyard |
15 15 08/26/2026  09/16/2026 T o A o “’i"r’n’s’r’arr’z.’nc”s’r”n’ar’ng Séam s’.a’.r’rg;”sys’rérn”cajr’ryaraﬁ ”””
10 10 09/17/2026 09/30/2026 - Ins;tall Woo Slding System Courtyard ‘
5 5/10/01/2026 10/07/2026 I Install Finis hSeaIants/Caqulng Courtyard
10/ 10 10/08/2026 10/22/2026 - Punchll Courtyard
4 4 12/26/2025  12/31/2025 E/I/B Primary Ductbank from ES Switch to New Transformer Pad I
6 6 01/02/2026 01/09/2026 oo Wl E/I/B Seoondary Ductbankfrom NewTran$formerP dtq STA51$ e
3 3011202026  01/14/2026 o . i i . i |1 FRPSMCBICT Equrpment Pads in STA518 3 I
2 2 0713/2026  07/14/2026 A C L 11 Rigglinstall MCBICT S
3 3 07/15/2026 07/17/2026 Voo o f’|"rrr’siéliEé’érr&éi\)lﬁrb"’s’érr}rééLérr{ré’rréé’tSMéé/EfT"fmf""f’
6 6 07/202026  07/27/2026 1 | | | B Install RGS conduit from MCBICT Through Garage toDuct Bank |
2 2 07/28/2026 07/29/2026 T ! |3 PuII Secondaryqable from Transfqrmer Pad and termmate in MCB{C
5 5 07/30/2026  08/05/2026 .1 1 1 | B Eversourcs/ISD Inspect/Signioff | 3 T T
5 5 08/06/2026 08/12/2026 S A /B Eversource Set Transformer.and Termrnate anary/Seoondary Cab
16| 16 08/13/2026 09/03/2026 | I R R I i"i\iét’rf’réa{rbrr rse’n’a”;
1 1. 09/04/2026 09/04/2026 e Ehergize/PErm nentPower | | . . . o
3 309/10/2026  09/14/2026 b b ! ! ! ! oo ! ! ! ] I:_ayoiutllnistall oori Fraimes/:Franﬁe Wzials-iMairﬁ Electnc Rm ‘;I1f
10 10 09/15/2026 09/28/2026 I R 01 1 1 1 | | B InWaliOvethead Rough M/EFP -Main Electric Rm 119
3 300202026 10012026 |} . 1 f”’j”"f’"f"”f"f"’f"’f”"i"’réér’rrj;’r{rrréé’crrarré’Lr\’/ré’rrrér’e"c’r’rr’c’ﬁrr{%ié”"”f’"T"f’
4 4 10/02/2026 10/07/2026 . 0 . 1 1 | B BTSwalls{MainElcticRmi119; | | | | |
3 3 10/08/2026 10/13/2026 oo | |nstau painted 3/4" PIywood al walls Maln Eleptnc Rm 11‘
2 2 10/14/2026  10/15/2026 C 0 0D D D1 Primé/Paint - Main Electric Rm 119 3 3 o
3 3 10/16/2026 10/20/2026 T S R R B R © 00 " . © ' ! I FRPSEquipmentpads-Main Electic Rm 119 | |
2 2 10/21/2026 10/22/2026 | [ R R “"*m*""*"’T”T"*’"J‘""*mrh’rg&iﬁ’aiu’Mérrréﬁt&h&i&d’-;Ll\’/lé’rrréié:étrrb’ﬁrr{iié’T’
3 3/10/23/2026  10/27/2026 . 0 0 | i i | | I Pullferminate Secondary Cables flom MCBICT to Main
20 20/ 10/28/2026 11/25/2026 e oL — EC Flt—d)ut Qf Maln Electnc; Maln Electnc Rm119
5 5 112772026 12/03/2026 .0 0 0 0 i i 1 | 0 PUlTeminate Homeé Runs from MSB to DR/ATS
3 3 12/04/2026 12/08/2026 R C 00 L 11 111 BCTstand Energize Main Sitchboard - Main E
7 7120002026 127772026 |} . 1 LU T EC Testand Energize Distribution Boards -Man|
7 7 12/18/2026  12/29/2026 oL .. 0 0 . i i | | | | W ECTstandEnergize Branch Cicut Panels - |
10 10 12/26/2025  01/09/2026 o B Instal Strrrrgeré&rﬂansLStarr4
5 5/ 01/12/2026 01/16/2026 e ] jnstau Guardralls ‘Stair 4
2 21 01/20/2026 01/21/2026 | Cohcrete InfiII Staerdns Sta|r4
6 01/22/2026 01/29/2026 B Frame Walk -Star 4 ‘
100 10 01/30/2026  0212/2026 |} . . . L T = "ir{rrvéfllﬁEiéét’rréé{ ’r’.rgAr;rrr{rr’ar;gr”ér;.rZr ”””””””””””””””””””””””””””””””””
3 3 02/13/2026 02/18/2026 1 {In-wall Rough Inspections - Sta|r4 :
6 6 02/19/2026 02/26/2026 l B/T/S Starr4 | 1
3 302/27/2026 03/03/2026 I Plime & 1st Coat - Stair 4




2776 - Town of Brookline - Pierce School
Activity ID

M10560

M10380
M10390
M10400
M10410
M10420

Activity Name

Install Wall Rails -Stair 4

Install Devicing & Trim - Stair 4
Install Resilient Flooring - Stair 4
Install Doors & Hardware - Stair 4
Final Paint - Stair 4

Stair 6 - School Street Wing - Floor 1-3

M10570
M10580
M10590
M10600
M10610
M10620
M10630
M10640
M10650
M10660
M10670
M10680

Install Stringers & Pans - Stair 6
Install Guardrails - Stair 6
Concrete Infill Stair Pans - Stair 6
Frame Walls - Starr 6

In-wall Electric & Fire Alarm Rough - Stair 6
In-wall Rough Inspections - Stair 6
B/T/S - Stair 6

Prime & 1st Coat - Stair 6

Install Wall Rails -Stair 6

Install Devicing & Trim - Stair 6
Install Resilient Flooring - Stair 6
Install Doors & Hardware - Stair 6
Final Paint - Stair 6

Stair 1 - Monumental Stair - Floor 1-3

M2130 Install Omamental Stair Iron (1-2) - Stair 1

M2140
M2280
M2120
M2290
M3080
M2210
M2240
M2300
M2310
M3150
M2230
M2340
M2170
M3300
M3160
M2320
M3350
M2330
M3380
M3430
M2220
M2180
M2200
M2260
M2150
M2190
M2160
M3450

Install Omamental Stair Iron (2-3) - Stair 1

Install Misc metal tube steel at knee walls - Stair 1
Field Measure & Fabricate for Terazzo Treads - Stair 1
Install cold formed metal framing at stairs - Stair 1
Install Working Platform - Stair 1

Install blocking for handrails - Stair 1

Install smoke baffle shoe - Stair 1

Install blocking and plywood substrate at stair - Stair 1
Install Millwork Guardrail Wood Slat Wall - Stair 1
Complete OH Rough - Stair 1

Install soffits at stair - Stair 1

Install Smoke Baffle Glass - Stair 1

Install Wood Wall Panels (Feature Wall) - Stair 1
Install Ceiling Grid - Stair 1

MEP Drops - Stair 1

Install hard ceilings Under Stairs - Stair 1

Install Ceiling tiles - Stair 1

Paint hard ceilings Under Stairs - Stair 1

Overhead Punchlist - Stair 1

Break Down Working Platform - Stair 1

Install Metal wall base - Stair 1

Install handrail center posts for terrazzo - Stair 1
Install handrail at sides of stair - Stair 1

Install wall tile at stair - Stair 1

Install Precast Terrazzo Treads - Stair 1

Install handrail at center of stair - Stair 1

Install pour in place Termrazzo at Mid Landings - Star 1
Install Sealants - Stair 1

Stair 3 - Harvard Street - Garage to Floor 1

Orig Dur

N OO W

-

N O WW W oW o o N oo

(o]
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-

-

-
NI oo AN ANl NO OO gl NG

-
N

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

N O WW W oW o o N oo

(o]
o O © ©

-

-

-
N O oo AN AN NO OO gl NG

-
N

Start

03/04/2026
03/09/2026
03/12/2026
03/19/2026
03/25/2026

02/06/2026
02/23/2026
03/02/2026
03/04/2026
03/12/2026
03/26/2026
03/31/2026
04/08/2026
04/13/2026
04/16/2026
04/22/2026
04/29/2026
05/05/2026

04/01/2026
04/14/2026
04/27/2026
04/27/2026
06/12/2026
06/19/2026
06/19/2026
06/19/2026
06/19/2026
06/19/2026
06/23/2026
06/26/2026
06/26/2026
06/26/2026
06/30/2026
07/02/2026
07/06/2026
07/10/2026
07/13/2026
07/20/2026
07/27/2026
07/29/2026
08/05/2026
03/16/2027
03/23/2027
03/30/2027
04/21/2027
04/21/2027
05/07/2027

Finish

03/06/2026
03/11/2026
03/18/2026
03/24/2026
03/26/2026

02/20/2026
02/27/2026
03/03/2026
03/11/2026
03/25/2026
03/30/2026
04/07/2026
04/10/2026
04/15/2026
04/21/2026
04/28/2026
05/04/2026
05/06/2026

04/13/2026

04/24/2026
05/01/2026
07/21/2026
06/18/2026
06/22/2026
06/25/2026
06/25/2026
06/25/2026
07/02/2026
06/29/2026
07/02/2026
07/02/2026
07/10/2026
07/01/2026
07/09/2026
07/10/2026
07/13/2026
07/17/2026
07/24/2026
07/28/2026
08/04/2026
08/11/2026
03/22/2027
03/29/2027
04/20/2027
04/27/2027
05/06/2027
05/10/2027

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

M Ar M J Ju A S Ot N DJan F M Aor M J Ju A S Ot N D

1 InstallWallRails - Stair
T ihé£é|i ’D’é&[dhg’&fﬁ}r{ Staird ||
I Install ReS|I|ent FIOOnng —Sta|r41

Install Doors & Hardware Sta|r4

I F|na| Pa|nt Sta|r4

- InstaII Stnngers&Pans Sta|r6
‘ I InstaII Guardralls Sta|r6 :

I Concrete InflII Stalrpans Sta|r6
I FrameWaIls Star6

' In-wall Electnc & Fire AIarm Rough Sta|r6

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In-wall Rough Inspeotlons Sta|r6

I
B B/T/S - Stair6 | .
: ane&1stCoat Sta|r6
N InstallWaIIRaHs $ta|r6 o
L0 Instal Dewcmg&Tnm Sta|r6

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! B Install Resment Eloonng Stair6
.| B Instal Doors & Hardware - Stair 6
! I Final Paint}-Stéirei !

m Install Omamental Sta|rlron (1 2) St

'
e v S O T Jo
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2027

Jan F M Apr M J Jul A S Oct

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

air11

' ' ' ' ' ' '
Lo LUl ___i___1___a_]
' '

I; InstaII Omamental Stalrlron (2- B) Stairt

I InstaII MISC metal tube steel at kne|

_ ‘Fleld Measure & Fabn

I fl‘lnstall Working Platform -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! Install bIocklng for handrai
Co I‘ InstaII smoke bafﬂe shoe

. . | | E Complete OH Rough - St

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install Soffits at stair - Sta

1} InstaII oold formed metal framlng at stalrs Sta|r1

Install b|ock|ng and plywocd substrate at stalr Stalr 1
- Int;tall Mlllwork Guardrall Wood Slat WaII Sta|r1

e waIIs Stalr 1
tate for Te rrazzo Treads Stalr 1 ! !

Stair{ o 1 1 1 1 1 1

s-Stairt
Sta|r133313§3§§

air 1 | 1 1 l | | | | |

r1

-Install Smoke Bafﬂe GIasE Stalr 1r
(

] Instal]WoodWalI Panel
l Install Ce|||ng Gnd Sta|r
l MEP Drops Stair 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

}I Install hard ceifings Und

] Ilnsta‘ll Cetling tiles -1 Sta
A Palnt hard celllngs Und
n Over’nead Punchllst-

| Break Down‘ Worklng

e el Ll ol do Lo __a__ ]
'

Feature WaII ) - Stair 1 b
1 1 1 1 | | | | | | |
erStalrs~Sta|r1
erStalrs Sta|r1 .

:ta|r1 ! ‘ ‘ ! ! ! !
Platfom - Sta|r1‘ Lo

I InstaII Metal wall base - Stalr 1
‘B Install haridrail center pOsts forterrazZo Sta|r1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Install handrall at sldes of stalr S
I Ins.tall waII t||e at stalr Sta|r1 |
B | Install Precast Terrazzo Tread
© B install Handrail at center of §
: - Irtstall%pour; in ptace ;Terraizz
Ihstatl Seayjlantsj, - St:air 1




M10690
| M10820
| M10840
| V10830
| M10850
| M10860

2776 - Town of Brookline - Pierce School
Activity ID

Activity Name

Install Stringers & Pans - Stair 3

Field Measure & Fabricate for Temrazzo Treads - Stair 3

Install handrail center posts for terrazzo - Stair 3
Install Precast Terrazzo Treads - Stair 3

Install handrail at center of stair - Stair 3

Install handrail at sides of stair - Stair 3

Stair 2 - 68 Harvard Side - Floor 1-3

M10170 Install Stringers & Pans - Stair 2

| M10180
| M10190
| M10200
| M10210
| M10220
| M10230
| M10240
| M10250
| M10260
| M10270
| M10280
| M10290

Install Guardrails - Stair 2
Concrete Infill Stair Pans - Stair 2
Frame Walls - Stair 2

In-wall Electric & Fire Alarm Rough - Stair 2
In-wall Rough Inspections - Stair 2
B/T/S - Stair 2

Prime & 1st Coat - Stair 2

Install Wall Rails - Stair 2

Install Devicing & Trim - Stair 2
Install Resilient Flooring - Stair 2
Install Doors & Hardware - Stair 2
Final Paint - Stair 2

Stair 5 - School Street - Floor 1-3

M10430 Install Stringers & Pans - Stair 5

| M10440
| M10450
| M10460
| M10470
| M10480
| M10490
| M10500
| M10510
| M10520
| M10530
| M10540
| M10550

Install Guardrails - Stair 5
Concrete Infill Stair Pans - Stair 5
Frame Walls - Starr 5

In-wall Electric & Fire Alarm Rough - Stair 5
In-wall Rough Inspections - Stair 5
B/T/S - Stair 5

Prime & 1st Coat - Stair 5

Install Wall Rails -Stair 5

Install Devicing & Trim - Stair 5
Install Resilient Flooring - Stair 5
Install Doors & Hardware - Stair 5
Final Paint - Stair 5

Stair 7 - Loading Dock - Garage - Level 1

M2870 Install Stringers & Pans & Rails - Stair 7

| M2880
| M3030
| M3090
| M3130
| M3180

Concrete Infill Stair Pans - Stair 7
Fire Alarm & Lighting Rough - Stair 7
Prime & 1st Coat - Stair 7

Devicing & Trim - Stair 7

Final Paint - Stair 7

Roof Access Stair -Level 3 - Roof

M2070 Install Stringers & Pans - Roof Stair

| M2080
| M2110
| M2020
| M1980
| M1990
Elevator

Concrete Infill Stair Pans - Roof Stair
Install blocking in wall

Complete OH Rough

Install handrails

Final Paint Railings, risers and walls

Elevator 1 - Garage to Level 3

Orig Dur

10
60

g o N O

-
o

N O W W W o W

-
o

(S RIS RIS, RING, BRIl VRN, | N A O W W W o W

A~ 00 =~ O

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10
60

g o N O

-
o

N A O W W W o Ww

Start

04/01/2026
04/15/2026
08/09/2027
08/16/2027
08/25/2027
09/01/2027

04/15/2026
04/30/2026
05/07/2026
10/16/2026
10/26/2026
11/09/2026
11/13/2026
11/23/2026
08/09/2027
08/12/2027
08/17/2027
08/24/2027
08/30/2027

04/30/2026

5 05/14/2026

-
o

N A O W W W o W

(S RIS RIS, RIS, RN VRN, |

10

A~ 00 =~ O

05/21/2026
10/16/2026
10/26/2026
11/09/2026
11/13/2026
11/23/2026
08/09/2027
08/12/2027
08/17/2027
08/24/2027
08/30/2027

05/14/2026
05/21/2026
05/26/2026
06/02/2026
08/09/2027
08/16/2027

05/21/2026
06/05/2026
06/12/2026
06/12/2026
08/09/2027
08/16/2027

Finish

04/14/2026
07/10/2026
08/13/2027
08/24/2027
08/31/2027
09/08/2027

04/29/2026
05/06/2026
05/08/2026
10/23/2026
11/06/2026
11/12/2026
11/20/2026
11/25/2026
08/11/2027
08/16/2027
08/23/2027
08/27/2027
08/31/2027

05/13/2026
05/20/2026
05/22/2026
10/23/2026
11/06/2026
11/12/2026
11/20/2026
11/25/2026
08/11/2027
08/16/2027
08/23/2027
08/27/2027
08/31/2027

05/20/2026

05/22/2026
06/01/2026
06/08/2026
08/13/2027
08/20/2027

06/04/2026

06/11/2026
06/12/2026
06/18/2026
08/13/2027
08/19/2027

2025
M Apr M J Ju A S Oct

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

Jan F M Aor M J Jul A S Oct N D
M nstal Str(ngers&Pans Stair 3 !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Field Measure & Fabricgte for Terazzo Treads - Stair 3

=] Inétall étrin(jers&Pahs $tairé

. Install Guardralls Stalrz
I Concrete Inf||| $ta|r Pans Sta|r2
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2027

Jan F MAprM J Ju A S Oct\

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o L L I Iinstajll hand\
B Install Pre

] Inetall ha
W Instalih

3 n FrameVVaIIs Star2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘0 In-

- B BT

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Iwnstall Stnngers & RanSw- Stalr 5
o | Install Guardralls Stalr 5
bl Concrete Inf||| Stalr Pans Stalr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ool ‘Concrete Infill Sta|r Pans - Stair,
. | B FireAlam & Lighting Rough -
' @ Prime & 1st Coat - Stair 7

- In:stall Stnhgers :& Péns :Roo
I Concrete ]nflll Stalr Pans R
g Install blod:klng in WaII

| Complete OH Rough |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 I FrameVVaIIs Star5

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

u Id-wf! Electric & Fire Alarm Rough Stair 2

Il Rough Inspectlons Sta|r2

S-Star2 | L L0

[} Prime & 1st Coat - Stair 2.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Lo i I Install Devi
S0 EinsialiReg
o I’ Install Do
C L 011 FinalPail

Il Rough Inspectlons Sta|r5
S - Sta|r5 1 1 :

ST v
0 . 1 1 11 install Devi

T instali Res

s
oo | Final Pai
| stair 7 B
70
Stair;7 b o
: I If)evioingé"
A I‘Flnal Palnt

f Stair
oof $ta|r

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

' Install hand|
1 :Flnall Palht




2776 - Town of Brookline - Pierce School
Activity ID

E1098
| E1100
| E1101
| EN102
| E1103
| E1104

Activity Name

Masonry for elevator shaft - Elevator 1
Install rails/platform/equipment - Elevator 1
Set fronts - Elevator 1

Close in fronts - Elevator 1

Build car and finishes - Elevator 1
Adjust/test/inspect - Elevator 1

Elevator 2 - Ground to Level 1

E1105 Masonry for elevator shaft - Elevator 2

| Et107
| E1108
| E1109
| E1110
| E1111

Install rails/platform/equipment - Elevator 2
Set fronts - Elevator 2

Close in fronts - Elevator 2

Build car and finishes - Elevator 2
Adjust/test/inspect - Elevator 2

Elevator Inspections

M5440 Pre-Inspection - Elevators - Building

| M5500
| M5620
Risers

Prep for Elevator Inspections - Building
Elevator - State Inspections (OT Inspection) - Building

M6340 Install Standpipes

M6350 Install Duct Risers

M6500 Install Plumbing Risers

M6670 Test & Insulate Plumbing Risers

M6970 Test & Insulate Duct Risers

Garage Level

Rough/MEP
| M4570  Install FRP UG Ductwork ( Coordinate/ Link with Site ) - GL
| M5080 Install Binder Course - GL
| M5160 Layout CMU Partitions- GL
| M5240 Layout and Install Hangers Plumbing Rough - GL
| M5250 Layout and Install Hangers Fire Protection Rough - GL
| M5450 Install CMU Partitions - GL
| M5310 Rough Installation of Fire Alarm - GL
| M5320 Rough Electrical Pipe/Wire CO/NO2 Sensors ( Controls ) - GL
| M5210 Install HVAC Hangers - GL
| M5220 Layout and installation of main conduit runs ( Power, lighting, LV, Fire Alarm ) - GL
| M5280 Install Garage ductwork - GL
| M5300 Install Piping Plumbing Rough - GL
| M5290 Install Mechanical Pipe Rough - GL
| M5840 Frame Interior Walls - GL
| M5830 Install Electrical Rough - GL
| M5870 Install In-Wall Pumbing Rough - GL
| M6150 In-Wall Electric Inspection - GL
| M6190 Above Ceiling Inspection - GL
| M6180 Install High Induction Jet Fans
| M6140 Install FP Rough - GL
| M6410 In-Wall Plumbing Inspection - GL
| M6460 Heat Trace & Insulate Plumbing Piping - GL
| M6710 Install Fire Protection Mains and Branch lines - GL
| M7310 Install Fire Protection Heads and Air Test - GL

Finishes

Orig Dur

a o w N

g o g o,

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

12
15

g N o w

a o w N

g o g o,

15

10

10

15

40

20

25

10
20

Start

06/12/2026
06/30/2026
07/22/2026
07/27/2026
08/03/2026
09/08/2026

06/30/2026
08/05/2026
08/19/2026
08/21/2026
08/26/2026
09/25/2026

07/26/2027
08/02/2027
08/09/2027

04/01/2026
04/01/2026
04/08/2026
04/15/2026
04/30/2026

08/08/2025
02/25/2026
03/04/2026
03/11/2026
03/11/2026
03/11/2026
03/18/2026
03/18/2026
04/01/2026
04/01/2026
04/08/2026
04/08/2026
04/08/2026
06/05/2026
06/05/2026
06/12/2026
07/06/2026
07/06/2026
07/06/2026
07/06/2026

1:07/20/2026

20

07/21/2026
08/03/2026
08/31/2026

Finish

06/29/2026
07/21/2026
07/24/2026
07/31/2026
08/11/2026
09/14/2026

07/09/2026
08/18/2026
08/20/2026
08/25/2026
09/01/2026
10/01/2026

07/30/2027

08/06/2027
08/13/2027

04/07/2026
04/29/2026
04/14/2026
04/29/2026
05/13/2026

08/14/2025

03/03/2026
03/10/2026
03/17/2026
03/17/2026
03/31/2026
03/24/2026
03/31/2026
04/07/2026
04/07/2026
04/22/2026
04/29/2026
06/04/2026
06/11/2026
07/02/2026
07/17/2026
07/06/2026
07/06/2026
07/17/2026
07/31/2026
07/20/2026
07/27/2026
08/28/2026
09/04/2026

2025

J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
J Juu A S Oct N D
- Masonryforelevatorsha

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Install ranls/platform/eq

Jan F M Apr

1 Set fronts Elevator1

I Close |n fronts Elev

1I Buﬂd carand flnISh

: ' I Adjust/test/ms
I Masohryf()relevatorshc

f- Install ralls/platfom

‘ | Set fronts Elevat

I Clqse in fronts - E

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

(] InstaII Standp|pes

- Install DuctRlsets
‘ fl Install PIumb|ng Rlsers ‘ j

A - Test & Insulate Plumblng Rlsers
‘ . B Test & Insulaté Duct Risers |

S i”ih’s{éﬁ E.aa’gf’c’aq;s’é”ct’”(”f”’j””
I Layout CMU Partlthns- GL

| Layqut and InstaII Hangers F’Iumblng Roy

I Layout ahd InstaII Hangers Fire Protectlor

! i-‘ InstaIICMU Partitions - GL 3 ;

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ 0 Rough Installatlon of Fire Alarm GL
- Rough Electrical Pipe/Wire CO/NO? se

;I InstaII HVAC Hangers GL
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2027

Jan F M Apr M J Jul
- Elevator 1 |

,,,,,

ipme

A S Oct

- Elevator 1

tor1

S - Elevator 1

ect Elevator1 t
ft - Elevatorz

1/equ|pment EIe\(ator2

or2 . |

Ievator 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

inishes - Elevator 2 |
nspéct - Elevator 2

I Prz:é-lns:pectijor
I Prep for Eley

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

gh GL

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Layout and mstallatnon of maln condwt run$(Powert ||ght|ng LV F|reAIarm) GL

M | Install Garage ductwork GL
j Bl Install P|p|ng PIumb|ng Roughw GL
_ Install MechamCaI Pipe Roug

I Frame IntenorWaIks GL

- InstaII EIectncaI Rough -G

L ‘Install In WaII‘Plumbng
U InWall Elestic [ nspectiof
%I At)ové Ceiting Ihspédion
- Install ngh Inductlon J
/B Install FP Rough - GL
I {In-Wall Plumbing Inspe
”””””””””””””””” B Heat Trace & Insulate
- Ins:tall F;ire P;rote
! I Inistall iFire Frote

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-GL
ot Fans

ction - GL
Plumbmg P|p|ng <GL
ttion Malns and Branch ||nes GL

ction Heads and A|r Test - GL |




2776 - Town of Brookline - Pierce School
Activity ID

M6510
M6730
M6850
M6220
M6860
M6520
M6840
M6870
M6880
M6890
M6900
M7460
M7370
M7350
M7360
M7430
M7440
M4670
M7490
M7730
M7820
M7790

Activity Name

B/T/S - GL

Prime / 1st Coat - GL

Install railings at ramps

Install DAFS (At Ceilings) - GL

Install HVAC Equipment and finishes - GL

Install Door & Hardware - GL

Final Paint - GL

Install CO/ NO2 Combo Sensors ( Controls ) - GL
Installation of Finish Light fixtures - GL

Installation of Fire Alarm Devices - GL

Installation of Antenna Devices - GL

Start-up & Testing Garage Equipment - GL

Life Safety Testing & Inspection for Temp Parking - GL
TCO - Garage for Construction Parking - GL

Install Top Course of Pavement - GL

Install bike racks - GL

install bollards - GL

Install Parking Gate at Washington St Enfrance - GL
Line stripping - GL

Installation & Finish connection of EV Chargers - GL
Punchlist - GL

Construction Clean - GL

Ground Level/Level 1
Rough/MEP

M5960 Layout &Top Track- L1

M6020
M6030
M6250
M6310
M6300
M6630
M6580
M6590
M6600
M6610
M6640
M6650
M6830
M7010
M6620
M7130
M7520
M7100
M7110
M7120
M7140
M7150
M7760
M7740
M7750

Install MEP Hangers & Racks - L1

MEP Risers - L1

Patch Spray Fireproofing - L1

Early Walls - L1

Install OH Duct Rough - L1

Fit Out Electric Room - L1

Install OH Mechanical Pipe Rough - L1

Install OH Plumbing Rough - L1

Install OH FP Rough - L1

Install OH Electrical Rough - L1

Install OH Controls Rough - L1

Install OH rough pathways and wiring (LV) - L1
Required Air Duct Leakage testing - L1

Install duct insulation wrap - L1

Frame Interior Walls -L1

Layout, Installation of Piping to Equipment (incl. Trim Kits) - L1
Perform Required testing for HVAC piping - L1
Install In-Wall Bectric Rough - L1

Install In-Wall Pumbing Rough - L1

Install In-Wall Mechanical Pipe Rough - L1
Install In-wall Controls rough - L1

Install In-Wall Rough Pathway/ Wirng (LV) - L1
HVAC Mechanical Insulation - L1

In-Wall Plumbing Inspection - L1

In-Wall Electric Inspection -L1

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
8

5

1

5

10

-
[« RS RGBS, RIS RIS RIS, RINe) |

N ool =~ =~ 01O

Start

07/21/2026
07/31/2026
08/07/2026
08/07/2026
08/07/2026
08/14/2026
08/21/2026
08/28/2026
08/28/2026
08/28/2026
08/28/2026
09/04/2026
09/14/2026

09/28/2026
10/05/2026
10/05/2026
10/05/2026
10/13/2026
10/20/2026
10/27/2026
11/03/2026

07/10/2026
07/17/2026
07/17/2026
07/31/2026
08/05/2026
08/05/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
09/02/2026
09/10/2026
09/17/2026
09/17/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/16/2026
10/23/2026
11/23/2026
11/23/2026

Finish

07/30/2026
08/06/2026
08/07/2026
08/13/2026
08/20/2026
08/20/2026
08/27/2026
09/03/2026
09/03/2026
09/03/2026
09/03/2026
09/11/2026
09/25/2026
09/25/2026
10/02/2026
10/05/2026
10/05/2026
10/09/2026
10/19/2026
10/26/2026
11/02/2026
11/04/2026

07/23/2026
07/30/2026
07/30/2026
08/04/2026
08/18/2026
09/01/2026
09/01/2026
09/16/2026
09/16/2026
09/16/2026
09/16/2026
09/16/2026
09/16/2026
09/09/2026
10/07/2026
10/15/2026
10/15/2026
10/22/2026
11/20/2026
11/20/2026
11/20/2026
11/20/2026
11/20/2026
11/13/2026
11/25/2026
11/25/2026

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2026 2027

M Ar M J Ju A S Ot N D Jan F M Apr J Ju A S Oct N D Jan F MAprM J Ju A S Oct\

B B/T/S-GL

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] ane/1stCoat GL
il Install ra|||ngsatra ps |
Install DAFS Atc |I|ng$ GL
W Install HVAC Equipmet and nmshes GL
‘ B instal Door & Hardware - GL | : :
”””””””” U U Rnalpant-oL | T
- Install CO/ NO2 Combo SenSors ( Controls )- GL
] Installatlon of Finish nghtflxtures¢GL b
i Installatlon of Fi eAIarm Dewoes GL
B Installation 'of Antenna Devices - GL
T Stantup & Testng Garage Equpment-GL |1
o ‘ : : ‘ I Lifé Saf:ety estin%g&%lnspéctiorzw for;Tem#) Par:kingi- GL !
.. | . . . | | ®TCO-Garage for Constuction Parking+GL: | |
L L1 instalTopCousseof Pavement-GL |

L | | | | | | || Install bike|racks - GL | | | | | | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! Lo !l install bollards -/GL : !
o : o o I Install Parking Gate at Washingkm St Entrance GL

l L|ne stnpmg GL ! b :
l‘ Instal|a|on & F|n|sh cbnnechon of EV Chargers GL !
b A l Punch ist - GL !

' ' ' ' ' ' ' ' ' ' ' '
e [ e S O B
' '

I Const ctlon Clean GLw

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- MEP Rlsers L1,
: I Patch SprayFlreprofingi-Lﬂ
B Early Walls - L1 A A
o 3- Inétall OH Duct R ough L
.. . . . | ! B FitOutElecticRoom-L1 | I 1 1
e B install OH Methanical Pipe Rough -L1 | & | | ||
o || EER Instal OH Pumbing Roughi-L1, | | | |
o m instaIIOH FPRough-L1 &+ @ o
o || EEE Install OH Elegtricdl Rough - L1‘
] lnstall OH Controls Rough 4 L1
-InstaIIOHrouhpathwaysandwmng(LV)L1
I ReqU|redA|rD ctLeakagetestmg L1 b
! b - Install 'du |nsu|at|on wrap L1
: - Frame InenorWaIb L1 ! ‘ ‘ ‘ ‘ ‘ ‘
- Layqut Installation of Plplng to Eqmpment (|ncl Tnm Klts)
R A " ﬁérfbh{ﬁéduir’éd ’té’stuhg’%ér’i-ivA’C ;;.bir;g”u ”””””
— Install InfWall Bectric Rough- L1 |
! — Install In*WaHPIumbng Rough L1
| EE Instal ImWaIIMedhanicaIFPipe Rough L1
| HEE |Install Iniwall:Controls rough-L1 ! !
""""""”‘""l”"‘m"”"‘mJ’m}"ﬁ’Jir}ét"liirif\)\iéliﬁé&éh’ﬁaﬁt}n}@y}w}ﬁg’@\}) ”””””””
- HVA Mechahlcal Insulat|on L1
| I‘ In- aIIPIumbng‘ Inspe ction - L1
I In-Wall Electric Inispecton L1




2776 - Town of Brookline - Pierce School
Activity ID

M7780
Finishes

Activity Name

Insulate Plumbing Piping Rough - L1

M8190 B/T/S - L1

M8290
M8300
M8410
M8730
M8740
M8820
M8540
M8560
M8720
M8570
M8420
M8940
M8640
M9080
M9090
M9240
M11000
M8710
M9500
M9250
M8430
M9230
M8550
M8450
M9380
M9370
M9540
M9490
M8620
M8440
M8750
M8700
M11010
M9550
M9670
M9730
M9710
Level 2
Rough/MEP

Prime / 1st Coat - L1

Install Drywall Ceilings - L1

Install ACT Grid - L1

Install Electrical Finishes - L1

Install Fire Alarm Finishes - L1

Install Showers & Lavatories - L1

Install Fire Protection & Mechanical Drops to Grid - L1
Install Light Fixtures- L1

Install RGD Finishes - L1

Install Equipment and Finishes/Radiant Panels - L1
Install Bathroom Tile - L1

Above Ceiling Inspection - L1

Install Wall Tile (Corridors) - L1

Install Ceiling Tile - Classrooms - L1
Install Ceiling Tile - Corridors - L1

Install Resinous Epoxy Flooring - L1
Install Bathroom Plumbing Fixtures - L1
Install Toilet Partitions & Accessories - L1
Install Temazzo - L1

Install Carpet - L1

Install Storefronts - L1

Install Flooring - Resilient - L1

Install Millwork (Cormidor/Common) - L1
Install Glass & Glazing - L1

Sealed Concrete - L1

Polish Concrete - L1

Install Doors & Hardware - L1

Install Specialties - L1

Install Millwork Cabinets & Casework - L1
Install Window Treatments - L1

Install Finishes/ Devices/ Controllers - L1
Install Countertops - L1

Install Plumbing Fixtures @ Casework - L1
Final Paint - L1

Install Signage - L1

Punchlist - L1

Construction Clean - L1

M6400 Layout &Top Track- L2

M6530
M6540
M6820
M6940
M6930
M7230
M7220

Install MEP Hangers & Racks - L2
MEP Risers - L2

Patch Spray Fireproofing - L2

Early Walls- L2

Install OH Duct Rough - L2

Required Air Duct Leakage testing - L2
Fit Out Electric Room - L2

Orig Dur

15

20
8
8

15

15

15
8

20

20

20

20

15
3

20
5
5
6
8

10

15

10
10
10

10
20

10

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

15

20
8
8

15

15

15
8

20

20

20

20

15
3

20
5
5
6
8

10

15

Start

11/27/2026

12/18/2026
01/20/2027
01/20/2027
02/01/2027
02/01/2027
02/01/2027
02/16/2027
02/16/2027
02/16/2027
02/16/2027
02/16/2027
02/26/2027
03/16/2027
03/16/2027
03/19/2027
03/19/2027
03/19/2027
03/29/2027
04/08/2027
04/13/2027

3| 05/05/2027
5 05/05/2027

10
10
10

10
20

10

05/05/2027
05/05/2027
05/12/2027
05/19/2027
05/19/2027
06/07/2027
06/07/2027
06/07/2027
06/21/2027
06/21/2027
07/06/2027
07/13/2027
07/23/2027
08/06/2027
08/12/2027
09/10/2027

05/29/2026
06/05/2026
06/05/2026
06/19/2026
06/24/2026
09/02/2026
09/17/2026
09/17/2026

Finish

12/17/2026

01/19/2027

01/29/2027
01/29/2027
02/22/2027
02/22/2027
02/22/2027
02/25/2027
03/15/2027
03/15/2027
03/15/2027
03/15/2027
03/18/2027
03/18/2027
04/12/2027
03/25/2027
03/25/2027
03/26/2027
04/07/2027
04/22/2027
05/04/2027
05/07/2027
05/11/2027
05/18/2027
06/02/2027
05/25/2027
05/25/2027
06/04/2027
06/18/2027
06/18/2027
06/18/2027
06/25/2027
07/12/2027
07/12/2027
07/22/2027
08/05/2027
08/11/2027
09/09/2027
09/13/2027

06/11/2026

06/18/2026
06/18/2026
06/23/2026
07/08/2026
09/30/2026
09/23/2026
09/30/2026

2025
M Apr M J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
Jan F M Aor M J Jul A S Oct N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] ﬂayoﬂjt &Top Tr‘ack-: L2
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2027
Jan F M Apr M J Jul A S Oct
Insulate Plumb|ng P|p|ng Rough L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I B/T[S L1

I ane/1stCoat L1

u Inistall Drywall Ce|||ngs L1
B Install ACT Grid -L1 |

Lo Lo _L___1___. oo Lo 1o ]

- Install EIectncaI Flnlshes L1
- InstaII FireAIarm Flnlshes L1

Inatall $howers & Lavatones L1
- InstaII Flre Protectlon & Mechanlca\

B install Light Fixtures- L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I nstall RGD Finishes - L1

E instdll Eqﬁiprﬁent énd FinisHes/Ra(
D Install Bathroom Tle L1
| Above Celllng Inspectlén L1

| EEE instal Wall Tie (Corridors) - L1

R B Install Ceiling Tile: - Classrooms -
. 1} Install Ceiling Tie!- Caridors - L'

! m Install Resmous Epoxy Floonng -
o i Ihstall Bathroorn Plumbing Fixtl
! 'l | Install Toilet Partitions & Acte

""3’"3’"3’"-’f”|h‘s’téi|;fér’ré‘£zb"ij}""i"
‘ ‘ il Install Carpet - L1 | |

Install Storefronts ‘L1

i- Install FIoonng Resﬂlent
P01 /@ Install Millwork (Corrido)

T B nstall Glass & Glazing -
n Seéled ‘Con(‘:rete: L1 :
oo - Ppllsh Concrete L1
' Install Doors & Hafd‘
'l ‘Install Suematﬂes iL
T m install Milwork Cabir
0 | I Install Window Trea
B Instali F|n|shes/ [
I Install Counter‘tO\

' B ! Install Plumbing

U A Fnalpaint -
S0 instal signa
- Punchll‘

' Constn

f- Install MEP Hangers & Ragks - 1.2

- MEFP Rlsers L2
B Patch Spray' F|reproof|ng -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- EarlyWalls L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EER Install OH Duct Rough L2

0 RequwedAw
I F|t Out | Elec

Duc’q Leakage testmg L2
tric Room L2




2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 29 of 41

Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
Dy = M Ar M J Ju A S Ot N D Jan F M Apr J Ju A S Ot N DJan F M Apr M J Jul A S Oct \
M7170 Install OH Mechanical Pipe Rough - L2 20 20 09/17/2026 10/15/2026 L L 1 Lo Lo o 1 Lo . Il |nstall OH Mechanical Pipe Rough - .2

w7180 Install OH Plumbing Rough - L2 20 20 09M7/2026 1052026 || | . . U 3"ﬁ"ir}ét’é}li’c)’#’bidfﬁt}[r{giééi{g’ri‘ﬁté ”””””””””””””””””
| M7190 Install OH FP Rough - L2 20 20 09/17/2026  10/15/2026 o . . . | | | HEE instal OH FPRough-L2 !
| M7200 Install OH Electrical Rough - L2 20 20 09/17/2026 10/15/2026 R | jnstau OH Eleptncal Rough L2
| M7210 Frame Interior Walls -L2 20 20| 09/17/2026 10/15/2026 ! ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! - Frame In enorWaIks L2 !
| M7240 Install OH Controls Rough - L2 20 20 09/17/2026 10/15/2026 S .. . ' ! mE instal OH Controls Rough 2] L
w7250 Install OH rough pathways and wiring (LV) - L2 20 20 09/17/2026  10M52026 || . . 1 . U 3’"’3””3""f”"3""3’"’f’”Jf’ﬁ"Ir%éfalidl’r’dligh’ba’tr}{uéys’é}{d’mhh’é’(L\’/’)"Lé R
| M7340 Install duct insulation wrap - L2 20 20 09/24/2026 10/22/2026 A R S - Install dct insulation wrap;- L2 Lo
| M7640 Layout, Installation of Piping to Equipment (incl. Trim Kits) - L2 20 20| 10/16/2026 11/13/2026 R . ' Layout Installatlon of Plplng to Eqmpment (|an Tnm\
| M7610 Install In-Wall Bectric Rough - L2 25 25 10/16/2026  11/20/2026 A CoL L R nstal In+WaIIEectr|cRough L2
| M7620 Install In-Wall Pumbing Rough - L2 25 25 10/16/2026 11/20/2026 e L0001 EEER Install IniWall Pumbing Rough-L21
- M7630 Install In-Wall Mechanical Pipe Rough - L2 25 25 10/16/2026  11/2002026 || . . . . . iU 3’"’3””3""7""3""3""1"”Jf’”3”ﬁ’?ir%éfa]iiﬁfWéliMééHé’n’}éiﬁbé’ﬁédéh”LE ””””””
| M7650 Install In-wall Controls rough - L2 25 25 10/16/2026 11/20/2026 0 0 0 i 1 | | HEE InstalllnwallControls ough - L2 | |
| M7660 Install In-Wall Rough Pathway/ Wirng (LV) - L2 25/ 25 10/16/2026 11/20/2026 oo oo R nstall In*WaIiRough F’athway/Wrn‘g (LV) L2 !
| M8020 Perform Required testing for HVAC piping - L2 5 5 111612026 | 11/20/2026 0 0 . i 1 i i 1 :Perfom Required testing for HVAC piping - 2 |
| M8100 In-Wall Plumbing Inspection - L2 3 3 11/23/2026 11/25/2026 A T S N A R TR A C 0 0 . U 1 U U I InWal Plumbing Inspection-12 | | |
| M8110 In-Wall Electric |nspection -L2 3 3 11/23/2026 11/25/2026 Voo IInNaIIEIectrchnspectonLZ
| M8120 HVAC Mechanical Insulation - L2 15 15 11/23/2026  12/14/2026 . 0 . 1 1 i | | HE HVACMechanicalinsulation-L2 | | |
| M8160 Insulate Plumbing Piping Rough - L2 15 15| 11/27/2026 12/17/2026 R | Insulate Plumbmg P|p|ng Rough Lz
- meet0  BMS-L2 25 25 12/18/2026 01/26/2027 | T L e oBS-L2 | o
| M8760 Prime / 1st Coat - L2 8 8 01/27/2027 02/05/2027 | I R R A | "’Pn’r{{e}’{s’t’éb’at”Lémi""f"’T”i"
| M8770 Install Drywall Ceilings - L2 8 8 01/27/2027 02/05/2027 B InstallDrywall Ceilngs-L2 | | |
| M8880 Install Window Treatments - L2 5 5 02/08/2027 02/12/2027 A e | ‘Install WlndowTreatments ‘L2 b
| M8850 Install ACT Grid - L2 15| 15 02/08/2027 | 03/01/2027 ‘B Instal ACTGrd:L2 | | |
| M9200 Install Electrical Finishes - L2 15 15 02/08/2027 03/01/2027 A T BB Install Electrical Finishes L2 = |
| M9210 Install Fire Alarm Finishes - L2 15 15 02/08/2027 03/01/2027 | A T e install Fire Alam Finishes - L2! |
| MB960 Install Fire Protection & Mechanical Drops to Grid - L2 20 20 02/23/2027 03/22/2027 . EEE | Install Fire Protection & Meichanics
| M9360 Install Showers & Lavatories - L2 20 20/ 02/23/2027 03/22/2027 oo e N Install Showers&Lavatones |_2
| M8980 Install Light Fixtures- L2 20 20 02/23/2027  03/22/2027 - B install Light Fixtures-L2
| M9190 Install RGD Finishes - L2 20 20 02/23/2027 | 03/22/2027 A T A S S R | BEE ! Install RGD Finises-L2 | |
- Meg90 Install Equipment and Finishes/Radiant Panels - L2 20 20 02232027 03/22/2027 |} | . iU T e install Equipment'and Finishes/Re
| M9480 Above Ceiling Inspection - L2 3 3/03/23/2027  03/25/2027 .1} Above Ceiling Inspection -IL2 |
| M8860 Install Bathroom Tile - L2 15 15| 03/23/2027 04/12/2027 e e | Install Bathroom Tle LZ
- M9070 Install Wall Tile (Comidors) - L2 20 20 03/23/2027  04/20/2027 .| EEE | Install Wall Tile (Comidors) - L]
| M9560 Install Ceiling Tile - Classrooms - L2 5 5 03/26/2027 04/01/2027 A T T | B Install Ceiling Tile - Classrooms
| M9570 Install Ceiling Tile - Corridors - L2 5 5 03/26/2027 04/01/2027 Voo T T Install Cedling Tile - Corridors - L2
| M9690 Install Resinous Epoxy Flooring - L2 6 6 04/13/2027  04/21/2027 .| B Install Resinous Epoxy Floori
| M9790 Install Terrazzo - L2 15 15| 04/21/2027 05/11/2027 T e v Wl Ipstall Temazzo - 20
- M11020 Install Bathroom Plumbing Fixtures - L2 8 8 04/22/2027  05/03/2027 || H Install Bathroom Pluénbinb
| M9180 Install Toilet Partitions & Accessories - L2 10 10  05/04/2027 05/17/2027 T T A T T ~ M Install Toilet Partitions &A
| M8870 Install Storefronts - L2 5 5 05/12/2027 05/18/2027 | s R N R A TR install Storefronts - L2 | |
| M9700 Install Carpet - L2 6 6 05/12/2027 05/19/2027 l :Instéll Camet-L2| |
| M9680 Install Flooring - Resilient - L2 10 10 05/12/2027 05/25/2027 R e b Install Floonng Resmen
- M8970 Install Millwork (Corridor/Common) - L2 20 20 05/12/2027  06/09/2027 _ Install Milkkork (Corric)
| M8890 Install Glass & Glazing - L2 10 10 05/19/2027 06/02/2027 A oL . | | M Install Glass & Glazing
- Mg740 Sealed Concrete - L2 5 505262027 06022027 || . 1 U T T sealed Conerete - L2 |
| M11030 Install Millwork Cabinets & Casework - L2 10 10 05/26/2027  06/09/2027 1 | | H Install Milwork Cabing
| M9830 Install Doors & Hardware - L2 10 10| 06/03/2027 06/16/2027 T T '+ ' M Install Doors & Hard)
| Mo040 Install ceiling framing in Project 214 - L2 5 5 06102027  06/16/2027 © 1 1B iInstall celling framing
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Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
U * MArM JJu A SOtN DJan F MArM J Ju A SOt N DdJan F MAr M J Ju A S Oct\
M9780 Install Specialties - L2 10 10 06/10/2027 06/23/2027 Lo Lo 1 1 1 1 1 o 1 1 1 1 1 1 1 1 Lo Lo Il Install Specialties - |
- Mo150 Install celing millwork in Project 214 - L2 5 50672027 06232027 |} . . i Lo U T B Install csiling milo)
| M11040 Install Countertops - L2 5 5 06/24/2027  06/30/2027 o o . 1 | | B Install Courtertops
| M9220 Install Finishes/ Devices/ Controllers - L2 15 15| 06/24/2027 07/15/2027 R T N - lnstall F|n|she$/I
| M11050 Install Plumbing Fixtures @ Casework - L2 8 8 07/01/2027 07/13/2027 I Install Plumbmg
| M9s40 Final Paint - L2 10 10 07/14/2027 07/27/2027 T T T .~ ' | M Final Paint- ]
| M9890 Install Signage - L2 4 4 07/28/2027 08/02/2027 | s R N R A f"’f"’ﬁ”ﬂ"’fm}’"i‘"ih‘s{élisuoho’o
| M9930 Punchlist - L2 20 20 08/03/2027 08/30/2027 A R T C 0 1 1 I Punchiist
| M9910 Construction Clean - L2 2 2 08/31/2027 09/01/2027 R e Lo . v v ] Construc
Level 3 | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
Rough/MEP
| M6770 Install MEP Hangers & Racks-L3 10 10 07/2002026  07/31/2026 |} . . . . T 3’"’3"”3’"7""3""(’if’ihé{éliME#LﬁohJoér’s’é{ﬁéokéL’Lé ”””””””””””””””””””””””
| MB810 MEP Risers - L3 10 10 07/20/2026 07/31/2026 . 1 | | B MEPRisers-L3 o
| M7160 Early Walls- L3 10 10| 08/03/2026 08/14/2026 oo oo I Early‘Walis LS 3 oo
| Me660 Layout &Top Track- L3 10 10 08/17/2026  08/28/2026 l Lajout &Top Tragk-L3 |+ i i
| M7380 Install OH Duct Rough - L3 20 20 10/01/2026 10/29/2026 S 00 0 1 m nsalOHDuctRough-L3 | | | | | |
| M7580 Fit Out Electric Room - L3 10 10 10/16/2026 10/29/2026 Voo T M FtoutBlecticRoom-L3 ¢ L 4]
| M7530 Install OH Mechanical Pipe Rough - L3 20 20 10/16/2026  11/13/2026 .0 0 . 1 1 | | EE install OH Mechanical Pipe Rough L3
| M7540 Install OH Plumbing Rough - L3 20 20 10/16/2026 11/13/2026 R | InstaIOH Plumblng Rough L3 b
- M7550 Install OH FP Rough - L3 20 20 10/16/2026  11/13/2026 00 00 mE insta OHFP Rough B
| M7560 Install OH Electrical Rough - L3 200 20 10/16/2026 11/13/2026 S . . 0 . i | | m install OH Electrical Rough {13 | o
| M7570 Frame Interior Walls -L.3 20 20 10/16/2026 11/13/2026 | I R R T e Frame Interiorwals -L3 1
| M7590 Install OH Controls Rough - L3 20 20 10/16/2026 11/13/2026 . . 0 . 1 | | | HE Install OHControlsRough -3 | | | | |
| M7600 Install OH rough pathways and wiring (LV) - L3 20 20| 10/16/2026 11/13/2026 T Coo 0o o0 I Install OH rough pathways and wlnng (LV) |_3‘ !
| M7860 Required Air Duct Leakage testing - L3 5 5 10/30/2026  11/05/2026 A RiequiredAeruct Leakagetestlng i
| M7900 Install duct insulation wrap - L3 200 20 11/06/2026 12/07/2026 A C0 0 11 mE Installiduct insulation wrap - 1.3 Lo
- M79%0 Layout, Installation of Piping to Equipment (incl. Trim Kits) - L3 20 20 1116/2026 12142026 || . . . LU 1’”’1””1”’T’”1””3’”’T’1"”3””(”ﬁj"’_’aya[;{ir;gt’alfa{.ar%};f"Ff.;;.};g’taéau’.méhahaf’-
| M7960 Install In-Wall Electric Rough - L3 25 25 11/16/2026 12/21/2026 Co 00 EEER |InstallinWall Bectrc Rough- L3 | ||
| M7970 Install In-Wall Plumbing Rough - L3 25 25|11/16/2026 12/21/2026 oo Lo Install In Wal]Plumbng Rough L3: o
- M7980 Install In-Wall Mechanical Pipe Rough - L3 25 25 11/16/2026  12/21/2026 oL D e instal InWaIIMed:hani(aIPipe Rough L3 |
| M8000 Install In-wall Controls rough - L3 25 25 11/16/2026 12/21/2026 A S0 o 01 pEER |Install InwallControls ough -L3 1 1
- Mgo10 Install In-Wall Rough Pathway/ Wirng (LV)- L3 25 25 11/16/2026  12/21/2026 |} | . . iU T | nstéll Inwall Rough Pathway/ Wing (LV) - L3 |
| M8280 Perform Required testing for HVAC piping - L3 5 5 12/15/2026  12/21/2026 0 0 0 i i . | i N PeromRequired testing for HVAC piping - L3
| M8380 In-Wall Plumbing Inspection - L3 3 3 12/22/2026 12/24/2026 e A A ) \NaIIPIumbng Inspecthn L3 oo
| M8390 In-Wall Electric Inspection -L 3 3 31202212026 12/24/2026 C 0 000001 nWallElecticinspection sL3 | ||
| M8400 HVAC Mechanical Insulation - L3 15 15 12/22/2026 01/13/2027 R S S T A HVAC Mechanical'Insulation -L3
| M8480 Insulate Plumbing Piping Rough - L3 15 15 12/28/2026 01/19/2027 Voo =InsulatePIumbmgPlplngHoughL3
Finishes o R ‘ AR
| M9000  BMS-L3 30 3001202027 03032027 T N R N B A I _ B/T/S L3‘ S
- M9140 Prime / st Coat - L3 8 8 03/04/2027  03/15/2027 . W Prime/1stCoat-13 | | |
| M9160 Install Drywall Ceilings - L3 8 8 03/04/2027 03/15/2027 T A | W install Dywall Ceilings L3 | |
| M9300 Install ACT Grid - L3 15 15 03/16/2027 04/05/2027 | s R N R A }LWifbﬁ-‘i”lr’]’s{a’lilAC’:I“‘ér{d:7L737“ ””””
| M9630 Install Electrical Finishes - L3 15 15 03/16/2027 04/05/2027 .| EH Install Electrical Finishes - L3 |
| M9640 Install Fire Alarm Finishes - L3 15 15| 03/16/2027 04/05/2027 R e | Install FlreAIarm Flmshes |_3
| M9420 Install Fire Protection & Mechanical Drops to Grid - L3 20 20 03/30/2027  04/27/2027 | EEE Install Fire Protection & Méc
| M9720 Install Showers & Lavatories - L3 20 20 03/30/2027 04/27/2027 A A T | R Install Showers & Lavatories
| M9440 Install Light Fixtures- L3 20 20 03/30/2027 04/27/2027 | [ R R T e nstall Light Fixtures- L3 |
| M9620 Install RGD Finishes - L3 20 20 03/30/2027  04/27/2027 .| EEE Instal RGD Finishes : L3 |
| M9450 Install Equipment and Finishes/Radiant Panels - L3 20 20| 03/30/2027 04/27/2027 oo oo ! ! ! ! ! oo ! ! ! ! ! ! ! ! o -1 InstaII Equment and Flnlsh
- Me770 Above Ceiling Inspection - L3 3 3/04/28/2027  04/30/2027 1 1 AboveCeiling Inspedtion L
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Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027

U * MArM JJu A SOtN DJan F MArM J Ju A SOt N DdJan F MAr M J Ju A S Oct\
M9310 Install Bathroom Tile - L3 15 15 04/28/2027 05/18/2027 R IR B Install Bathroom Tile - L'3
| M9510 Install Wall Tile (Coridors) - L3 20 20 04/28/2027 05/25/2027 Voo T e instal Wall Tile (Corridon
| M9810 Install Ceiling Tile - Classrooms - L3 5 5 05/03/2027  05/07/2027 A T 0| InstallCeilng Tile - Classre
| M9820 Install Ceiling Tile - Coridors - L3 5 5 05/03/2027 05/07/2027 T T | Install Cellmg Tle Comdow
| M9860 Install Flooring - Resilient - L3 20 20 05/10/2027 06/07/2027 - Ihstall Floonng Re$|||1
| M9870 Install Resinous Epoxy Flooring - L3 6 6 05/19/2027 05/26/2027 R R R T . | | B Install Resinous Epoxy |
| M11060 Install Bathroom Plumbing Fixtures - L3 8 8 05/27/2027 06/08/2027 | s R N R A 3L"T"Jf’"i""‘l”’ln’s{a’ﬁéé{hrppn{ﬁlp;ﬁ
| M98so Install Carpet - L3 3 3| 06/08/2027 06/10/2027 A R T 1 1 1 Il Install Carpet-L3 |
| M9320 Install Storefronts - L3 5 5 06/08/2027 06/14/2027 e A | jnstau Stqrefronts |_
| M9940 Sealed Concrete - L3 5 5 06/08/2027 | 06/14/2027 A T T T 01 B Sealed Concréte -
- M11070 Install Millwork Cabinets & Casework - L3 10 10 06/08/2027 06/21/2027 A A T 11 M install Milwork Cabi
| M9650 Install Finishes/ Devices/ Controllers - L3 15 15 06/08/2027 06/28/2027 | R R T T install Finishes/ Del
| M9430 Install Millwork (Coridor/Common) - L3 20 20 06/08/2027 07/06/2027 001 /EER Instal Milvork (C{
| M9600 Install Toilet Partitions & Accessories - L3 10 10| 06/09/2027 06/22/2027 oo oL oo I Install TQ||et Partmor
| Me340 Install Glass & Glazing - L3 10 10 06/15/2027 | 06/28/2027 I; Install Glass. & Glag
| M9330 Install Window Treatments - L3 5 5 06/17/2027  06/23/2027 A A U S S 0 ! B Install Window Trea
| M10000 Install Doors & Hardware - L3 10 10 06/29/2027 07/13/2027 Voo T U B install Dobrs & H
| M9530 Install curved ceiling framing in Project 339- L3 5 5 07/07/2027  07/13/2027 1 11l install curved cei
| M11080 Install Countertops - L3 5 5/ 07/07/2027 07/13/2027 T T [ il Install Counterto
| M9980 Install Specialties - L3 10 10 07/07/2027  07/20/2027 Co D im nstal Spe0|alt|e
| M9610 Install curved ceiling millwork in Project 339 - L3 5 5 07/14/2027 07/20/2027 R R R T A Install curved og
| M11090 Install Plumbing Fixtures @ Casework - L3 8 8 07/14/2027 07/23/2027 | I R R T T R nstall Plumbing
| M10010 Final Paint - L3 10/ 10 07/26/2027 08/06/2027 . 0 0 1 | M FinalPaint-|
| M10040 Install Signage - L3 4 4 08/09/2027 08/12/2027 A e boon 0 ] Install Signg
- m10710 Punchiist - L3 15 15 08/20/2027  09/10/2027 - Punchii
| M10060 Construction Clean - L3 2 2 09/13/2027 09/14/2027 A A A Constn
Specialty Spaces | S A
Multi-purpose Space A oL o
| M3720  Layout OH MEP Finishes - Multipupose Space 10 10 06/18/2026 07/01/2026 | . | LayoutOH MEP F|n|$hes-MuIt| purpose Spaoe o 3 o
- M3740 Install Framing and Drywall at Perimeter Wals - Mui-purpose Space 10 10 06/18/2026  07/01/2026 | | | H Install Framing and Drywall at Perimetet Walls- Multl~purpbse Space |
| M3830 Install OH Plumbing Rough - Multi-purpose Space 10/ 10 07/02/2026 07/16/2026 S . | B instal OH Plumbing Rough!- Multi-purpose Space! | | |
| M3840 Install OH FP Rough - Multi-purpose Space 10 10 07/02/2026 07/16/2026 | [ R R §’”T’”i””T”i””ii”ih’siai6H”F’p’ﬁppgril”p]{.ipufppééépé’éé”L”’*””f””(”*””‘”
| M3860 Install OH Fire Alam - Multi-purpose Space 10 10 07/02/2026  07/16/2026 0 1 | | B Instal OH Fire Alarm - Multipurpose Space | | | | | |
| M3850 Install OH Electrical/AV/Telecom - Multi-purpose Space 20/ 20 07/02/2026 07/30/2026 e A 3-3 In$tall @H Electncall V/Telecom Multl purpose $pace oo
- M3900 Install OH Theatrical - Multi-purpose Space 9 9 07/10/2026  07/22/2026 1 | | HInstall OH Theatrical - Multipurpose! Spaoe AR o
| M3980 Punchlist & A/E Sign-off Overhead - Multi-purpose Space 9 9 07/17/2026 07/29/2026 S .| | | W Punchlist & AE Sign-off Overhead : Multi-purpose space | | |
| M3970 Install OH Duct Rough - Multi-purpose Space 49 49 07/17/2026 09/24/2026 Voo _|nsta||0HDctHoughMumpurposespace
| M3990 Install Ceiling Supports - Multi-purpose Space 10 10 08/07/2026  08/20/2026 00 | | | H Install Ceiing Supports - Multiplrpose Spacel | | | |
| M4000 Paint OH Structure / MEPs - Multi-purpose Space 6 6 08/21/2026 08/28/2026 A oo 3 li Pa|nt OH Struct re/MEPs Multl—purpqse Space oo
| M4020 OH Inspection - Multi-purpose Space 5 5 00/18/2026  09/24/2026 . 0 1 | | B OHInspection - Mul-purpose Spaoe o
| M2040 Build Stage Framing - Multi-purpose Space 5 5 09/25/2026 10/01/2026 A C L Blid Stage Framing - Multi-purpose Space ! | |
w730 Install Acoustical Ceiling Panels - Multi-purpose Space 15 15 00/252026  10/16/2026 || . . . . . T f"T"T’"T”"fmi""}lm?mi"|r¥s£a|i)&”dét]céibélhpg’ﬁa’péis’ Mpltipdrpds’é’s’pé’ce?"i"
| M3070 Paint Stage Wals - Multi-pupose Space 8 8 10/02/2026 10/14/2026 0 0 0 1 1 1 1 M PantSta eWaIerqu-purpose Space | :
| M3060 Install Duct - Stage - Multi-purpose Space 20 20| 10/02/2026 10/30/2026 R . -3 Install uct - Stage Mult; purpose Spape !
- M3170 Drapery Pipe and track Install - Multi-purpose Space 15 15 10/08/2026 10/29/2026 .0 1 1 0 | mE Drapery Pipe and track Install - Mult-pufposé Space§
| M4050 Final Paint Catwalk & Wals - Multi-pupose Space 5 5 10/19/2026 10/23/2026 e LD 8 Final Pant C‘atwalk&‘WaIs-Multl-purpdse Space
| M4070 In-wall Electric - Multi-purpose Space 10 10 10/19/2026 10/30/2026 | [ R R IInwaHIectncMthpurposeSpace ””””
| M4080 In-wall Plumbing - Mutt-purpose Space 10 10 10/19/2026 10/30/2026 . 0 i i | B Iniall Plumbing - Mult-purpose Space: |
| M4030 B/T/S Perimeter Walls -Multipurpose Space 10 10 10/19/2026 10/30/2026 o o ! ! ! ! ! Coo ! ! ! ! ! ! I B/T/S enmeter Walls Multl-purpqse Space
| M4090 In-wall HVAC - Multi-purpose Space 20 20 10/19/2026  11/16/2026 0 0 0 0 1 | | EER In-wall HVAC - Mult-purposé Space |




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
M4100 Install OH Duct Finishes - Multi-purpose Space
| M4110 Punchilist - Ceiling - Multi-purpose Space
| M4040 Paint Perimeter Wals - Multi-purpose Space
| M4130 Install Projector Screen - Stage
| M4120 Install Acoustical Sound Panels - Multi-purpose Space
| M4650 Install acoustic wall panels - Multipurpose Space
| M4230 Install Rigging System Lines & Bars - Stage
| M4210 Install OH Fire Alamm Finishes - Multi-purpose Space
| M4200 Install OH Electrical/AV/Telecom Finishes - Multi-purpose Space
| M3050 Install Stairs - Multi-purpose Space
| M4180 Install Wood Paneling & Trim - Multi-purpose Space
| M4290 Final Paint Above Ceiling - Multi-purpose Space
| M4280 Install Arbor Rigging System Rails and Loft Block - Stage
| M4300 Install Wood Ceiling Panels - Multi-purpose Space
| M4480 Install Misc Handrails - Multi-purpose Space
| M4260 Install Stage Flooring
| M4190 Install Lighting Devicing & Trim at Walls - Multi-purpose Space
| M4330 Install resilient floor - Multi-purpose Space
| M4610 Install Theatrical Lighting & Equipment - Multi-purpose Space
| M4060 Install Doors & Hardware - Multi-purpose Space
| M4620 Install Seating - Multi-purpose Space
| M4790 Install Stage Curtain - Stage
| M4800 Install Acoustic Draperies - Multi-purpose Space
| M4780 Punchlist - Multi-purpose Space
| M4720 Construction Clean - Multi-purpose Space
Gym / Fitness Center
Gym
~ M1140  In-wall Electric &AV Rough w CMU - Gym
‘ M1160 Install Duct & Plumbing Risers at CMU Shafts - Gym
‘ M1170 Test & Insulate Duct & Plumbing Risers - Gym
‘ M1180 CMU Shaft Enclosures - Gym
‘ M1240 Install OH Plumbing - Gym
‘ M1210 Install OH Electric & AV - Gym
 M1220 Install OH FP - Gym
‘ M1250 Install OH HVAC Piping - Gym
- M1230 Install OH Duct - Gym
‘ M3680 Prime Paint Exposed MEP/FP & Structure - Gym
‘ M3760 Install MEP/FP OH Finishes - Gym
‘ M3770 Install Acoustic Wall Panels - Gym
‘ M3920 Install Balance of Duct - Gym
‘ M3690 Finish Painting - Gym
‘ M4630 Install Back Boards & Divider Curtain - Gym
‘ M4880 Flooring Acclimation - Gym
‘ M4640 Install Gym Flooring - Gym
 M4920 Install Signage - Gym
‘ M4940 Install Doors & Hardware - Gym
‘ M4950 Install Window Shades - Gym
‘ M1500 Install Resilient flooring - Gym
‘ M4900 Install Wall Pads - Gym
‘ M4910 Install Bleachers/Seating - Gym

Orig Dur

20

15
20
10
10
20
15
20

25
10
10
10

15

10
12

20

15

25
10
10
20

15

20

20

35

ol o N

28

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
20
5

5

5
15
20
10
10
20
15
20
3

Start

10/19/2026
10/26/2026
11/02/2026
11/09/2026
11/09/2026
11/09/2026
11/17/2026
11/17/2026
11/17/2026
12/02/2026
12/09/2026
12/16/2026

5 12/16/2026

25
10
10
10
5
15
10
12
5
5
20
4

15

12/21/2026
12/23/2026
12/23/2026
01/08/2027
01/25/2027
01/28/2027
02/01/2027
02/01/2027
02/18/2027
02/18/2027
02/18/2027
03/18/2027

06/10/2026

5 07/01/2026

07/09/2026

6| 07/16/2026

25
10
10
20

15
20

07/24/2026
08/05/2026
09/10/2026
09/10/2026
09/24/2026
10/23/2026
11/03/2026
11/03/2026
11/18/2026

5 11/25/2026

20

35

ol o N

28

12/03/2026
01/04/2027
01/13/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027
03/05/2027

Finish

11/16/2026
10/30/2026
11/06/2026
11/16/2026
12/01/2026
12/08/2026
12/01/2026
12/01/2026
12/15/2026
12/22/2026
01/07/2027
12/18/2026
12/22/2026
01/27/2027
01/07/2027
01/07/2027
01/22/2027
01/29/2027
02/18/2027
02/12/2027
02/17/2027
02/24/2027
02/24/2027
03/17/2027
03/23/2027

06/30/2026

07/08/2026
07/15/2026
07/23/2026
08/04/2026
09/09/2026
09/23/2026
09/23/2026
10/22/2026
11/02/2026
11/24/2026
12/02/2026
11/19/2026
12/02/2026
12/31/2026
01/12/2027
03/04/2027
03/08/2027
03/11/2027
03/11/2027
03/11/2027
03/16/2027
04/13/2027

2025
M Apr M J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
Jan F M Apr J Ju A S Ot N D

I insta

Page 32 of 41
2027

Jan F M Apr M J Jul A S Oct
I OH Duct Finishes - Multi-purpose Space

I Punchl
1 Paint
- In

5 W

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- In t/vall EIecth'c &LAV Roug
b ! . InstaII Duct & Plumblng
b ‘ ‘ | Test & Ins‘.ulate Dubt &
1 1 || B CMU Shaft Encosure
S i"ir{s’,téfllpl-’i’r}idrﬁplhfg;’
. 0 1 | HEEE Instal OHiElec
A B ' Install OH FF
| Install OH H
BN | Install O

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

i~ N InsLall MEP/FP OH Flhlshes Gym

St - Ceilirig Multi- ‘purpcbse Spacé
DenmeterWaIs Multl-purp03e Space

| ]nstitl ProjectprScreen Stage

taIIAooust|caI Sound FPaneIs MuIt| purpd)se Sp(
nstall acoustlc wall panels Multl-purppse Space

] Initall ngggng System Lines & Bars - S‘tage‘

tall GH Ifire Allarml Finishesl Muiti—putpose Spac
nstaII OH EIectncaI/AV)TeIecom Flnlshes . Multl -
InstaII Stalrs Multl -puipose Spaoe 1

'EE Install Wood Paneling & Trim:- Multl-purpose

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Final Paint Above Celllng Multl«purpose Space

Install Arbor ngging System Ralls ahd Loft BIO(

Install Wood Ce|||ng Panels Mu|t| purpos
Ihstall MISC Handra|ls Mu|t| purpése Spaoe

InstaII Stage Flponng : : : : :
‘B Install Lighting Devicing & Trim at Walls <M
I Install tesilient flpor tMuItt purposelspat‘:e
[ Install Theatncal L|ght|ng & Equment
- tnstaII Doors&Hardware Mu|t| purpos
- Install Seatmg Multi- purpose Space
"B Install Stage Curtain - Stage || |
: I InstaIIAooustic Dlrape‘n'es 1Mult‘i pur‘pc

I ‘Punphllst‘ Multl-purpose Spaoe‘
N Constructlon Clean Multl-purpos

hwCMU-Gm | | ©
?lsersat CMU Shafts Gym b
DIumblng Rlsérs Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

osviom
-Gym o
ACPping-Gym'
H Duct-Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Paint Exposed MEP/FP & Structure -wam

taIIAooustchaII Panels Gym‘
all Balance of | Duct Gym ‘

inish Palntlng Gym

I nstall Back Boards & D|V|der Curtaln Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] FIoohngAchlmatlon Gym

_ Install Gym Floonng Gym
I Ihstall Slgnage Gym 1 b
'l Install Doors&Hardware-Gym
"B Install Window Shades - ‘Léyr% ””””
tl Install Re$|||entﬂoonng Gym
I tnstalIWaIIPads Gym ‘

- InstaII Bleacherslseatmg Gyr




2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 33 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027

U * MArM JJu A SOtN DJan F MArM J Ju A SOt N DdJan F MAr M J Ju A S Oct\
M4960 Floor Protection - Gym 2 2 03/12/2027  03/15/2027 R IR 1 Floor Protection - Gym :
- M1470 install scoreboard and shot clock - Gym 5 5 03/12/2027  03/18/2027 Voo T install scoreboard and shot dlock -|
- M3650 Install Mirors - Gym 5 5 03/16/2027  03/22/2027 A T . BlinstallMinors-Gym || |
\ M4930 Install A/V Equipment- Gym 5 5/ 03/17/2027 03/23/2027 R T | InstaIIA/V Equment- Gym
- M4990 Punchlist - Gym 10 10 03/24/2027 | 04/06/2027 A A | B Punchiist-Gym | |
- M4980 Construction Clean - Gym 1 1.04/07/2027 04/07/2027 R R R T o | Constructlon Clean Gym
[
’W Layout & Frame Interior Walks - Kitchen 2 2 10/16/2026  10/19/2026 1 1Layc‘)ut& Fraline IhterieréIls Ninhen
| M1100 Layout & Install Wal Clips - Kitchen 2 2 10/20/2026 10/21/2026 e e Layout8 InstallWaIOIps* thhen
- M0 Install Hangers - Kitchen 5 5 10/22/2026 10/28/2026 A T T LR Ingtal Hangers Kltchen} o
| M1070 Install OH Mechanical Pipe Rough - Kitchen 8 8 10/29/2026 11/09/2026 e C 00 . 1 ' ' ' M Install OHMechanical Pipe Rough - Kitchen
- M2960 Install OH Plumbing Rough - Kitchen 1 1 MA02026 112502026 |} T i’”’i””i””?””i””i’”’T’”?””i’”’(’ii’in"tau’omsiu’r;{s.ag’"R’aug}{’k‘.{éﬁéh ””””””””””
| M1080 Install OH FP Rough - Kitchen 8 8 11/27/2026 12/08/2026 0 . 0 . i i i | © InstalOHFPRough-Kitchen | |
| M3040 Install OH Electrical Rough - Kitchen 8 8 11/27/2026 12/08/2026 oo Loon o InstallOH! Electncal Rough Kltchen 3 b
| M1060 Install OH Duct Rough - Kitchen 25 25 12/09/2026  01/14/2027 o Install OH Dutt Rough- Kitthen! |
| M2970 Install In-Wall Electric Rough - Kitchen 5 5 01/15/2027 01/22/2027 A A T B | Install In-Wall Bestric Rough - Kichen |
- M2990 Install In-Wall Plumbing Rough - Kitchen M 11 0152027 020012027 |} 1 U T @ nstall Inwall Plumbing Rough - Kitchen |
| M3140 In-Wall Electrical Inspection - Kitchen 3 3012502027 01/27/2027 I In Wall‘Eleo‘trbaanp‘eoio‘n-Kitchein
| M3470 Install Hoods - Kitchen 8 8 01/28/2027 02/08/2027 R T m Install Hoods Kitchen j j
- M3310 In-Wall Plumbig Inspection - Kitchen 3 30200202027 02/04/2027 1 1A-Wall Plumbing Inépection - Kitchen |
| M3340 Board / Tape / Sand - Kitchen 5 5 02/05/2027 02/11/2027 S T T 'l Board / Tape / Sand - Kitchen
| M3540 Final Connections to Hoods - Kitchen 5 5 020002027  02/16/2027 | I R R T ;i"F’.’na’oaan’éa.aas‘{aHaaa’s”K’.za;é;{’
| M3510 Prime / 1st Coat - Kitchen 2 2 02/12/2027 02/16/2027 1 Prime / 1st Coat -Kitchen | | |
| M4660 install overhead doors - Kitchen 5 51 02/12/2027 02/19/2027 A e 3 1} wnstall over’nead doors Klt(;hen‘ 3
- M1150 Install Walleln Cooler/ Freezer & Protect - Kitchen 8 8 0217/2027  02/26/2027 " B Install Walkn Coder/ Fréezet & Prt
| M3600 Install ACT Grid - Kitchen 5 5 03/01/2027 03/05/2027 A T " hstalACTGrid -Kichen |
| M3000 MEP Drops / Lights to Grid - Kitchen 5 5 03/08/2027  03/12/2027 | A IMEPDrops/nghtstoGndKltche\
| M3610 Wal Tile - Kitchen 10 10 03/08/2027 03/19/2027 . !B WalTierKichen! | | |
| M1120 Above Ceiling Inspection - Kitchen 2 2 03/15/2027 03/16/2027 L e ! 3 | Aboye Celllng‘ Inspecthn Kltchen
- M1400 Install Terrazzo - Kitchen 15 15 03/22/2027  04/09/2027 | R lhstall Temszzo - Kitthen |
| M10870 Install Epoxy Flooring - Kitchen 3 3 04/12/2027 04/14/2027 A A T T 11 install Epoxy Fiooring - Kitchier
| M3010 Flood Ceiling - Kitchen 2 2 04/15/2027  04/16/2027 | [ R R T T U Fiood Celing - Kitahen! |
| M3530 Install FRP - Kitchen 5 5 04/202027  04/26/2027 .0 | B Install FRP -Kitchen | |
| M1540 Install millwork - Kitchen 10 10| 04/20/2027 05/03/2027 e e oo - Install mlllwork K|tchen 3
| M3630 Final Paint - Kitchen 5 5040272027  05/03/2027 || B FihalPaint-Kichen! |
| M4600 Install & Connect Food Service Equipment - Kitchen 10 10 05/04/2027 | 05/17/2027 A T S S T A ' nstall & Connect Food S
| M4730 Install MEP Finishes - Kitchen 5 5 05/18/2027  05/24/2027 Voo T U R Install MEP Finishes - Ki
| M4740 Construction Clean - Kitchen 5 5 05/25/2027  06/01/2027 . | | W Construction Clean -iK|
Library A I e
| M1800 Install OH & In-wall Pumbing -Libraty 6 610162026  10/23/2026 | C L L0 B Instal OH & Inwal Plhmbing Lioary | | |
- M1730 Install OH Duct Rough - Library 10 10 10/23/2026 11/05/2026 A .. 0 . 1 || M InstallOHDuctRough-Library | | | | |
IGE Install Fire Protection Mains & Branches - Library 100 10 103002026 11A32026 || . . . L T T A install Fire i:}ot;ci.o’n’m.’n’s’g’sﬁa’ac’ﬁasl.’sr;{y”"”
| M1760 Above Ceiling Inspection - Library 2 2 11/06/2026 11/09/2026 .0 1 1 1 1 | I Abowe Ceiinglnspection -Library !
| M1560 Install wood ceiling - Library 5 5 11/10/2026 11/17/2026 e oo 1 1 Install wood ceiling - lerary !
- w1780 Board / Tape / Sand Hard Ceilings - Library 5 511102026  11/17/2026 A Y iBoaﬂd/Tape/Sahd Hard Ceilings - Librafy
| M1840 Install Insulation - Ductwork - Library 10 10 11/10/2026 11/24/2026 S .0 0 . . . . ! | | H nstallnsulation : Ductwork - Library
IVGEES Install Insulation - Plumbing - Library 100 10 11102026 11/24i2026 |} . . LT T B instal Insulation < Plumbing -Library | | |
| M1890 Install Insulation - HVAC Piping - Library 10 10 1110/2026 | 11/24/2026 0 0 . i i . i | ®instalnsulation : HVAC Piping - Library: |
| M1710 Install AV/Tel-Data/Security Conduit - Library 10 10 11/16/2026 11/30/2026 o o ! ! ! ! ! Coo ! ! ! ! ! ! DI In taIIAV/TeI Data/Secuntqundwt lerary
w1720 Install Electrical OH & In-wall Rough - Library 10 10 11/16/2026 | 11/30/2026 0 0 0 0 1 1 | E Install Electtical OH & In-wall Rough - Library




2776 - Town of Brookline - Pierce School * CCO04 - Distribution Schedule TASK filter: All Activities Page 34 of 41
Activity ID Activity Name Orig Dur Rem Start Finish 2025 2026 2027
U ' MAr M J Ju A SOtN DdJan F MAr M J Ju A S Ot N DdJan F MAr M J Ju A S OctV

M1770 Prime Paint - Ceilings/Soffits - Library 2 2 11/18/2026 11/19/2026 | :Prime Paint - Ceilings/Soffits - Library
- M1950 Install Mech/Elec/Plumb/FP Trim - Library 9 9 1MM8R026 12012026 || . 1 o 3’"T’"3L"i"Tn"téh’l{/l’éér;/’élééfﬁldEﬁb)ﬁﬁﬁ&{”‘L]b’r{a;;} ””””””
| M1860 Install Lighting - Library 5 5 11/20/2026 11/27/2026 A S0 L 1 1 B Installighting-Libraty | | |
| M1900 Rough Inspections - Library 5 5/ 12/01/2026 12/07/2026 R R l Rough Inspect(onsulerary
| M2000 B/T/S - Library 5 5 12/08/2026 12/14/2026 A CoL L e Bms - lerary o
| M1790 Prime / First Coat - Library 5 5 12/15/2026 12/21/2026 e A . i i i m|Prime/First Coat- L|brary :
| M1880 Frame Hard Ceilings - Library 8 8 12/15/2026 12/24/2026 | s R N R T U B Frame Hard Ceilings - Library + 1|
| M1750 MEP Drops in Hard Ceilings - Library 5 5 12/28/2026 01/04/2027 S L MEP Drops in Hard Ceilings 1 Library |
| M1820 Install Mechanical Piping - Library 10 10 12/28/2026 01/11/2027 e A L Insta!l Mechanlcal Plplng L(brary
| M1930 B/T/S Hard Ceiling- Library 5 5 01/05/2027 01/11/2027 S . . 0 ! |m B/TSHard Céiing: Library |
| M1830 Install ACT Grid - Library 5 5 01/12/2027 01/19/2027 T L0 n | B nstall ACT Grid - Library
| M1740 Install Radiant Ceiling Panels - Library 5 5 01/20/2027 01/26/2027 | R R e R ] L7I7n’sLtéilliIié’dléhitiéaliﬁé7I5;air‘17eilgL[liﬁé&i‘”
| M1870 MEP Drops to Grid - Library 10 10 01/20/2027 02/02/2027 S oL B MEP Drops to Grid - Library |
| M1610 Install ACT Tile - Library 15 15| 02/03/2027 02/24/2027 oo oL 3 3 InstaIIACTT'Ie lerary 3 b
- M1590 Install millwork - Library 20 20 02/25/2027  03/24/2027 . EER Install miliwork - ler‘ary o
- M1910 Install Carpet - Library 5 5 03/25/2027  03/31/2027 A A U S S B nstal Capet-Lbrary ||
| M1920 Install Doors & Hardware - Library 2 2 04/01/2027 04/02/2027 Voo T T ) install Doors & Hardwarre - Libral
| M1570 Install storefronts - Library 5 5 05/12/2027  05/18/2027 1 | Install storefrants ‘Librér;
| M1630 Finish Paint - Library 5 5/ 05/19/2027 05/25/2027 T T R K F|n(sh Palnt lerary
- M1620 Install Marker Boards/Tack Boards - Library 2 2 05/26/2027  05/27/2027 1 I Install Markér Boards/Te
| M1960 Construction Clean - Library 2 2 05/28/2027 06/01/2027 T T T ' 1 Construction Clean -ILi
| M1970 Complete Punch List - Library 5 5 06/02/2027 06/08/2027 | I R R T f"’f"’?"”i""|”’cbiﬁbiété’|5dﬁch[|§t’
| M10880 Final Clean- Library 5 5 06/09/2027 06/15/2027 | | !N FinalClean-Library
Historic Building T R R S TR A A A
Structure & Shell o T T AR
Exterior Foundation Improvements ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘
| H189010  Install SOE & Excavate to Bottom of Footing 30 30 06/24/2025  08/052025 | -InstaIISOE&Excav tetoBo{tomofFootlng
| H189020 Clean & Prep Foundation Walls 5 5 08/06/2025 08/12/2025 . 1 | D Cean&PrepFoundatonWalls| | | | | . 1 | |
| H189030 FRP New Concrete Walls 15 15| 08/13/2025 09/03/2025 oo - FRP New ¢onc ete Wall$ o ] ] e e
 H189040 Install Wateproofing & Protection Baard 15 15 09/04/2025  09/24/2025 3 BB Install Wateproofing & Potection Boad: |+ 1 ||
| H189050 Install Perimeter Foundation Drainage & Backfil 7 7 09/25/2025 10/03/2025 i l Ingtall Peri ete; Foqndatlon l?ranage &BalckflllJ
Basement | e
| H16%0  SOE/Undeminning for elevatorpit-8 14 14 06/24/2025 071142025 .| | EE SOE/Undemirning forelevatorpit-8 | i | i 1 i |
| H2140 Prep elevator pit - B 3 3 07/15/2025 07/17/2025 | Prep elevator plt B L T
| H2250 Pour 2" Mud slab - B 2 2071182025  07/21/2025 0 1 Pour2'Mudslab=B | 1100 o
| H2290 Install vapor barrier - B 2 2| 07/22/2025 07/23/2025 Lo L nstal vaporbamer- T A A
- H2390 Pour elevator SOG - B 3 307/24/2025  07/28/2025 ’L”T"i"’T"T"’i"#6&?&&&5&&’3’66- ”””
 H2450 FRPS Elevator pit - B 4 4 07/292025  08/01/2025 .0 . | I FRPSElvatorpt-B . | | . . | i o 1 0
| H2540 Watepoof elevator pit wals - B 3 3 08/04/2025 08/06/2025 oo | WaterprooF elevator p|twals B e
- H2590 Backfil elevator pit - B 2. 2 08/07/2025  08/08/2025 10 11 Badkilelevatorpit{B j A
| H2630 Install insulation/ vapor barier - B 2 2 08/11/2025 08/12/2025 I Install insulation/ vgpor barier - B e R T
- H2690 Pour SOG elevator pit room - B 2 2 08/13/2025 08/14/2025 T T Pour SOG elevato b]t’r’o’éhi"é ””” N R
| H2730 Install elevator CMU shaft basement to level 1 - B 3 3 08/15/2025 08/19/2025 1111 nstallelevator C Ushaft basement to Ievel1 B‘
| H2930 SOG trench infills - B 5 5 08/20/2025 08/26/2025 oo I SOGtrench |nf||| -B b
Mechanical Room - Addition i i 1 | | | | | |
’W Prep footings column line 20 - Mech Room 2 2 08/06/2025 108/07/2025 | 1 Prep footlngs column Ilne 20 Mech Room
- H3150 FRPS footings column line 20 - Mech Room 5 508082025 08142025 || | | B FRPSfootingscolymn fine 20 -Mech Room | | . | U
| H3210 FRPS foundation wall column line 20 - Mech Room 7 7 08/15/2025  08/25/2025 | | | H FRPS foundation wallcolumn line 20 - Mecthoofm
| H3440 Backfill inside foundation wall - Mech Room 3 3 08/26/2025 08/28/2025 o o N | Backﬁll |nS|de fou ndatlon wall Mec;h chom !
| H3490 Prep SOG - Mech Room 2 208292025  09/02/2025 .10 1 | 1 PrepSOG:Mech Room: |




2776 - Town of Brookline - Pierce School
Activity ID

H3500
H3540
H3590
H3630
H3650
H3670
H3760
H3840
1st Floor

Activity Name

Pour 2" mud slab - Mech Room

FRPS 6" SOG - Mech Room

FRPS step foundation walls - Mech Room
Backfill inside foundation walls - Mech Room
FRPS 4" SOG - Mech Room

FRPS Mechanical curb - Mech Room

FRPS window well infills - Mech Room
Watempmoof exterior foundation wall -Mech Room

H3680 Install new HSS Steel addition - L1

H3770
H3820
H4090
H4560
H4120
H4140
H4160
2nd Floor

Install elevator CMU shaft level 1 to level 2 - L1
Install 1st Floor Floor Framing - L1

Install 3/4" floor sheathing - L1

Install Hurricane Clips - L1

Install first floor leave out TJI - L1

Install 3/4" floor sheathing (Leave Out) - L1
Install masonry lintels - L1

H3780 Install new HSS Steel addition - L2

H3830
H3850
H4080
H4570
Attic

Install elevator CMU shaft level 2 to Attic - L2
Install second floor framing - L2

Install 3/4" floor sheathing - L2

Install Hurricane Clips - L2

H3800 Install new HSS Steel addition - Attic

H3860 Install elevator CMU shaft - Attic
H3890 Install hoist beam - Attic
H3900 Deck/ detail shaft top - Attic
H3940 Pour light weight concrete shaft cap - Attic
H3950 Install attic floor framing - Attic
H4110 Install 3/4" floor sheathing - Attic
H4130 Install 5/8" roof sheathing - Attic
Existing garage shaft

H2740 FRPS existing door ways - Elev Shaft

| H2940 Install LLV angles - Elev Shaft
| H2990 FRPS 12" slab - Elev Shaft
Underslab MEP Rough
| H4430  Excavate & Install Sewer Injector Pit - Underslab MEP Rough Underslab MEP Rough
| H3010 Excavate UG Storm - Underslab MEP Rough
| H3020 Excavate UG Sanitary - Underslab MEP Rough
| H3030 Excavate UG Garage Waste - Underslab MEP Rough
| H3040 Excavate UG Subsurface Drainage - Underslab MEP Rough
| H3340 Install UG Storm - Underslab MEP Rough
| H3350 Install UG Sanitary Piping and Equipment - Underslab MEP Rough
| H3360 Install UG Garage Waste Piping and Equipment -Underdab MEP Rough
| H3370 Install Subsurface Drainage - Underslab MEP Rough
| H3620 UG Plumbing Inspection - Underslab MEP Rough
| H3700 Back Fill UG Storm - Underslab MEP Rough
| H3710 Backfill UG Sanitary - Underslab MEP Rough
| H3720 Backfill UG Garage Waste - Underslab MEP Rough

Orig Dur

Ao DN DN OO WDN

w

15

10

10

A O ON NN DND W

N

10
10
10
10
20
20
20
20

Rem Start Finish 2025 2026
Dy : ' MAr M J Jul A SOt N DJan F MAr M J Jul A S Ot N D
2 09/03/2025 09/04/2025 : : Pour 2" mud slab - Mech Room
3000052025  09/09/2025 || | T i"ﬁéﬁé’é';éoo MechRoom . i T
5/ 09/10/2025 09/16/2025 | | . I FRPS step foundation walls - Mech Room |
2 09/17/2025 09/18/2025 ! ! 3 | Backflll |nS|de foundatlon walls Mech Room
2| 09/19/2025 09/22/2025 | | " 1. FRPS 47SOG - MechRodm | ‘
2 09/23/2025 09/24/2025 : 3 " 1! FRPS Mechanical cutb - Mech Room ‘
6| 09/25/2025 10/02/2025 | f"’l”#ﬁﬁs\}v’.ﬁoM}e’l’liﬁﬁl’lé"Mo’oH’FioohT”"lmJ ””””
4 10/03/2025 10/08/2025 3 3 3 I Waterpro exterlorfoundahm wan Mech Room
3 09/23/2025  09/25/2025 | | At |ns{a|| now ss éteei add‘ition: L1‘ |
4| 09/26/2025 10/01/2025 : : . B Install elevgtor CMU: shaft level 1 to level 2+ L1 |
15 10/02/2025 100232025 || T install 18t Floor Floor Framing L1 | -
5 10/24/2025 10/30/2025 . B Install 3/4" floor sheathing - L1 o
10 10/24/2025 11/06/2025 Lo M Install Hurncane Cllps L1 3 3 3 3 oo
3 01/22/2026  01/26/2026 o o I Install first fioor leave out Tl -L1 | | |
3 01/27/2026 01/29/2026 S I Instal 3/4" floor sheathing (Leave Out)1L1 !
10 01/30/2026 021122026 |} | A = "ia’si;;,n’rags’ar;;‘y’i.aias"L’f””””“”j””
3 09/26/2025  09/30/2025 ‘ ‘ o l Inétall hew HSS Steel addltlon L2 I |
4 1000212025  10/07/2025 IR A | Ir‘ﬁstalllelevatorCMU shaft |eve|2‘toAtt|c L2
10| 10/08/2025 10/22/2025 0 i | | W nstalsecondfloorframing-L2 1 1 0 0 0
5| 10/23/2025 10/29/2025 T T U U Indtall 3@ floor sheathing - L2 L L 1 ]
10| 10/30/2025 11/13/2025 . 0 . 1 | | M installHunicane Clips-L2 | | 1 . 1 |
3 310012025 10032025 |f © : . i | | 1 InstallhewHSS Steel addion -Atic | . | | . |
2 10/08/2025 10/09/2025 C 1 110 Installelevator CMU shaft-Attic ¢ 1 1 1 1
2| 10/10/2025 10/14/2025 IInstaIIhothbeamAttlc ”””””
2 10/15/2025 10/16/2025 1 1 1 | I Deckldefailshafttop-Atici 1 | i 1 | |
2 10/17/2025 10/20/2025 T Pourllghtwelght ¢oncrete $haft cap - Attlo oo
5 10/21/2025  10/27/2025 o0 B Ingtalatiicfloor framing -Atic ! ¢ ¢ 0 0
5| 10/28/2025 11/03/2025 N Install /4" floor sheathing - Affic L
4 11/04/2025 11/07/2025 IInstall5/8roofsheath|ngAttlc
4 08/15/2025  08/20/2025 | ! ! ] iFRF}S efgistinig do )rways Elev Shaft o !
2 08/21/2025  08/22/2025 00 0 liinstallLVangles-ElevShaft | . 1 i i i
5 08/25/2025 08/29/2025 o |L FRPS 12" slab-EIev:Sha‘ft I
3 08/04/2025  08/062025 || . . 1 . 1 E:><cav:“ate & Inst:all Sewer Injebtor P|t Underslab MEP Rough Underslab MEP Rough
10| 08/07/2025 08/20/2025 ' 1 1 M Excavate UG Stom - Underslab MEP Rough‘ 3 oo
10 08/07/2025 | 08/20/2025 | | M Excavaté UG Sanjtary - Undersiab MEP Rough
10| 08/07/2025 08/20/2025 L ?l Excavate UG Garage Waste - Underslab MEPRough |~ | ||
10 08/07/2025 08/20/2025 | o i’ 'Excavaté UG Sut sur’fa.sao’o’.n’ég’e’ Ur}o’e’réia’B’MIé#’RoooH ”””””
20 08/21/2025 09/18/2025 — [Install UG Stom -\Underslab MEP Rough | ‘
20 08/21/2025 09/18/2025 _ Install UG Sa |tary Plplng and Equment Uhderslab MEP Rough
20 08/21/2025 09/18/2025 - Install UG Garage: WaSte Plpng and Equmént Undérslab MEPR
20/ 08/21/2025 09/18/2025 B Install Subsu ace! Dralnage Underslab MEP. Rough o
5/ 09/19/2025 09/25/2025 7B UG Plumbing Inspection -Underslab MEP Rough | | ||
5 09/26/2025 10/02/2025 B Back Fill UG Stom -Underslab MEP Rough |
5 09/26/2025 10/02/2025 l Backfnluo Samtary Underslab MEP Rough
5 09/26/2025 10/02/2025 I BackflllUG Garage Waste Underslab ME’ Rough

[S, RIS, RIS, RIS |

* CCO04 - Distribution Schedule TASK filter: All Activities
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name
H3730 Backfill Subsurface Drainage - Underslab MEP Rough
| H3790 Dril/Dowel/Infill Concrete - Underslab MEP Rough
| H3920 New Domestic Water Seniice into Building - Underslab MEP Rough
Envelope
Roofing

H1100 Roof Blocking

| H1130 Install Roof Ladders

| H2280 Install AVB - /B High Roof

| H2400 Roofing /B High Roof

| H2080 Install AVB R oof

| H2260 Roofing (Addition)
Facade

West Elevation

H1180 Fire Stopping at Slab Edge - West

‘ H1160 Install Exterior Framing, Sheathing & Window Blocking - West
‘ H2310 Install Vapor Barrier - West

‘ H2550 Install Window Fins - West

‘ H2890 Field Measure Curtainwall - West

- H2900 Install Granite Band - West

‘ H2870 Install Masonry Facade - West

‘ H3080 Install AVB Flashing - West

‘ H3190 Install Windows & Curtainwall - West

‘ H3750 Install Sealant Pass #1 - West

‘ H3740 Field Measure - Metal Panels - West

‘ H3930 Install Back-up System - Metal Panels - West
‘ H4210 Install Metal Panels - West

Interior Construction
Stairs

H1980 Install Wall Faming - Stair8

H1970 Complete OH Rough - Stair 8

H2230 Overhead Punchlist - Stair 8

H2150 B/T/S - Stair 8

H2380 Prime & 1st Coat - Stair 8

H2090 Install Ceiling Grid - Stair 8

H2410 Install handrail - Stair 8

H1950 Install Stair Treads - Stair 8

H2530 Final Paint Railings, risers and walls - Stair 8
H2130 Install Ceiling tiles - Stair 8

H4460 Install Wall Faming - Stair9

| H4470 Complete OH Rough - Stair 9

| H4480 Overhead Punchilist - Stair 9

| H4490 B/T/S - Stair 9

| H4500 Prime & 1st Coat - Stair 9

| H4510 Install Ceiling Grid - Stair 9

| H4520 Install handrail - Stair 9

| H4530 Install Stair Treads - Stair 9

| H4540 Final Paint Railings, risers and walls - Stair 9
|

H4550 Install Ceiling tiles - Stair 9

Orig Dur

10

20

10

25

30

20
30

=W NN NN WwDND W

= W NN NN OO Ww N W

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start

Dur

5| 09/26/2025
10 10/03/2025
5| 10/20/2025

4 11/04/2025
2/ 11/10/2025
3 11/10/2025
8 11/14/2025
7| 11/26/2025
15 12/08/2025

7110/23/2025
10 10/23/2025
20| 11/06/2025
10 11/21/2025
2| 12/08/2025
5| 12/08/2025
25| 12/08/2025
5| 12/15/2025
30 12/22/2025
2 02/05/2026
5 02/05/2026
20 02/27/2026
30 03/27/2026

12/01/2025
12/08/2025
12/10/2025
12/10/2025
12/17/2025
12/19/2025
12/19/2025
12/23/2025
12/26/2025
12/31/2025

=W NN NN WwDND W

12/04/2025
12/09/2025
12/11/2025
12/11/2025
12/18/2025
12/22/2025
12/22/2025
12/24/2025
12/29/2025
01/02/2026

= W NN NN OO Ww N W

10/31/2025

12/03/2025

Finish

10/02/2025
10/17/2025
10/24/2025

11/07/2025
11/12/2025
11/13/2025
11/25/2025
12/05/2025
12/29/2025

11/05/2025
12/05/2025
12/05/2025
12/09/2025
12/12/2025
01/13/2026
12/19/2025
02/04/2026
02/06/2026
02/11/2026
03/26/2026
05/08/2026

12/09/2025
12/12/2025
12/16/2025
12/18/2025
12/22/2025
12/22/2025
12/24/2025
12/30/2025
12/31/2025

12/08/2025
12/10/2025
12/15/2025
12/17/2025
12/19/2025
12/23/2025
12/23/2025
12/26/2025
12/31/2025
01/02/2026

,,,,,,,,,,,,

' ' ' '
JH T B O P e o E R A
| | | '

,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,

,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2025 2026

[ Backflll Subsurface Dralnage Underslab MEP Rough
| ‘DnII/‘Dowelllnf‘lII Concrete - Underslab MEP Rough:

I Roof 3Iock|ng

| InstaIRoof Ladders

I Install AVB- /BHigh Roof |

! I; R03f|ng /B ngh Rooﬁ

B Install AVBRoof ‘
| Rooflng (Addltlon)

! l Flre St )pplng at Slab Edge West |

: ‘ I Install Extenor Frammg sheathlng &WlndOw BIocklhg —West

o f- Install Vapor Bamer -West | f oo

! b B Install Window ‘Flns‘ West | ! !

. . 1 1 il FeldMeasureCurtainwall - \/Vest§ o

oo 'l InstaII Granlte Band West oo

| Install Masonry Factade‘ West oo

: || | B|nstalAVBFlashing-West | | | | |

oo _ Install Wlndows&CurtalnwaIl -West b

: ‘ I Install Sealant Pass #1- West

I Fleld Measure‘ Metal Panels West‘
-1 Install Back -up System Metal Panels -

A O InstaIIMetaIPaneIs‘ West‘

I OQverhead Punchllst Sta|r8 b
B B/T/S - Stair 8 3 | : Co
. | ane&1st Coat Sta)rs ‘ b
[} Install Celllng Gnd Sta|r81
I | Install handr‘all Stair 8
oo ] Install StawTreads Sta|r8 } } b
[ F|r1a| Palnt Ralllngs nsers and walls Sta|r8 :
In$taII Cellmg tlles $ta|r8 O

A | InstaIIWaIIFramlng Sta|r9‘

b ! | Complete‘OH‘Rough $ta|r‘9 [
] Over’:nea(:d Pur:wchlis}t-SItairQI
"B |B/T/S - Stair 9 !

| Pn'm:e&ﬁst (‘L‘oat: Stair9 ‘

1| Install Celllng Grid - Sta|r9

I | Install handrail - Stair 9

1 Install Staerreads Sta|r9

1 Fmal Palnt Ramngs nsers and walls Sta|r9

| Install Celllng t||es Sta|r9

M J Ju A S Ot N DJan F M Aor M J Ju A S Ot N D Jan F M Apr

,,,,,,,,,,,,,,,,

] Ne\f/v Domest:ic V\(ateriServ:ice nto Biuild'n:g - LfJnde:rslab: MEI;D Rough |
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2776 - Town of Brookline - Pierce School

Activity ID Activity Name Rem Start

Dur

Orig Dur Finish

Elevator
Elevator 3

H3880 Install rails/platform/equipment - Elevator 3

06/30/2026 07/28/2026

H4150 Set fronts - Elevator 3 5 5| 07/29/2026 08/04/2026
H4220 Close in fronts - Elevator 3 3 3| 08/05/2026 08/07/2026
H4230 Build car and finishes - Elevator 3 10 10 08/05/2026 08/18/2026
H4240 Adjust/test/inspect - Elevator 3 09/15/2026 09/24/2026

Elevator Inspections

H4280 Pre-Inspection - Elevators - Building 5 5 07/26/2027 07/30/2027

| H4310 Prep for Elevator Inspections - Building 5 5 08/02/2027 08/06/2027

| H4360 Elevator - State Inspections (OT Inspection) - Building 5 5 08/09/2027 08/13/2027
Attic

MEP Rough

| H3310  Install OH Duct Rough (Exhaust and Louvers)- L4 5 5 02/13/2026 02/20/2026 |
| H3320 Install OH Electrical Rough - L4 5 5| 02/13/2026 02/20/2026
| H1120 Demo Existing Vents through roof/ coordinate with Roofing - L4 5 51 02/13/2026 02/20/2026
| H3330 Install In-Wall Bectric Rough - L4 20 20| 02/13/2026 03/13/2026
| H3410 Install Piping and Controls Humidity Sensor - L4 5 51 02/23/2026 02/27/2026
| H3420 Install Lights, OS, Exits - No Ceilings in attic - L4 5 5| 02/23/2026 02/27/2026
| H3400 Install OH FP Rough & Heads (Drysystem)- L4 15 15 02/23/2026 03/13/2026
| H3600 Rough Inspection - L4 1 1/ 03/16/2026 03/16/2026
| H3640 Electrical - Provide and install heat trace system - L4 03/17/2026 03/30/2026

Finishes

’W Install light fixtures/occupancy sensors - L4 5 5 03/31/2026  04/06/2026
| H3870 Install roof hatch/guards - L4 5 51 04/07/2026 04/13/2026
| H4100 Install waterproofing - L4 10 10 04/14/2026 04/28/2026
| H4170 Insulate attic - L4 5 51 04/29/2026 05/05/2026
Level 2
MEP Rough
| H2910  Install Historic Windows - L2 10 10 10/07/2025 10/21/2025
| H190250 Frame Exterior Wals - L2 10 10 11/14/2025 11/28/2025
| H190260 MEP Rough-in Exterior Walls - L2 10 10 12/01/2025 12/12/2025
| H190270 Rough-in Inspection Exterior Walls - L2 3 3 12/15/2025 12/17/2025
| H190280 Spray Foam Exterior Walls - L2 10 10 12/18/2025 01/02/2026
| H190290 Install Ignition Barrier - L2 10 10 01/05/2026 01/16/2026
| H4580 Layout & Top Track Interior Walls - L2 5 51 01/20/2026 01/26/2026
| H4590 Install OH Duct Rough - L2 15 15 01/27/2026 02/17/2026
| H4600 Install OH Mechanical Pipe Rough - L2 15 15 01/27/2026 02/17/2026
| H4610 Install OH Plumbing Rough - L2 15 15 01/27/2026 02/17/2026
| H4620 Install OH Electrical Rough - L2 15 15 01/27/2026 02/17/2026
| H4630 Install Radiant Panel in Ceiling 10 10 02/18/2026 03/03/2026
| H4640 Install Door Frames & Interior Framing - L2 10 10 02/18/2026 03/03/2026
| H4670 Install DAS/ BDA Wiring and Equipment - L2 10 10 03/04/2026 03/17/2026
| H4680 Install Fire Alarm Rough - L2 10 10 03/04/2026 03/17/2026
| H4650 Install In-Wall Bectric Rough - L2 15 15 03/04/2026 03/24/2026
| H4660 Install In-Wall Flumbing Rough - L2 15 15 03/04/2026 03/24/2026
| H4690 Install Technology / AV/ Security - Rough - L2 15 15 03/04/2026 03/24/2026
| H4700 In-Wall Electric Inspection -L2 3 3 03/25/2026 03/27/2026
| H4710 In-Wall Plumbing Inspection - L2 3 3 03/25/2026 03/27/2026

Finishes

* CCO04 - Distribution Schedule TASK filter: All Activities

2025

J Ju A S Ot N D
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2026
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B Install rails/platform/e

I Sét frdnts ‘Elev‘ator
I Close in fronts Ele

Dl Adjust/test/m

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install OH Duct Rough Exhaust and Louvers
'R InstaII OH Electnoal Rough L4 !
N Demo EX|st|ng Vents through roof/ coordmate

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. !nsta!l InWaIIElectmRough L4

I Inétall Ripiné an(ti Cohtrols:z Huﬁniditi/ Sehsor -

] In$ta|| L?ight;‘s, o$ Exits- No Céilings in attic

C InstaII OHt FP Rough & Heads (Drysyistem
ol Rough Inspectlon L4 !

- Electncal Prowde and |nsta|| heat traoe

] Install Ilght flxtures/qccupancy sensors
'
| Install waterprooflng L4‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

InstaII roof hatch/guards L4

] Spray Foam ExtenorWalls L2

storic Windows-L2 | | L

- FrmeExtenorWaIsLZ f : : : : :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I MEP! Rough—ln ExtenorWaIIs L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Rough |r1 Inspect|0n ExtenOrWaIIs l:-2
[} Install Ighltlont Bamer L2
N Layout & Top Track IntenorWalIs L2
B nstall OH DuctRough-L2 | | | |
B Install OH Mechanical Pipe!Rough - 12 |
- ‘Install OH Plumblng Rough L2 b
- InstaII OH Electncal Rough L2 |
- Install Radiant Panel in Celllng
"B Install Doof Frames & Interior Framing - L2 |
B Install DAS/ BDA Wiring and Equipment -
| Install Flre Alarm Rough L2
B Install In-Wall Blettric Rough L2
/B | Install In-Wall Plumbing Raugh'- L2
””””” B Instal ’Té};h}{ub’g;} 1AV ééédﬁ& . ’ﬁdugi
"I In-Wall Electric Inspection L2 |

I In WaIIPIum‘bng‘Inspectlm L2

- Buﬂd carand flnlshes Elevat0r3
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2776 - Town of Brookline - Pierce School
Activity ID

H4720
H4730
H4740
H4750
H4760
H4770
H4790
H4800
H4780
H4810
H4840
H4820
H4830
H4850
H4870
H4860
H4880
H4920
H4910
H4930
H4900
H4890
H4940
H4960
H4980
H4970
H4950
H4990
H5140
Level 1
MEP Rough

Activity Name

B/T/S -L2

Place Gypcrete - L2

Cure Gypcrete - L2

Prime / 1st Coat - L2

Install ACT Grid - L2

Install Fire Protection & Mechanical Drops to Grid - L2
Install Light Fixtures- L2

Install Equipment and Finishes/Radiant Panels - L2
Install Bathroom Tile - L2

Above Ceiling Inspection - L2

B/T/S Ceiling - L2

Install Ceiling Tile Classrooms - L2
Install Ceiling Tile Comidors - L2

Install Resinous Epoxy Flooring - L2
Install Carpet - L2

Install Flooring - Resilient - L2

Install Plumbing Fixtures - L2

Install Wall Tile - L2

Install Doors & Hardware - L2

Install Glass & Glazing - L2

Install Millwork - L2

Final Paint - L2

Install Countertop - L2

Install Signage - L2

Install Toilet Partitions & Accessories - L2
Install Window Treatments - L2

Install Specialties - L2

Construction Clean - L2
Punchlist - L2

H190350 Install Historic Windows - L1

H190200
H190210
H190220
H190230
H190240
H1710
H3220
H3230
H3240
H3250
H3570
H1910
H3280
H3290
H3260
H3270
H3300
H3550

Frame Exterior Wals - L1

MEP Rough-in Exterior Walls - L1
Rough-in Inspection Exterior Walls - L1
Spray Foam Exterior Walls -L 1

Install Ignition Barrier - L1

Layout & Top Track Interior Walls - L1
Install OH Duct Rough - L1

Install OH Mechanical Pipe Rough - L1
Install OH Plumbing Rough - L1

Install OH Electrical Rough - L1

Install Radiant Panel in Ceiling

Install Door Frames & Interior Framing - L1
Install DAS/ BDA Wiring and Equipment - L1
Install Fire Alarm Rough

Install In-Wall Bectric Rough - L1

Install In-Wall Pumbing Rough - L1

Install Technology / AV/ Security - Rough
In-Wall Electric Inspection -L1

Orig Dur

15

10
10
10

10
10

15
15
15
15
10
10
10
10
15
15
15

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur
15

8

3

5

o A N
g o g o O,

o W oo w w

a Al a
o O o

[c- RIS BN (SRS, RINS) |

10

N

Start

03/30/2026
04/21/2026
05/01/2026
05/06/2026
05/13/2026
06/04/2026
06/04/2026
06/04/2026
06/04/2026
06/18/2026
06/23/2026
06/23/2026
06/23/2026
06/26/2026
06/30/2026
06/30/2026
07/06/2026
07/08/2026
07/08/2026
07/08/2026
07/08/2026
07/22/2026
08/12/2026
08/19/2026
08/19/2026
08/19/2026
08/19/2026
09/02/2026

51 09/04/2026

10
10
10

10
10

15
15
15
15
10
10
10
10
15
15
15

10/22/2025
11/07/2025
11/24/2025
12/09/2025
12/12/2025
12/29/2025
01/13/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
02/11/2026
02/11/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
02/26/2026
03/19/2026

Finish

04/17/2026
04/30/2026
05/05/2026
05/12/2026
06/03/2026
06/10/2026
06/10/2026
06/17/2026
06/24/2026
06/22/2026
06/25/2026
06/29/2026
06/29/2026
07/02/2026
07/02/2026
07/07/2026
07/10/2026
07/14/2026
07/21/2026
07/21/2026
07/28/2026
07/28/2026
08/18/2026
08/20/2026
08/25/2026
08/28/2026
09/01/2026
09/03/2026
09/11/2026

11/04/2025

11/21/12025
12/08/2025
12/11/2025
12/26/2025
01/12/2026
01/20/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/25/2026
02/25/2026
03/11/2026
03/11/2026
03/18/2026
03/18/2026
03/18/2026
03/23/2026

2025
M Apr M J Ju A S Ot N D
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B Place Gypcrete L2

_ CUre Gypcrete L2
l ane/1stCoat L2
B Instal ACTGrid-L2) |
i Install Flre Protectlon & Meck

| Install nght letures- L2

Ins’qall Bathrqom TIe L2
I Above Celllng Inspectlon -
1! B/T/S Celllng L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install Celllng Tile Classro

l Install Resmous Epoxy FI
| I Inétall Carpét L2
o : C @ Install Floonng | Resilien
I 0 Ihstall Plumbing Fixtures
C 001l install Wall Tie - L2
P ! I Install Doors & HardW'
! ‘| ! Install Glass & Glazmg
L ‘ - Install Millwark - L2
N N B | ’#[nélﬁé]r}ill_’é’f’"
SR ‘ n Install 00untertop
! | ‘Install Slgnage L
o o : L} InstaII T0|Iet Partl
T Install Window Tr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'l Punchlist - L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

H|stoncW|ndows L1 | Lo
me ExtenbrWaIs L1 |

Rough—ln Inspectlon Extenor‘WaIb L1
Spray Foam Exterior Walls -L 1
-"’iﬁétéiiigh[t[dﬁféééﬁéf’[(T”T"”f’"f”’?""
1] Laybut&Top Track IntenorWaIIs L1 b
H Instajl OH Duct Rough + L1 | 3 b
— I:nsta‘ll OH: Meéhanical F;ipe houdh L1
B install OH Plumblng Rough |_1‘ Lo
"ﬁ"ir}’s{éﬁ’oﬂ ’E’léé{ric’élﬁdugh’ L
: -‘ Install Radlant Panel in Celllng !
- Install Door Frames & Intenor Frammg L1
‘ - Ihstall DAS/ BDAWlnng and: Equipment L
B Install FireAlamn Rough! | !
""""i’ih’s{éliih"\}\}énéé&r’éﬁagﬁ"Li ”””””
B |Install InWalliPlumbing Rough < L1 |
I Install Technology / AV/ Security - Rough
" 1 In-Wall Electfic Inépecton -L1 | |

| Install Spemaltles L2
1 Consttuctian Cle
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anlcal Drops to Gnd L2

3- Install EqU|pment and Flnlshes/Radlant Panels L2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Install Ceiing Tie Corridors - L2

oonngL2::::::ll

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Qo
:é>
@
n
0.
o]
=
]
(2
\

—
[N

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2776 - Town of Brookline - Pierce School
Activity ID

H3560
Finishes

Activity Name

In-Wall Plumbing Inspection - L1

H1700 B/T/S - L1

H1730
H1740
H2210
H2330
H2470
H2500
H2510
H2220
H2700
H2970
H2960
H3130
H2950
H3140
H3120
H2490
H2340
H2370
H2480
H2570
H3170
H2560
H3390
H2580
H2360
H2350
H2420
H3450
Basement
MEP Rough

Place Gypcrete - L1

Cure Gypcrete - L1

Prime / 1st Coat - L1

Install ACT Grid - L1

Install Fire Protection & Mechanical Drops to Grid - L1
Install Light Fixtures- L1

Install Equipment and Finishes/Radiant Panels - L1
Install Bathroom Tile - L1

Above Ceiling Inspection - L1

B/T/S Ceiling - L1

Install Ceiling Tile Corridors - L1

Install Resinous Epoxy Flooring - L1
Install Ceiling Tile Classrooms - L1
Install Carpet - L1

Install Flooring - Resilient - L1

Install Wall Tile - L1

Install Doors & Hardware - L1

Install Glass & Glazing - L1

Install Millwork - L1

Install Plumbing Fixtures - L1

Final Paint - L1

Install Countertop - L1

Install Signage - L1

Install Toilet Partitions & Accessories - L1
Install Window Treatments - L1

Install Specialties - L1

Punchlist - L1

Construction Clean - L1

H190300 Frame Exterior Wals - B

H190310
H190320
H190330
H190340
H5000
H5010
H5020
H5030
H5040
H5050
H5060
H5090
H5100
H5070
H5080
H5110

MEP Rough-in Exterior Walls - B
Rough-in Inspection Exterior Walks - B
Spray Foam Exterior Walls -B

Install Ignition Barrier - B

Layout & Top Track Interior Walls - B
Install OH Duct Rough - B

Install OH Mechanical Pipe Rough - B
Install OH Plumbing Rough - B

Install OH Electrical Rough - B

Install Radiant Panel in Ceiling

Install Door Frames & Interior Framing - B
Install DAS/ BDA Wiring and Equipment
Install Fire Alarm Rough

Install In-Wall Eectric Rough- B

Install In-Wall Pumbing Rough - B

Install Technology / AV/ Security - Rough

Orig Dur

15

15

o A
g o u

(6, BIN¢, RINCCVRING, RN, RIS, IOV RRNOV]

10
10

10
10

15
15
15
15
10
10
10
10
15
15
15

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

3

15

Start

03/19/2026

03/24/2026

04/14/2026
04/27/2026

5 04/30/2026

15

05/07/2026
05/29/2026

5 05/29/2026

oA
¢ RN =)

oW o oW W

alala
oo o

[c-RI& ) BIN \CRINS, RINS ) RN,

10

(&)}

05/29/2026
05/29/2026
06/12/2026
06/17/2026
06/17/2026
06/19/2026
06/22/2026
06/29/2026
06/29/2026
07/07/2026
07/07/2026
07/07/2026
07/07/2026
07/14/2026
07/21/2026
08/11/2026
08/18/2026
08/18/2026
08/18/2026
08/18/2026
08/28/2026

2| 09/04/2026

10
10

10
10

15
15
15
15
10
10
10
10
15
15
15

08/27/2025
09/11/2025
09/25/2025
09/30/2025
10/15/2025
10/29/2025
11/05/2025
11/05/2025
11/05/2025
11/05/2025
11/28/2025
11/28/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025
12/12/2025

Finish

03/23/2026

04/13/2026

04/24/2026
04/29/2026
05/06/2026
05/28/2026
06/04/2026
06/04/2026
06/11/2026
06/18/2026
06/16/2026
06/19/2026
06/23/2026
06/25/2026
06/26/2026
07/01/2026
07/06/2026
07/13/2026
07/20/2026
07/20/2026
07/27/2026
07/20/2026
07/27/2026
08/17/2026
08/19/2026
08/24/2026
08/27/2026
08/31/2026
09/03/2026
09/08/2026

09/10/2025

09/24/2025
09/29/2025
10/14/2025
10/28/2025
11/04/2025
11/26/2025
11/26/2025
11/26/2025
11/26/2025
12/11/2025
12/11/2025
12/26/2025
12/26/2025
01/05/2026
01/05/2026
01/05/2026

2025
M Apr M J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

v ¢+ B Frame Exterior
o . B MEP Rought
| Rough—ln In

‘-‘ Ins
- Insl
[
m

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

Jan F M Aor M J Jul A S Oct N D
Lo | InVlVaIII?IumbnglInspJechon Lj ;
- B/T/S L1 !
Cl Plape Gypcrete L1
I Cure Gypcrete L1 |
I ane/1stCoat L1
| InataIIACTGnd ‘L1
: I Inlstall Fire Pmtéction & Mech
] InstaII nght F|xturesa L1
- Install Eqmpment and FInISh
B Install Bathroom Tile - L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Above Celllng Inspectlon L1

1 B/T/S Celllng L1
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anicall Drops to Grid - L1

es/Radiant Panels - L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ins’qall Ce|||ng Tle Comdorc - L1 ; N A : : : :

l Install Resmous Epoxy Floonng L1

o : fIInstallCe|l|ngTIeCIassrocms-:L1; o oo : ; ! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

b l Install Carpet L1
o I In‘stalllFloo‘ring : Reéilien
b Insta]lWallTﬂe L1

- Install Glass & Glazmg

' ' '
e Ml Ll d o _L___Ja___
'

[ K Install Mlllwqu L1

A | Flnal Palnt ‘L1
oo n InstaII Countertop

B 1Insté|| Plhmbing Fixtures - L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

;-‘InstallDéors&HardV\rre—l‘J} e

fl‘lnstaIIS|gnage [T

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I InstaII T0|Iet F’artmlons &Acoessones L1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 I‘ InstallWlndOWTreatments L1‘ : Lo 1

. In$tall $pe0|alt|e
o ‘ A b Punchllst L1
| OonstrucuonC

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Wals - B . A
rin Exterior Walls -B 1 1 1
pectlon ExtenorWaIks B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

all QH P!umblng Rough B

all OH Electrical Rough - B!

stall Radlant Panel in Celllng

staII Dobr Frames & Intenor Framlng B

Install DAS/' BDAWlnng and Eqmpment

]Hs?éil’ﬁl}é’AIé’riﬁ lFibifg’r% B
Install In-Wall Electric Rough+ B |
Install In- Wall Plumbng Rough B

Install Technology / AV/ Secuhty Rough
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
H5120 Rough Electric Inspection - B
| H5130 In-Wall Plumbing Inspection - B
Finishes
H4200 B/T/S -B
| H4260 Install RGD Finishes - B
| H4290 Prime / 1st Coat - B
| H4320 Install Fire Protection - B
| H4300 Install Light Fixtures - B
| H4400 Install Equipment and Finishes/Radiant Panels - B
| H4350 Install Fire Alarm Finishes - B
| H4410 Install Wood Flooring - B
| H4250 Install Flooring - Resilient - B
| H4270 Install Doors & Hardware - B
| H4420 Final Paint - B
| H4450 Install Signage - B
| H5150 Punchlist - B
| H4440 Construction Clean - B

New Mech Room

H1720 Mechanical Room Fit Out

AHU-5
| H1670  Rig NewAHU-5 into basement Level - AHU-5
| H1810 Set Equipment / Bolt connect - AHU-5
| H2030 Connect Ductwork - AHU-5
| H2110 Connect Intake and exhaust - AHU-5
| H2240 Connect Piping -AHU-5
| H2520 Install Controls Piping wiring - AHU-5
| H2980 Install Electrical Wiring Power - AHU-5
Risers
’W Install Plumbing Risers
| H1850 Test & Insulate Plumbing Risers
| H1040 Install Standpipes
| H2120 Install Duct Risers
| H2650 Test & Insulate Duct Risers

Closeout - Building

A5060 Electrical Low Voltage Pre-Testing

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start Finish
Dur

3 3| 01/06/2026 01/08/2026

3 3| 01/06/2026 01/08/2026
7 71 01/09/2026 01/20/2026
3 3| 01/21/2026 01/23/2026
5 51 01/21/2026 01/27/2026
5 51 01/28/2026 02/03/2026

10 10 01/28/2026 02/10/2026
10 10 01/28/2026 02/10/2026
10 10 02/11/2026 02/25/2026
5 5 02/26/2026 03/04/2026
5 03/05/2026 03/11/2026

5 51 03/10/2026 03/16/2026
10 10 03/17/2026 03/30/2026
2 2| 03/31/2026 04/01/2026
5 5| 04/02/2026 04/08/2026
3 3| 04/09/2026 04/13/2026

40 40 01/27/2026 03/24/2026

01/20/2026  01/21/2026 |
01/22/2026 01/28/2026
01/29/2026 02/04/2026
02/05/2026 02/11/2026
10 10 02/12/2026 02/26/2026
15 15 02/27/2026 03/19/2026
10 10 03/20/2026 04/02/2026

a o g N
a o g N

5 5 10/20/2025 10/24/2025
10 10 10/27/2025 11/07/2025
5 5| 12/01/2025 12/05/2025
20 20| 12/01/2025 12/29/2025
10 10 12/30/2025 01/13/2026

40 40 12/30/2026  02/26/2027 |
40 40 12/30/2026 02/26/2027
39 39 04/06/2027 06/01/2027
10 10 07/23/2027 08/05/2027
16 16 09/09/2027 09/30/2027

| A5070 MDF & IDF Start-ups
| A5080 Fire Alarm Programming
| A5000 Inclement Weather
| A5010 Building Flush Out
Electrical/FA
’W Install Generator
| A5560 Generator Factory Start-up
| A5570 Generator Load Bank Test
| A5090 Generator Start Up Report
| A5300 Integrated Life Safety Testing
| A5110 Fire Alarm Pretesting
| A5120 Fire Alarm Record of Completion / NFPA 72
| A5100 Generator Acceptance Test/Lights Out
| A5130 BDA Testing
|

A5030 Final Electrical Inspection

10 10 07/13/2026 07/24/2026
5 07/27/2026 07/31/2026

5 12/30/2026 01/06/2027

2 2 01/07/2027 01/08/2027
51 01/11/2027 01/15/2027

15 15 06/29/2027 07/20/2027
5| 07/21/2027 07/27/2027

2 2| 09/15/2027 09/16/2027
2| 09/15/2027 09/16/2027

12 12 09/15/2027 09/30/2027

2025
M Apr M J Ju A S Ot N D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install P umbing Risers
I Test & Insulate Plumb|ng R|sers
o Instan Standplpes A

e -Llnstall DuctRisers @ @ @ 1 1

2026

Jan F M Aor M J Jul A S Oct N D
Rough Electnclnspectlon B !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I InWaIIPIqmbngInspeqhoryB

(] B/T/S B
1 InstaII RGD F|n|shes B
I ane/1st Coat B!

I Install Fire Protect|on - B
= InstalI L|ght F|xtures B

- InstaII F|reAIann F|n|shes B
i Install Wood Floonng B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| InstaII Floonng Resilient - B
1 ] Install Ddors & Hardware B

! . Flnal Palnt \B ; ! ! ! !
I Inistall Slgnage B ‘

b IPunchllsth I I Lo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— Mechanlcal Roonh Fit Out

| ng NewAHU -5 |nto basement Level AHU 5

I Set Eqmpment/ Boltwconnect AHU 5 !
B Connect Ductwork -AHU-5 | ‘

I Connect Intake and exhaust AI-IU 5‘

- Connect P|p|ng wAHU 5 . :
| I Install Controls P|p|ng wmng -AHU 5‘

7 B Install Electrical Wiring Power - AHU-5 |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Test & Insulate Duct R|Sers |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A II‘InstaIlGenerator‘

I Generator Factory St

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Install Equ|pment and F|n|shes/Rad|ant Panels -B !
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= Electncal LoonItage PrevTestmgl
S W \VOF 8DF Statups, | ||

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ F|reAIarm Programmlnl

] Inclement W«

art-up

'] Genelator Load Bank Test

| GeneratorStart Up Report
] Integrated L|fe Safety Test ng
! [ Fire Alam Prete
”””””””””””””””””””” i" Fire Alafm Rec
| Gener
-1 BDATY
. B Fina




2776 - Town of Brookline - Pierce School

Activity ID Activity Name
A5290 BDA Final Report
| A5430 BrFD Fire Alam Testing
| A5510 Final GGD Electrical Inspection
| A5520 Electrical / LV / Fire Alarm Affidavit

Ansul System

A5150 ATC Programming Complete at KEF/Hoods

| A5160 Balancing of Kitchen Exhaust Systems

| A5170 Fire Alarm / Ansul Pre-Te sting

| A5280 ANSUL Test Report Required for NFPA 72
| A5340 ANSUL Test w/ BrfFD

Fire Protection

A5140 NFPA 13 Test Reports

| A5310 NFPA 25 Reports
| A5370 Final GGD Fire Protection Inspection
| A5450 Fire Protection Affidavit

Elevator

A5180 Pre-Test Elevator Recall

| A5190 Elevator Recall w/ BrFD
| A5220 Final Adjustments of Elevators
| A5350 Final Elevator Inspection

Startup / Testing & Balancing

A5020 Equipment Start Up

| A5040 Point to Point Check Out

| A5500 Test & Balance

| A5050 Commissioning
HVAC/Plumbing

’W Chlorination

| A5330 Chlorination Reports

| A5320 Final Plumbing Inspection

| A5360 Final GGD Plumbing Inspection

| A5440 Plumbing Engineer Affidavit

| A5210 TAB Report (Draft)

| A5230 Boiler Inspection/State Pressure Vessel Inspection

| A5380 Final GGD HVAC Inspection

| A5460 HVAC Afiidavit

Final Inspections/Sign Off

A5490 Kitchen Cleaning Company (By Owner)

| A5250 CCC Completion of Construction Letter/Affidavit
| A5480 BOH Inspection

| A5260 Final Sasaki Civil/Landscape Inspection
| A5390 Structural Affidavit

| A5400 Civil Affidavit

| A5410 Final MDS Architectural Inspection

| A5420 Architectural Affidavit

| A5270 Building Envelope Commissioning

| A5240 Life Safety Signage

| A5530 Final Inspections - Full Building

| A5540 Life Safety

| A5470 CofO

Orig Dur

ao a N

alo =~ N

()}

13

a0 o g = O

W W W w o -~ o u

- w
gl O 0 O

* CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2

gl =~ N

(&)}

13

a0 o g = O,

W W W w o -~ o u

- w
gl O o O

Start

09/17/2027
09/17/2027
10/01/2027
10/04/2027

02/12/2027
03/15/2027
07/21/2027
07/28/2027
08/02/2027

07/21/2027
07/23/2027
07/26/2027
08/02/2027

08/16/2027
08/23/2027
08/30/2027
09/07/2027

12/30/2026
02/12/2027
07/14/2027
08/11/2027

04/28/2027
05/03/2027
05/10/2027
05/27/2027
06/04/2027
08/11/2027
08/11/2027
08/18/2027
10/01/2027

05/27/2027
06/02/2027
06/04/2027
07/12/2027
07/20/2027
07/20/2027
07/20/2027
07/22/2027
08/18/2027
09/24/2027
10/01/2027
10/18/2027
10/25/2027

Finish

09/20/2027
09/23/2027
10/08/2027
10/08/2027

02/16/2027
03/25/2027
07/23/2027
07/30/2027
08/06/2027

07/22/2027

07/23/2027
07/30/2027
08/06/2027

08/20/2027

08/27/2027
09/03/2027
09/20/2027

02/11/2027
03/12/2027
08/10/2027
09/08/2027

04/30/2027

05/07/2027
05/26/2027
06/03/2027
06/04/2027
08/17/2027
08/18/2027
08/24/2027
10/07/2027

06/03/2027

06/09/2027
06/04/2027
07/19/2027
07/22/2027
07/22/2027
07/22/2027
07/26/2027
09/29/2027
09/30/2027
10/15/2027
10/22/2027
10/29/2027
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M Apr M J Ju A S Ot N D
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 7 - Submittal Log
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Est. igos

CCC - AE Outstanding Submittals by Priority

Submittals

Group

Number

Revision

Title

Status

Issue Date

Ball In Court

Page 1 of 1

Approvers

Response

Printed on Wed Feb 26, 2025 at 09:53 am EST

Milford, MA

Job #: 2776 Brookline - John R. Pierce Sch
50 School Street

Brookline, Massachusetts 02445

Days Overdue Overdue Final Due Date



John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025

Section 8 - RFl Log
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_-, Printed on Wed Feb 26, 2025 at 09:46 am EST

Job #: 2776 Brookline - John R. Pierce Sch

(-‘OISSI(;LI 50 School Street
Brookline, Massachusetts 02445

1905

Milford, MA

Q&A RFI Log (Open)

Cost Impact

Date Closed Ball In Court Due Date Variance Schedule Impact

Subject Initiated Due Date Date Question Official Response

Page 1 of 1



John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 9 - Diversity Summary
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March 6, 2025

CONSIGLI

MBE/WBE Subcontracting Plan

Brookline Pierce Elementary MBE WBE
Brookline, MA Current % Based on Contracts Bought 2.56% 12.70%
GMP: $168,022,660
MBE Goal: 4.8%
WBE Goal: 8.8%

Goal participation 4.80% 8.80%

MBE/WBE
Contract#  Subcontractor Description of Work SIEGIeEy  (MEECEie TEEEHiee: MBE/WBE subcontractor Certifﬁ:ation Sr.h_edule Gl Letter of Intent
Cost value value Partic n
Letter
FSC-2776-001 |Lynnwell Associates Electrical - Phase | 365,455 - - \
FSC-2776-012 |Marmelo Brothers Construction Masonry 4,849,000
FSC-2776-015 |Greenwood Industries, Inc. Roofing & Flashing 2,787,000
FSC-2776-XXX |Quinn Brothers of Essex Misc Metals 3,075,000
FSC-2776-XXX |The Waterproofing Company Waterproofing Dampproofing 2,288,000
FSC-2776-XXX |Chandler Arch Products Metal Windows 4,124,700
FSC-2776-XXX |A&A Window Glass & Glazing 634,000
FSC-2776-XXX |Select Time & Marble Tile 654,800
FSC-2776-XXX K&K Acoustical Acoustic Tile 909,500
FSC-2776-XXX |Select Time & Marble Resilent Flooring 725,820
FSC-2776-XXX |Roman Mosaic & Tile Terrazzo 755,955
FSC-2776-XXX |Homer Contracting Painting 937,000
FSC-2776-XXX |Boston Fire Sprinkler Fire Protection 1,760,000
FSC-2776-XXX |Commonwealth Plumbing Plumbing 4,417,000
FSC-2776-XXX |NB Kenney CO HVAC 18,804,000
FSC-2776-XXX |Annese Electrical Electrical 11,888,888 11,888,888 |WBE Subcontractor
PSA-2776-001 |Code Red Consultants NFPA 241 42,500 - -
PSA-2776-002 |Vanasse & Associates, Inc. Engineering 47,000 - -
PSA-2776-003 |Hartford Structural Inspection Geothermal Services 54,600
PSA-2776-004 |Cashins & Associates, Inc. Testing - Hazmat 5,000
PSA-2776-005 |Mary Trudeau Construction SWPPP 2,000
PSA-2776-006 |Feldman Geospatial Land Surveying 10,000
SC-2776-001 |J. Derenzo Company Site Exploratory 17,363 - -
SOS Corporation (WBE); American . R
. -, . Received Updated Received
SC-2776-002 |JDC Demolition Company, Inc. Demolition & Abatement 4,803,586 94,000 448,500 |Environmental (MBE)
SC-2776-003 |J. Derenzo Company Sitework 2,168,752 - -
SC-2776-004 |Johnson Controls Fire Fire Protection 60,457 - -
SC-2776-005 |Flynn Pest Control Pest Control 10,750 - -
SC-2776-006 |J.C. Higgins Corporation Plumbing Enabling 22,874 - -
SC-2776-007 |Corporate Mechanical of New Englar HVAC 18,900 - -
SC-2776-008 | Riggs Contracting Inc. Concrete Enabling 54,960 - 2,854 |Rebars & Mesh (WBE) No Updated No
SC-2776-XXX |Canatel Industries Structural Steel 5,384,000 200,000 150,000
SC-2776-XXX |S&F Concrete Concrete 10,420,000 1,510,000 -
SC-2776-XXX |JDC Demolition Company, Inc. Sitework Phase Il 10,004,360 870,000 600,000
SC-2776-XXX |Sunrise Erectors Inc Composite Panels/ Siding 4,100,000 - -
SC-2776-XXX |Colony Drywall Drywall 8,100,000 - 160,000

Totals

$104,303,220

$2,674,000 $13,250,242




Project Name: Brookline John R Pierce HS

Monthly Workforce Report

Period Covered:

July 2024 through February 2025

Project No. 2973

Construction Manager: Consigli Construction Co., Inc.

Week (All)
Female

Subcontrator Total Hours | POC Hours | POC % | Hours | Female %
CJ Shaunessy Crane #DIV/0! #DIV/0!
Corporate Mechanical 20.0 16.0| 80.0% 0.0 0.0%
J. Derenzo Co. 1,163.0 160.0 13.8% 80.0 6.9%
JDC Demo 8,827.0 3,274.0 37.1% | 1,029.5 11.7%
Lynnwell Associates 1,080.0 384.0 35.6% 0.0 0.0%
New Roads Environmental 9,370.0 8,724.0 93.1% 664.0 7.1%
Riggs Contracting 1,407.5 82.0 5.8% 0.0 0.0%
SOS Corporation 3,051.0 2,608.0 85.5% 64.0 2.1%
|Grand Total 24,918.5 15,248.0, 61.2% | 1,837.5 7.4%




John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Section 10 - Photos
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John R. Pierce Pre K-8 School Project
Owner Monthly Report February 2025

Overall Site Progress
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John R. Pierce Pre K-8 School Project
Owner Monthly Report February 2025

Amphitheater Progress
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John R. Pierce Pre K-8 School Project
Owner Monthly Report February 2025

Library Loading Dock - Demo
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John R. Pierce Pre K-8 School Project
Owner Monthly Report February 2025

School Street - Demo Progress
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John R. Pierce Pre K-8 School Project
Owner Monthly Report February 2025

Harvard Street - Demo Progress
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John R. Pierce Pre K-8 School Project
Owner Monthly Report February 2025

Overall Site Progress
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John R. Pierce Pre K-8 School Project

Owner Monthly Report February 2025
Demolition of Foundations Next to Library Loading Dock
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John R. Pierce Pre K-8 School Project
Owner Monthly Report February 2025

SOE Progress
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